Message from the City Manager

information about AnaheimWorks by clicking here.

As Anaheim moved past its 150th anniversary, the City team sought a “tag line” or brand that captured what
Anaheim is as a City and an organization. We began reflecting on the City’s history: the story of a place that started
as a wine growing region, evolved to citrus, and matured into a world-class City.

Anaheim is a city often characterized by the term “successful,” but this is a reflection of what it has become, not
the how behind this success. In looking further, we saw a consistent pattern of quality delivery of those “basic” city
services that allowed businesses and residents to go about their lives without concern or thought. This history

of consistent quality service delivery led to the brand of “AnaheimWorks.”

Anaheim is committed to transparency and accountability in the services we provide our community. We as an
organization stay “grounded” by focusing on a commitment to the brand of “AnaheimWorks,” with its emphasis

on community, service, economic vitality, and the number of projects that make this commitment real. Finally,

we are entrusted with a legacy of innovation where we work to deliver a place that is consistently safe, clean,

and attractive to all who choose Anaheim and experience its success, pride, and accomplishment. You can view

Thomas J. Wood

Budget Update

Over the past two years the economy has faced signifi-
cant challenges, it is likely these struggles will continue
throughout the current fiscal year and well into the
next fiscal year. The City of Anaheim has taken pru-
dent measures along the way to remain financially
sound and continue providing necessary City services.
One of the strategic measures has been the intentional
use of City General Fund Reserves to make up the cur-
rent and future anticipated revenue shortfalls. This
measure, combined with many other permanent cost
reduction strategies employed, provide a solution for

the revenue shortfall for approximately two addi-
tional fiscal years. However, beyond that time period,
based on current assumptions for both revenue and
expenses, the General Fund Reserve will be depleted
at the beginning of Fiscal Year (FY) 2012/13. Since it
is difficult to make projections beyond one year
within this current economic environment, the City
continues to diligently monitor the performance of
both revenues and expenditures in order to provide
for additional timely corrective measures prior to

FY 2012/13.
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Community Highlights

Volunteerism and Philanthropy

The City of Anaheim is proud to foster and support a spirit of Volunteerism in our community members.
The City strives to lead by example through employee involvement in philanthropy.

City Employees

DEVOTE is a non-profit organiza-
tion that raises funds and organ-
izes special events for people in
need throughout Anaheim. It is
comprised of City employees
who donate their time and en-
ergy to work on philanthropic
community projects.

year.

Anaheim holds an annual em-
ployee Charity Campaign to sup-
port philanthropic organizations.
In 2009, City employees raised
over $80,000 for various chari-
ties.

Cops 4 Kids is an Anaheim Police
Department charity aimed at
helping at-risk youth make bet-
ter decisions. In 2009, it was
named the Anaheim Chamber of
Commerce’s non-profit of the

Community Volunteers

The Fire and Police Departments
have Explorer programs and volun-
teer corps that have contributed
52,249 hours in service to the Ana-
heim community over the last
year.

The Community Services Depart-
ment is proud to have the partici-
pation of over 400 community
volunteers in its various programs.

Community members volunteered
over 18,000 hours to Anaheim
Public Libraries in 2009.

Downtown Community Center

J.D. POWER & Associates Customer Satisfaction Survey

Exceeding the expectations of residents and those
who conduct business in Anaheim has been one of
the Mayor’s themes. In his 2008 State of the City
Address, Mayor Pringle launched the first J.D.
Power and Associates (JDPA) Customer Satisfac-
tion survey for city services. Mayor Pringle stated,
“We should all be proud that, according to polls,
most people believe we are doing a good job. But
| believe that in those areas where our residents
and business people have more direct interaction
with the City and our employees, we need to re-
dedicate ourselves to raising our customers’ level
of satisfaction.” This initiative allowed Anaheim to
take advantage of J.D. Power’s expertise in driving
customer satisfaction. The JDPA surveys are de-
signed to obtain input from customers on a variety
of issues related to satisfaction with a particular

service. As a result, JDPA can identify specific areas
where improvements can be made to enhance cus-
tomer satisfaction. The survey conducted in 2008
focused on three departments: Public Utilities, Po-
lice, and Planning. The survey revealed that about
2/3 of those surveyed had a favorable impression of
city services. But JDPA provided a number of sug-
gestions to enhance City services delivered by these
departments, and helped migrate certain practices
from a mindset of “Here are the rules” to, “What can
we do to help you accomplish your goal?” The City
intends to maintain its relationship with JDPA in 2010
by surveying visitors attending meetings and conven-
tions at the Anaheim Convention Center, golfers
using the City’s two golf courses, and participants in
recreation classes and sports leagues offered by the
City’s Community Services Department.

This Summer, all eyes will be on Anaheim
as the City plays host to the 2010 Major
League Baseball (MLB) All-Star Game on
July 13th. A wide variety of activities is
scheduled leading up to and surrounding
the All-Star Game that you won’t want to
miss.

Traditionally MLB implements a commu-
nity service project as part of its “Going
Beyond” charity. MLB, Angels Baseball,
the Angels Baseball Foundation and the
City of Anaheim have commenced up-
grades to Pioneer Park.

Renovations of the park will consist of the
reconstruction of a youth baseball and
softball field and the construction of a
new Miracle League Field, which will pro-
vide opportunities for special needs chil-
dren to play baseball.

MLB and Angels Baseball Foundation will
invest approximately $2 million in up-
grades to the Park. The Grand Opening of
the renovated field is scheduled for July
12, 2010.

Click Here for more information!

Online Transactions

Anaheim Golf

The City has identified many opportunities for customers
to interact with the City of Anaheim to obtain informa-
tion and services online and make electronic payments
for a variety of City Services.

You always feel at home when you come to Anaheim.
For an outstanding golfing experience, there's no bet-
ter choice. With our two golf courses, complete range
of clubhouse facilities and amenities, Anaheim offers
everything a golfer needs. Anaheim residents are

Click on the following links to access these services: eligible for discounts and promotions!

*  Pay Your Utility Bill
The City operates the Anaheim Hills Golf Course and

the Dad Miller Golf Course. The courses generate
revenue for the City. Since 1991, they have contrib-
uted over $31 million to the City’s General Fund.

. Sign up for Recreation Classes

. Obtain a Library Card

*  Report Graffiti

. Pay or Contest a Parking Ticket For more information and to reserve

your Golf Tee Time, click here.

. Renew Your Business License

Anaheim Hills Golf Course, Clubhouse
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Community Highlights

Sustainability Initiatives

The City of Anaheim offers more than 45 services and
programs that assist Anaheim businesses and residents
save energy, water and money. Our goal is to expand
opportunities for members of our community to build
green and be energy efficient. With funding from the
Anaheim Public Utility, we have several great programs
for our customers. These programs include incentives to
retrofit inefficient equipment with approved energy effi-
cient equipment and incentives to customers installing
solar energy at their homes or businesses. We provide
trees through our Tree Power program to shade resi-
dences and businesses and aide in reducing air condition-
ing costs and enhance our community. We also provide
a range of services to help residents and businesses use
energy and water more efficiently while saving a buck
(refrigerator recycling, smart irrigation and home utility
checkups). Since these programs began in 1998, more
than 415,000 electric and water customers have partici-
pated— helping us work together to save energy, water
and the environment. A few of these exciting programs
are summarized below. To learn more about all of our
programs and see which one might work best for you,
click here.

Green Building Program

This Program encourages construction that has minimal
negative impact on the environment. It supports certifi-
cation and rating protocols including LEED (Leadership in
Energy and Environmental Design) and BIG (Build it
Green). This Program offers expedited plan review, plan
review fee waivers, the reimbursement of certification/
rater costs, and educational opportunities for staff, build-
ers, and Anaheim customers. To date, 27 projects are
either receiving or seeking green construction achieve-
ment, including 1,199 residential units and commercial
properties. Click here to learn more about our Green
Building Program.

Commercial and Residential Permit Fee Waiver
The City will waive applicable building permit fees (up to
$1,000 for Anaheim residents and up to $5,000 for Ana-
heim businesses) for the replacement of inefficient
equipment with approved energy efficient equipment.
The intent of this program is to facilitate the installation
of energy saving measures by eliminating all or a portion
of the costs associated with implementation. Since the
program started, 290 residential and commercial cus-
tomers have saved over $100,000 on the installation of
residential and commercial energy efficiency improve-
ments. Click here to learn more about our Permit Fee
Waiver opportunities.

Commercial and Residential Solar Energy Program
We have funding to help efficiency-minded business and

residential customers put light energy to work for them
by lowering the cost of installing a solar electric generat-
ing system and reducing their overall utility bills. This
Program offers incentives to customers installing solar
energy at their homes or businesses. To date, 80 home-
owners have been awarded incentives for systems that
provide clean, emission-free energy. Click here to learn
more about our Solar Energy Program.
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Parks and Urban Forestry

Anaheim is a beautiful community that boasts 46 parks containing approximately 650 acres
of parkland throughout the City. The City has been awarded the Tree City USA Award by the
National Arbor Day Foundation for 22 consecutive years in recognition for the emphasis the
City places on our street tree program. In addition, the Public Utilities Department funded

the Tree Power program, which has coordinated the place-
ment of over 40,000 trees on private property throughout the
City with the goal of reducing energy consumption through
the cooling of structures by shade.

The City has over 70,000 trees located in the public right-of- '
way and in our parks, to beautify our streets, increase
property values and clean our air.

If you would like to learn more about Anaheim Parks,
click here!

Ponderosa Park

Grant Funding and City Awards

The City of Anaheim receives a variety of allocated and competitive grants that supplement
the services provided to our community. The following are some recent accomplishments:

Community Development Block Grants (annual allocation) $ 5,000,000
HOME Investment Partnerships $2,200,000
Emergency Shelter Grants $220,000
American Recovery and Reinvestment Act Federal Funding $20, 299,406
EPA Brownfields Competitive Assessment Grant (For Ross Park and $400,000
Atchinson Street Housing Site)

Measure M Transportation Funding (average per year, for last 5 $14,600,000
years)

Economic Development Administration (to facilitate connectivity $7,275,000
between the Metrolink Station and the Canyon Business Center)

Smart Grid Initiatives Grant (Anaheim Public Utilities) $6,000,000
Energy Efficiency Block Grant (Anaheim Public Utilities) $3,240,000
Grants towards the construction of Anaheim Coves $6,335,634
TOTAL $45,270,634

In 2010, the American Public Power Association awarded its Reliable Public Power Provider
designation to Anaheim Public Utilities. Only 94 of the nation’s more than 2,000 public
power utilities have earned this recognition and Anaheim reached the “Platinum” level by
achieving a score of 93 out of a possible 100 points. This recognition is given to utilities that
demonstrate safe and reliable utility operations.

Did you know?

Anaheim 311 is a non-emergency hotline that allows
residents, businesses and visitors to contact
Anaheim City Hall through one easy to remember
phone number.

Just dial 3-1-1 or (714) 765-4311



http://www.anaheim.net/section.asp?id=162
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http://www.anaheim.net/article.asp?id=1644
http://anaheimcityparks.com/golf/proto/anaheimcityparks/

Community Highlights

Redevelopment

Redevelopment is a process authorized under Cali-
fornia law that enables local government entities
to revitalize deteriorated and blighted areas in
their jurisdictions. Redevelopment agencies de-
velop a plan and provide the initial funding to
launch revitalization of identified areas. In doing
so, redevelopment encourages and attracts private
sector investment that otherwise wouldn’t occur.

Redevelopment activities create jobs and expand
business opportunities, provide housing for fami-
lies most in need, help reduce crime, improve in-
frastructure and public works, and cleanup of envi-
ronmentally-threatened and rundown areas.

When redevelopment agencies improve deterio-
rated areas, property values within those areas
rise, thus increasing property tax revenues. The
increased property taxes resulting from redevel-
opment activity are referred to as “tax incre-
ment.” State law allows redevelopment agencies
to pledge tax increment so that they can repay
bonds and other types of debt incurred to make
investments in project areas.

No less than 30 percent of tax increment revenue
derived from Anaheim’s redevelopment project
area must be used to increase, improve, and pre-
serve the supply of housing for very low-, low-
and moderate-income households.

Upcoming Redevelopment Agency Projects

The Anaheim Westgate Center at
Beach Boulevard and Lincoln Ave- |
nue will be a high quality, 300,000
square foot commercial retail cen-
ter of regional significance with a
home improvement store, a major
grocery store, various restaurants
and a public plaza area. Construc-
tion is anticipated to begin in Fall
2010 and the shopping center is

expected to open in late 2011.
Agency

Monarch Pointe Apartment
Homes was a project with the
City of Anaheim, Jamboree
Housing Corporation,
Anaheim Housing Authority,
and Anaheim Redevelopment

The Redevelopment Agency is
working to restore the historic
Citrus Packing House, at Ana-
heim Blvd. and Santa Ana St., to
accommodate commercial uses
that may include restaurants, a
marketplace, fresh food items,
and other intriguing collections.
Packaged to take advantage of
the unique interior historic ele-
ments, future uses will be avail-
able to the public in a fun and
productive fashion.

Join the thousands of users on Anaheim Alert
that receive urgent notifications from the City
regarding fires, evacuations, traffic, power
outages and public safety.

Signing up is easy! Click Here
Mobile users can text “register” to 311262

Anaheim is on Facebook!

Keep up with happenings in Anaheim and
see photos of major City events. Click Here

Have a Question
or Comment?

Click Here
to learn more!

This site is designed to provide our residents,
businesses and visitors the
opportunity to submit a question
or comment to City Hall,
24-hours a day, 7 days a week,

Public Safety

Anaheim Police Department

The Police Department was dispatched to 82,490 calls for service from citizens
in 2009. The top five final calls represented 32% of total calls and are depicted

in the chart below:

Top 5 Calls from Citizens (2009)

» Disturbance

® Disturbance Party/Music
Burglary Alarm Fake

» Disturbance Family

» Suspicious Greumstances

3%_1%

Anaheim Fire Department

The following chart is a representation of types of responses ad-
dressed by the Anaheim Fire Department.

Fire Department Responses (2009)

= Medical

® Other Emergency
Services

¥ Fire

¥ Hazardous Materials

You can follow Anaheim Police Department news on Facebook! Click He

APD is proud to be a part of the Anti-Graffiti Effort.
To learn more Click here!

Learn more about the Anaheim Police Department, including volunteer
opportunities and public safety information, by clicking here

Anaheim Works 2010

AFD aims to provide excellent fire, rescue and emergency medical ser-
vices to all those who live, work and play in the City of Anaheim, so that
the amount of fires, deaths, injuries and property damage is minimized.

You can learn more about the Anaheim Fire Department, including

information on Emergency Preparedness, by clicking here



http://www.facebook.com/cityofanaheim
http://www.anaheim.net/section.asp?id=124
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Selected indicators give a measure of the City’s success in delivering on the AnaheimWorks commitment.
No set of indicators can tell the whole story, but the selected measures below give an indication of the
current performance and direction of the City of Anaheim.

Moving in the Right Direction/On Target o
Not where we want it to be

| want to be proud that | live in Anaheim

I I 2

Spending in Anaheim (Sales Tax) $12,783,365 Sales tax receipts were 7.6% less in the final quarter of 2009 compared to
the final quarter of 2008.

Vacancy Rate for Office Properties 14% o The vacancy rate dropped by a percentage from fourth quarter 2008.
Vacancy Rate for Industrial Properties 6.7% The vacancy rate increased by 3.7% from fourth quarter 2008.
Median Home Price (February 2010) $352,500 [ This value is 8.29% greater than the median value a year ago.
Unemployment Rate (February 2010) 12.4% The unemployment rate for Orange County was 9.7%. The rate for the

state was 12.4%.

Total number of licensed businesses 20,984 o The number of licensed businesses in Anaheim has remained steady at
about 21,000 for the past several years.

Facebook Page Fans 1,060 @  Thecity uses social media to announce events and keep “fans” informed.
We plan to have 2,500 fans by July 1.

Annual Visitors to Anaheim 26.7 Million o More than 1.2 million of these visitors attended events at the Anaheim
Convention Center.

Convention Center Space Utilization 60% ) Anaheim continues to be a popular host city for major conventions and

shows, including NAMM, Natural Products, and D23.
| want to live life without concern for my safety and well being

Citizens trained to respond to disasters 2,892 The City of Anaheim Community Emergency Response Teams (CERT) cre-
ate a network of informed, trained and resourceful volunteers with a focus
on disaster preparedness and the ability to help themselves and their
neighbors during an emergency.

Traffic Accidents (2009) 4,163 (] The number of traffic collisions dropped by 11% from 2008.

Overall Part | Crimes (2008) 9,692 o Part | Crimes include Homicide, Rape, Robbery, Aggravated Assault, Bur-
glary, Larceny/Theft, Motor Vehicle Theft, and Arson. Rates for these
crimes have been dropping over the past five years.

Crime Clearance Rate (2008) 43.5% o In cities with over 250,000 residents, the average clearance rate for violent
crimes is 37.9%. Anaheim is successful in clearing a higher percentage of
Part | crimes compared to other similarly sized cities. APD cleared 100% of
the homicides.

Amount of reported graffiti removed within 48 95% o Prompt removal is one of the best ways to prevent graffiti.
hours or less
Anaheim Alert Subscribers 5,200 o Anaheim Alert was initiated in February 2009 to help subscribers obtain

information on emergencies, power outages, and city events. Subscription
grows monthly.

When | request service, | want it quickly

Ratio of Requests submitted through Anaheim 82% 90% of survey respondents rated the City’s response time as “good” or

Anytime closed within five days of receipt. “superior”.

Police Response Time to priority calls 7 min, 45 sec APD responded to 5,486 Priority 1 Calls in 2009. Response times continue
to drop slightly.

Fire Reponse Time for priority calls 5 min, 19 sec AFD responded to 25,847 Priority Calls in 2009. Response times continue
to drop slightly.

Initial applications for Fire Plan Check for new Not available The City’s standard is 95%. The City recently established a standard of 95%

development completed within specific time- and is collecting data to measure actual performance.

frames

Initial applications for Building Plan Check com- 82% The City’s standard is 90%.

pleted within specific timeframes

Building and Fire construction inspections per- 97% o The City’s standard is 97%.
formed the day after request submitted.
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AnaheimWorks in so many ways to achieve a safe, clean and attractive diversity of places and
opportunities where there is the freedom to pursue personal initiatives with success and pride
being the result.

Moving in the Right Direction/On Target (]
Not where we want it to be

| want reliability and quality with those things that make life livable.

Water Service Reliability 3 outages The City’s Goal is less than two unplanned outages per month.
per month
Power Outages .69 per ) The City is successful in meeting its goal of having less than one un-
customer planned outage per customer per year.
Ratio of customers reporting services provided 73% ) Another 20% reported their expectations were met.

through Anaheim Anytime “Exceeded Expectations”

Travel speeds in major corridors 25 mph The City’s goal is an average of 30 mph during non-peak traffic hours.
Street Surface Rideability Rating 75/79 PCN @ This rating is a uniform measure to evaluate pavement quality along
(good) major arterials. The average pavement quality score for arterials in

Orange County is 78.

I'm proud to be part of the Anaheim experience

Number of events at The Honda Center Attendance during FY 2008/09 was 1,392,366 persons. The Anaheim
Ducks played 41 games at the Honda Center.

Hotel occupancy rates (October 2009) 63.4% Guests staying in Anaheim pay taxes that help fund city services. Occu-
pancy rates are down as a result of the economic downturn.

Number of requests submitted through Anaheim 9,823 ) 79% of the requests were for Code Enforcement services.

Anytime/311 (June-Dec. 2009)

Attendance at Free Public Programs at City Libraries 158,669 ) Most events focus on children and families and are often tied to cul-
tural events and holidays.

Participation in Police and Fire Explorer Programs 100 ) The Explorer programs allow teenagers to learn about service in the
Police and Fire Departments.

Annual attendance at Angel Stadium baseball games 3,496,476 () The Angels hosted 87 games last season, including 5 post-season
games.

As an "owner" | want my company run efficiently and effectively

Employee turnover Rate 2.9% A low turnover rate minimizes the city’s costs to recruit and train em-
ployees. Nationwide, the turnover rate is 3.1%.

Sick leave hours used by employees in FY 2008/09 2% ) Sick leave usage in most municipal organizations runs between 2 and

as a percentage of total hours 4%.

Employee grievance rate (2009) 3.03% o Full and part-time unionized employees may file grievances in re-
sponse to a variety of issues.

Water rates should be low to attract business and 6th lowest ) The city’s goal is to provide water rates that are in the lowest third

reduce costs for residents. compared to all Orange County cities.

Residents in Anaheim should pay less for power <$178.92> o The “average” customer in Anaheim (500 kWh per month) pays signifi-

than customers of So. Cal. Edison cantly less than customers of So. Cal. Edison.

Long-term investment return (February 2010) 2.62% ) The two year U.S. Treasury Note closed February 2010 yielding 0.82%.

Short-term Investment Return (February 2010) 0.28% ) Three month Treasury Bills yielded 0.12% during the same period.

Solid Waste Recycling Rate 59% o The State mandates cities to divert 50% of their waste from landfills.

Percentage of Revenues in Reserves 11.05% ) City Council policy calls for reserves to be between 7-10% of the City’s
General Fund expenditures.

Library Visits per Year 1,350,000 ) Our libraries offer books, internet access, and many other services and
events.

Golf Revenue returned to the General Fund $1,030,000 ) Since 1991, the golf courses have contributed over $31 million to the
City’s general fund.

Credit Rating AAAf o The City of Anaheim is only the fourth City in the country at this time
to receive the prestigious credit rating.

Percentage of AnaheimJobs.com Clients Employed 84.5% o AnaheimJobs.com provides training and job placement services. It

served more than 31,300 customers in FY 2008/09.
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