City of Anaheim
Housing & Community Development Commission Meeting
& Public Hearing
Anaheim West Tower 10th Floor Conference Room
201 S. Anaheim Blvd., Anaheim CA, 92805
September 7, 2022
5:00 P.M.
REVISED AGENDA

I.

CALL TO ORDER

II.

PUBLIC HEARING / PUBLIC COMMENTS
1. Fiscal Year 2021-2022 Consolidated Annual Performance Evaluation Report

III.

APPROVAL OF MINUTES
June 15, 2022

IV.

ACTION ITEMS
1. First Amendment to FY 2021-2022 Annual Action Plan
2. Fiscal Year 2021-2022 Consolidated Annual Performance Evaluation Report

V.

INFORMATIONAL ITEMS
1. OC Grand Jury Homelessness Report

VI.

COMMISSIONERS REPORTS AND COMMENTS

VII.

STAFF COMMENTS

VIII.

ADJOURNMENT

Nadia Martinez
_________________________________
Nadia Martinez, Senior Secretary

POSTING STATEMENT: The revised agenda was posted by Friday, Spetember 2, 2022 by 5:00 p.m., a true
and correct copy of this agenda was posted in the lobby of Anaheim West Tower, 201 S. Anaheim Blvd
and online at the Agenda Center at http://www.anaheim.net/AgendaCenter/.

ACCESSIBILITY: If requested, the agenda and backup materials will be made available in appropriate
alternative formats to persons with a disability, as required by Section 202 of the Americans with
Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and the federal rules and regulations adopted in
implementation thereof. Any person who requires a disability-related modification or accommodation,
in order to observe and/or offer public comment may request such reasonable modification,
accommodation, aid, or service by contacting the Community and Economic Development Department
at 714-765-4300 ext. 4838 or via email to nmartinez@anaheim.net no later than 8:00 AM on the day of
the scheduled meeting.
Any writings or documents provided to a majority of the Anaheim Housing and Community
Development Commission regarding any item on this agenda (other than writings legally exempt from
public disclosure) will be made available for public inspection by contacting the Community
Development Department located at 201 S. Anaheim Blvd., Suite 1003, during regular business hours.

June 15, 2022
Draft Minutes
ANAHEIM HOUSING & COMMUNITY DEVELOPMENT
COMMISSION MEETING
201 S. Anaheim Blvd., Anaheim, CA 92805
PRESENT:

Tim Houchen, Amelia Castro, Linda Adair, Susan Anderson-Gohl

ABSENT:

Adalgisa Tamayo

PUBLIC:

None

STAFF:

Project Manager
Staff Analyst
Staff Analyst
Staff Analyst
Management Assistant
Secretary

I.

Sandra Lozeau
Michelle Gallardo
Zaynab Younes
Linda Ly
Eric Chavira
Nadia Martinez

CALL TO ORDER:
Chairperson Houchen called the meeting to order at 5:05 p.m.

II.

PUBLIC COMMENTS/ HEARING:
None.

III.

APPROVAL OF MINUTES:
Commissioner Anderson-Gohl motioned to approve the minutes for the meeting of April 6, 2021,
as drafted. Commissioner Adair seconded the motion. Motion carried (4-0).

IV.

ACTION ITEMS:
None.

V.

INFORMATIONAL ITEMS:

Staff Analyst, Zaynab Younes, provided an update on the Emergency Rental Assistance
Program. She informed the Commission that the program application period ended. She
stated the program is wrapping up its work and that more than $35,000,000 provided
assistance for 2,200 households.
Staff Analyst, Zaynab Younes, informed the Commission that the Action Plan public
comment period commenced on June 1, 2022. The Action Plan will be heard by the HCDC
on July 6, 2022 and then to City Council on July 12, 2022.
Deputy Director, Sandra Lozeau, and Staff Analyst, Linda Ly, update the Commission on
HAPP Round 3. (Attachment)
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VI.

COMMISSIONER REPORTS AND COMMENTS:
None.

VII.

STAFF COMMENTS:
Sandra Lozeau told the Commissioner she is available to answer questions as they pertain to our
homeless programs.
Nadia Martinez informed the Commission there is an item for action on July 6, 2022 and asked
Commissioners to save the day.

VIII.

ADJOURNMENT:
Chairperson Houchen adjourned the meeting at 5:46 p.m.

Respectfully submitted,
Nadia Martinez, Senior Secretary
Housing and Community Development Commission

HOUSING & COMMUNITY DEVELOPMENT COMMISSION REPORT

City of Anaheim
HOUSING & COMMUNITY DEVELOPMENT DEPARTMENT
DATE:

SEPTEMBER 7, 2022

FROM:

HOUSING & COMMUNITY DEVELOPMENT DEPARTMENT

SUBJECT:

FISCAL YEAR 2020-2021 CONSOLIDATED ANNUAL
PERFORMANCE EVALUATION REPORT (CAPER)

RECOMMENDATION:
That the Housing & Community Development Commission, by Motion, approve and
direct staff to submit the Fiscal Year 2021-2022 Consolidated Annual Performance
Evaluation Report (CAPER), substantially in the form attached hereto to the U.S.
Department of Housing and Urban Development (HUD).
DISCUSSION:
Every year, HUD requires the City to submit the Consolidated Annual Performance
Evaluation Report (CAPER). The purpose of this document is to report to HUD any
accomplishments and progress made on projects that the City funded under the
Community Development Block Grant (CDBG), HOME Investment Partnership
(HOME), Emergency Solutions Grant (ESG) and Housing Opportunities for Persons
with AIDS (HOPWA) programs. The City evaluates goals and accomplishments of each
project relative to the goals and objectives of the 2020-2024 Consolidated Plan. The
reporting period for this CAPER starts from July 1, 2021 to June 30, 2022. The
regulation at 24 CFR 91.520(a) requires each grantee to submit a performance report to
HUD within 90 days after the close of the grantee's program year.
Below is a list of key accomplishments. Refer to Attachment 1 (the 2021 CAPER) for
details on completed projects and related accomplishment data.
• A total of 14,919 low income persons within the City of Anaheim were assisted
through CDBG funded public services.
• A total of 139 homeless families and individuals were assisted through HOME
funded tenant-based rental assistance programs.
• A total of 279 low-income persons with AIDS benefitted from housing subsidy
assistance under the HOPWA program.
• A total of 3,139 homeless persons were assisted under the ESG and ESGCV
program and of the total amount, 169 were linked to housing.
201 S. Anaheim Blvd.
Suite #1003
Anaheim, CA 92805
Tel: (714) 765-4300
Fax: (714) 765-4630
www.anaheim.net

Overall, the City expended a total of $16,808,154 in HUD funds in fiscal year 20212022. These funds were used towards enhancing community development efforts
throughout the City. The amount expended is inclusive of entitlement funds allocated in
prior years. The detailed breakdown is shown below:

FY 2021-2022 CONSOLIDATED ANNUAL PERFORMANCE EVALUATION REPORT (CAPER)
September 7, 2022
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CDBG (standard) and CDBG (CV)
FY 2021-2022 funds expended
HOME FY 2021-2022 funds
expended
ESG (standard) ESG (CV) FY 20212022 funds expended
HOPWA FY 2021-2022 funds
expended
Total Funds

Attachment:
1.

The 2021 CAPER

$4,856,124
$3,444,168
$6,604,294
$1,903,568
$16,808,154

CITY OF ANAHEIM
Fiscal Year 2021-2022
Consolidated Annual Performance Evaluation Report
DRAFT (v.2)

For CDBG, HOME, HOPWA, and ESG Programs

CR-05 - Goals and Outcomes
Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)

This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.
Goal

Enhance
Public
Facilities and
Infrastructure
Fund
Homelessness
Prevention
Fund
Homelessness
Prevention
Fund
Homelessness
Prevention

Category

Source /
Amount

Indicator

Unit of
Measure

Expected
–
Strategic
Plan

Actual –
Strategic
Plan

Non-Housing
CDBG:
Community
$4,947,607
Development

Public Facility or
Infrastructure Activities
other than
Low/Moderate Income
Housing Benefit

Persons
Assisted

400000

0

Homeless

Homeless Person
Overnight Shelter

Persons
Assisted

700

0

Overnight/Emergency
Shelter/Transitional
Housing Beds added

Beds

300

0

Homelessness
Prevention

Persons
Assisted

100

0

Homeless

Homeless

ESG:
$1,671,285
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Percent
Complete

0.00%

0.00%

0.00%

0.00%

Expected
–
Program
Year

Actual –
Program
Year

85705

0

140

0

60

0

20

0

1

Percent
Complete

0.00%

0.00%

0.00%

0.00%

Increase
Access to
Public Services

NonHomeless
Special
Needs

CDBG:
$3,166,107
/ HOPWA:
$1,000,000

Public service activities
other than
Low/Moderate Income
Housing Benefit

Increase
Availability of
Suitable
Housing -Code
Enforcement

Affordable
Housing

CDBG:
$8,000,000

Increase
Housing
Opportunities
Increase
Housing
Opportunities
Increase
Housing
Opportunities
Increase
Housing
Opportunities
Increase
Housing
Opportunities
Increase
Housing
Opportunities

Affordable
Housing

Affordable
Housing
Affordable
Housing

Persons
Assisted

100000

10731

Housing Code
Household
Enforcement/Foreclosed Housing
Property Care
Unit

10000

0

Public Facility or
Infrastructure Activities
other than
Low/Moderate Income
Housing Benefit

0

0

70

0

5

0

200

0

Rental units constructed
CDBG:
$4,000,000
Rental units
/ HOME:
rehabilitated
$10,051,047

Persons
Assisted
Household
Housing
Unit
Household
Housing
Unit
Household
Housing
Unit

Affordable
Housing

Homeowner Housing
Rehabilitated

Affordable
Housing

Tenant-based rental
assistance / Rapid
Rehousing

Households
300
Assisted

0

Affordable
Housing

Other

Other

0
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10.73%

0.00%

35559

10731

5000

0

100

0

13

1

90

0

30.18%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

2

1%

0.00%

Promote Fair
Housing in the
City
Provide
Housing for
Persons with
Special Needs
Provide
Housing for
Persons with
Special Needs

Affordable
Housing

CDBG: $

Other

Other

2000

0

Affordable
Housing

HOPWA: $

Housing for People with
HIV/AIDS added

Household
Housing
Unit

130

0

Affordable
Housing

HOPWA:
$1,560,098

Other

Other

0

0

Other

Other

5

5

CDBG:
$4,730,496
Support
/ HOPWA:
Programs
Non-Housing
$75,910 /
through
Community
HOME:
Program
Development
$1,055,017/
Administration
ESG:
$27,819

0.00%

0.00%

1070

2364

65

65

500

214

100%

Table 1 - Accomplishments – Program Year & Strategic Plan to Date

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

CAPER
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118%

100.00%

165%

CR-10 - Racial and Ethnic composition of families assisted
Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)
Table 2 – Table of assistance to racial and ethnic populations by source of funds

Narrative

CAPER
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CR-15 - Resources and Investments 91.520(a)
Identify the resources made available
Source of Funds

CDBG
HOME
HOPWA
ESG

Source

Resources Made
Available
10,721,595
5,879,211
5,397,723
531,224

public - federal
public - federal
public - federal
public - federal

Amount Expended
During Program Year
4,856,124
3,444,168
1,903,568
6,604,294

Table 3 - Resources Made Available

Narrative
The amounts above represent standard HUD allocations and CARES Act Funding combined expenses as
of September 2, 2022.

Identify the geographic distribution and location of investments
Target Area

CDBG Eligible Areas
Citywide
Countywide

Planned Percentage of
Allocation
15
43
28

Actual Percentage of
Allocation

Narrative Description
Code Enforcement
Public Services
HOPWA services

Table 4 – Identify the geographic distribution and location of investments

Narrative
The CDBG, HOME, ESG, and HOPWA resources available in FY 2021 include program income and
carryover funds from previous fiscal years.
The City had a total of $10,721,595 in CDBG and CDBG CV funds available for eligible projects. This
amount includes entitlement funds $4,380,198, prior year carryover funds of $5,075,837 and program
income in the amount of $1,265,560.
A total of $472,395 was expended in 2021 HOME funds for Tenant Based Rental Assistance. Fiscal year
2021 HOPWA funds for a total of $1,844,768 was expended for eligible programs and services, and
Tenant Based Rental Assistance. The City will work with a developer to provide housing for low-income
households with AIDS/HIV.
The 2021 ESG funds of $531,224 included $367,817 of entitlement funds and prior year carryover funds
of $163,407. ESG CV funds were also used during the 2021-2022 fiscal year. CARES Act funds were
allocated in the 2019-2020 AAP for eligible homeless programs and services including services that help
prepare, prevent, and respond to COVID 19.
CAPER
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The City currently funds three multi-year public facility projects (Euclid Library Greenspace, Central
Library Greenspace, and Brookhurst Teen Center), which were funded with carryover funds from FY
2015-2019; and therefore drawdows are not reflected in the FY 2019 PR05 drawdown reports attached.
See Attachment 2 for the drawdown reports (PR05).

CAPER
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Leveraging
Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

Fiscal Year Summary – HOME Match
1. Excess match from prior Federal fiscal year
2. Match contributed during current Federal fiscal year
3. Total match available for current Federal fiscal year (Line 1 plus Line 2)
4. Match liability for current Federal fiscal year
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4)

42,427,467
0
42,427,467
0
42,427,467

Table 5 – Fiscal Year Summary - HOME Match Report

CAPER
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Project No. or
Other ID

Date of
Contribution

Cash
(non-Federal
sources)

Match Contribution for the Federal Fiscal Year
Foregone
Taxes, Fees,
Charges

Appraised
Land/Real
Property

Required
Infrastructure

Site
Preparation,
Construction
Materials,
Donated labor

Bond
Financing

Total Match

Table 6 – Match Contribution for the Federal Fiscal Year

HOME MBE/WBE report
Program Income – Enter the program amounts for the reporting period
Balance on hand at
Amount received during
Total amount expended
begin-ning of reporting
reporting period
during reporting period
period
$
$
$
0
0
0

Amount expended for
TBRA
$

Balance on hand at end
of reporting period
$
0

0

Table 7 – Program Income

CAPER
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Minority Business Enterprises and Women Business Enterprises – Indicate the number and dollar
value of contracts for HOME projects completed during the reporting period
Total
Minority Business Enterprises
White NonHispanic
Alaskan
Asian or
Black NonHispanic
Native or
Pacific
Hispanic
American
Islander
Indian
Contracts
Dollar
Amount
0
0
0
0
0
0
Number
0
0
0
0
0
0
Sub-Contracts
Number
0
0
0
0
0
0
Dollar
Amount
0
0
0
0
0
0
Total
Women
Male
Business
Enterprises
Contracts
Dollar
Amount
0
0
0
Number
0
0
0
Sub-Contracts
Number
0
0
0
Dollar
Amount
0
0
0
Table 8 - Minority Business and Women Business Enterprises

Minority Owners of Rental Property – Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental properties assisted
Total
Minority Property Owners
White NonHispanic
Alaskan
Asian or
Black NonHispanic
Native or
Pacific
Hispanic
American
Islander
Indian
Number
Dollar
Amount

0
0

0

0

0

0

0

0

0

0

0

0

Table 9 – Minority Owners of Rental Property

CAPER
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Relocation and Real Property Acquisition – Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition
Parcels Acquired
0
0
Businesses Displaced
0
0
Nonprofit Organizations
Displaced
0
0
Households Temporarily
Relocated, not Displaced
0
0
Households
Total
Minority Property Enterprises
White NonDisplaced
Hispanic
Alaskan
Asian or
Black NonHispanic
Native or
Pacific
Hispanic
American
Islander
Indian
Number
Cost

0
0

0
0

0
0

0
0

0
0

0
0

Table 10 – Relocation and Real Property Acquisition

CAPER
OMB Control No: 2506-0117 (exp. 09/30/2021)
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CR-20 - Affordable Housing 91.520(b)
Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.
Number of Homeless households to be
provided affordable housing units
Number of Non-Homeless households to be
provided affordable housing units
Number of Special-Needs households to be
provided affordable housing units
Total

One-Year Goal

Actual
85

0

11

0

65
161

65
0

Table 11 – Number of Households

Number of households supported through
Rental Assistance
Number of households supported through
The Production of New Units
Number of households supported through
Rehab of Existing Units
Number of households supported through
Acquisition of Existing Units
Total

One-Year Goal

Actual
180

0

10

0

0

1

0
190

0
1

Table 12 – Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.
The City exceeded its one year goal in providing affordable housing units, including the productiong of
new units and rental assistance. Providing affordable housing to the homeless continues to be a high
priority need. Even with the multitude of evictions that took place once the Covid Eviction Moratorium
period ended on June 30, 2022 - rental units are scarce. The biggest barrier and challenge tenants face
now after the Covid pandemic eviction moratorium is that it is difficult to get accepted into a unit
because most landlords have set their standards higher when choosing tenants. Affordable housing
CAPER
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options are severely limited within the City and due to the high housing costs, the vacancy rate of rental
units remains extremely low, making it difficult to find affordable housing units for those in need. To
combat those challenges, we’ve partnered our rental assistance with service providers that provide
intensive case management and housing navigation services including credit repair for those with
previous evictions on their record.
For low-income homeowners in desperate need of emergency or safety repairs that they cannot afford
to do on their own, the City of Anaheim continues to run the Residential Rehabiliation Program in
partnership with Habitat for Humanity. However, due to the lasting effects of the COVID-19 pandemic,
the program continued to see delays ranging from lack of contractors able to do the work due to high
demand and short supply issues. Due to those reasons, the program did not meet the goal of projects
completed. Nonetheless, the program is picking back up and is on track to meet the goals in the next
program year.
The HOPWA program served a total of 279 households with Housing Subsidy Assistance. Of those 279
households: 65 received Tenant Based Rental Assistance, 16 received subsidy assistance in Permanent
Housing facilities, 98 received subsidy assistance in Transitional/Short-term facilities, and 116 received
Short-Term Rent, Mortgage, and Utility Assistance (STRMU) From the total of 279, 16 households were
considered duplicate meaning they received two or more of the services listed above during the course
of the program year.
Construction and rehabilitation of affordable housing simply takes time due to complex financial
arrangements, site acquisition, and regulatory compliance. However, there are several rental housing
projects using HOME funds currently under construction or rehabilitation, which will help the City assist
more households and meet its goal outcome indicator targets. The Finamore Place affordable housing
project formerly known as "Manchester/Orangewood Project" is being finalized and scheduled to be
completed Fall of 2022. The project consists of 102 units of workforce housing, with 20 units set aside
for homeless individuals.

Discuss how these outcomes will impact future annual action plans.
The City actively searches for opportunities to provide long term permanent affordable housing to low
income families.. The primary vehicles that will be used to deliver affordable housing will be a
combination of City sponsored affordable housing development and leveraging the Section 8 program
administered by the Anaheim Housing Authority. The City has numerous affordable housing projects in
the pipeline that will be leveraged to support families assist with federal funds. Additionally, the
Anaheim Housing Authority proactively applies for additional funds, which translate to additional
Section 8 vouchers, when those opportunities become available. As the City continues to develop long
term housing options, HUD funds are strategically used to support those opportunities.

Include the number of extremely low-income, low-income, and moderate-income persons
CAPER
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served by each activity where information on income by family size is required to determine
the eligibility of the activity.
Number of Households Served
Extremely Low-income
Low-income
Moderate-income
Total

CDBG Actual

0
0
0
0

HOME Actual

0
0
0
0

Table 13 – Number of Households Served

Narrative Information
In FY 2021, HOME funds were used for eligible housing activities, such as tenant based rental
assistance. Income distribution of households served includes all completed HOME activities in FY 2021.

CAPER
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)
Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:
Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs
Homeless outreach continues to be a top priority in the City of Anaheim. During the 2021-2022 program
year, the City committed ESG CARES Act funds to a new program developed as part of the City’s ongoing efforts to address homelessness, and in light of the on-going national conversation regarding the
role of Police Departments in responding to mental health related calls for service, the Police
Department and Code Enforcement Division researched and evaluated best practices and innovative
service delivery options for the nearly 20,000 yearly calls for service received by the Police Department
relating to homelessness. Based on this research, staff created the Community Care Response Team
(CCRT) Pilot Program in partnership with City Net, the City’s current homeless outreach service provider.
The CCRT Pilot Program has expanded City Net’s current homeless outreach services, including the types
of services provided and the hours of service delivery. The CCRT consists of outreach workers, mental
health clinicians, nurse practitioners and plain-clothes security officers. Outreach workers provide
outreach and service coordination for homeless individuals, including assistance with shelter access,
medical needs, social service programs, etc. The mental health clinician evaluate and respond to the
mental health needs of homeless individuals, with access to County of Orange mental health services
and the ability to place a mental health hold on individuals, if needed.

Similarly, a pilot program in partnership with Mind OC (Be Well OC) was funded by the City’s CDBG
CARES Act funding as the city recognizes opportunities to partner with mental health experts who are
more specifically trained to navigate unique service needs related to mental health and substance abuse
and that a partnership may result in better outcomes for all. Be Well OC works with local hospitals,
medical clinics, homeless service providers, and other community stakeholders to quickly activate
successful outcomes driven by a Mobile Crisis Response Team.
The Be Well OC mobile response team implements a model that delivers the following:
•

•
•

Specialized professional staff to respond to community needs involving mental illness, substance
use, homelessness, and/or related health challenges. While people in need may at times be
struggling with homelessness, the team will service all residents and, when appropriate, partner
with the CCRT.
The service team functions as an essential support to the Anaheim Police Department,relieving
officers of the often time-intensive mental health and social service-related calls.
Specialized response vehicle and transportation for individuals in need to appropriate care
facilities, such as shelters, mental health crisis units, health clinics, hospitals, etc.
CAPER
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•
•

Determination of appropriate action plans specific to individual client needs, family and patient
follow up care, as well as case management when indicated.
Development of a data dashboard in collaboration with the city to ensure transparency and
continuous quality improvement.

Addressing the emergency shelter and transitional housing needs of homeless persons
The City allocated ESG funds to two agencies that provided emergency shelter to the homeless. The City
spent a total of $95K in emergency shelter services. The two agencies provided emergency shelter to
171 homeless individuals.
With ESG-CV funds, the City has funded an additional five emergency shelter programs and expanded
the capacity of one program to serve people experiencing homelessness. The additional emergency
shelter capacity served 217 homeless individuals in FY 2021.
The City also operated two homeless shelters in FY 2021 funded by State resources and the City's
General Fund.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs
<div>There were no ESG funds allocated towards homeless prevention in FY 2021-22. The reason for
that was because the City allocated ESG-CV funding to ten agencies that provided homelessness
prevention services. In FY 2021, all programs assisted 344 individuals with prevention services and
continues to provide assistance through their contract term. Every jurisdiction receiving McKinneyVento Homeless Assistance Act funds must develop and implement a Discharge Coordination policy. The
County of Orange assists people discharged from public funded institutions or systems of care (such as
health care facilities, foster care or other youth facilities, or correction programs and institutions). This
assistance prevents homelessness resulting from discharge. The City will refer people discharged from
public institutions to the County of Orange for additional resources.</div>

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
CAPER
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and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again
The City allocated the ESG and HOME funds to three nonprofits to provide rapid rehousing and tenantbased rental assistance services to homeless populations.
The City continues to operate the Chronically Homeless Individual Program (CHIP) and the Homeless
Assistance Program (HAP) which provides tenant based rental assistance supported with HOME funds
and intensive case management with ESG funds, to those who were homeless or at risk of being
homeless. Program supports clients for up to 24 months with a goal of stabilizing the family and
gradually removing all subsidies. Households that need long term housing are referred and prioritized
for city sponsored affordable housing and Section 8 vouchers.
The City supported local non-profits to support standard ESG rapid rehousing. In FY 2021, 84 households
were assisted with standard ESG rapid rehousing.
With ESG-CV funds, the City added an additional seven programs and expanded an existing program
offering rapid rehousing services. In FY 2021, the programs served a total of 267 households

CAPER
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CR-30 - Public Housing 91.220(h); 91.320(j)
Actions taken to address the needs of public housing
Not Applicable – The City does not have any public housing units

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership
Not Applicable – The City does not have any public housing units

Actions taken to provide assistance to troubled PHAs
Not Applicable – The City does not have any public housing units

CAPER
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)
Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)
The City has taken action on the following actions to reduce barriers to affordable housing.
•
•
•
•
•
•
•

Approved a General Plan Amendment to expand housing opportunities.
Approved the conversion of 743 acres of underutilized commercial land to residential land use.
Approved a zoning code amendment to provide more flexible development standards for
multiple family development.
Included a new Multiple Family Affordable Housing Development ordinance to encourage the
development of affordable housing for very low income families.
Provided density bonus and deferred impact fees to developers that agree to allocated a portion
of the housing units to low income household including seniors and the disabled.
Continued to encourage mixed-use development projects and provide incentives such as
reduced parking standards, open spce and increased densities.
Allocated HOME funds and “set-aside” funds from the former redevelopment agency to
qualified affordable housing projects.

In July 2019, the City adopted a Motel and Commercial Office Conversion Ordinance which allows for
the creation of new Permanent Supportive Housing apartment units under specified perimeters. During
2021, the City was succesful in converting an EconoLodge Motel located in the City of Anaheim to a
Permanent Supportive Housing (PSH) apartment community that now provides long-term housing
solutions for individuals who were previously chronically homeless.
Additionally, the City uses Low-Income Housing Tax Credits (LIHTC) to incentivize private developers and
investors with a dollar-for-dollar reduction in their federal tax liability in exchange for financing to
develop affordable rental housing. Project rents must remain restricted for at least 30 years after
project completion. The LIHTC subsidizes either 30 percent (4 percent tax credit) or 70 percent (9
percent tax credit) of the low-income unit costs in a project.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)
The City allocated CDBG and HOME funds to projects addressing the housing and services needs of low
income population (seniors and homeless) identified in the Consolidated Plan as underserved. A total of
_________________ low income seniors benefitted from social services program such as meal delivery,
adult day services, and counseling services.
The City allocated CDBG funds to nonprofits that provide life skills training and supportive services to
CAPER
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individuals with disabilities. A total of ______low income household with disabilities were assisted
through these programs.
Finally, the City allocated CDBG funds to fair housing activities to promote and advance fair housing
practices among low-income tenants and the respective landlords.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)
The Lead-Based Paint Poisoining Prevetition Act, the Residential Lead Based Paint Hazard Reduction Act
of 1992, and HUD regulations apply to all housing activities under the HUD programs.
The City has implemented lead-based paint testing and removal activities and has several environmental
consultants on-call to assist with lead-based paint testing and evaluation services as needed.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)
The City provided funding to the following projects:
•

•

•

•

•

Allocated HOME and ESG funds the HAP and CHIPP programs to provide housing (HOME funds
in the form of rental assistance) and case management services (ESG funds) to homeless families
and individuals. Both programs housed 77 homeless families and individuals, 28 of which were
new program participants, during the 2021 program year.
Allocated ESG funds to three nonprofits and ESG CARES Act funds (ESG CV) to eight non-profits
to provide homeless prevention and rapid-rehousing services. A total of 126 homeless
households received housing services under the ESG program and an additional 6,536
households were served under the ESG-CV program. (The number of people served is across all
programs (including outreach and ES), not just RRH and prevention. If you just want RRH and
prevention, ESG = 84 households and ESG-CV = 394.)
Allocated HOME funds to the Finamore Place Apartments (formerly called "Manchester
Orangewood project") which will provide 101 affordable housing units for households with
incomes betwe in the Fall of 2022.
Allocated CDBG funds to support public services program to improve the life quality for seniors,
youth, the disabled and other populations that are severly impacted by the high cost of living in
Anahiem. These services include meal programs for the seniors, workforce development for
youths, and life skills training for developmentally disabled adults.
Allocated HOPWA funds towards supportive housing services and housing subsidy assistance for
poverty-level people living with HIV/AIDS.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)
The City continued to work on increasing administrative efficiencies during the 2021 program year,
resulting in the following achievements:
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•
•
•

Collaborated with various City departments on public facilities projects to provide technical
guidance on labor standards.
Worked with the Anaheim Housing Authority to improve the Section 8 voucher process for
homeless families.
Collaborated with various City departments to acquire State funds for homeless services and
shelters.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)
The City creates strategic partnerships to enhance the availability of resources and leverage services
provided to low- and moderate-income residents and neighborhoods.
•
•
•

•

•

•
•

The City sits on the CoC board to provide policy guidance to the County of Orange CoC on issues
related to homelessness and HMIS and take part in the allocation of funds including ESG funds.
The City has a representative on the HIV Planning Council to provide policy guidance and to
recommend HOPWA allocations to project sponsors.
The City worked with private housing developers for the construction of affordable housing
units by allocating HOME funds and “set-a-side” funds from the former redevelopment agency
and assist them with the federal and state tax credit application.
The City continues to work with Habitat for Humanity to implement the Residential
Rehabilitation program to provide financial assistance to low income homeowners in need of
major home repairs.
The City worked with nonprofits (lllumination Foundation and Mercy House) to carry out the
HAP and CHIPP programs that provides housing and case management services to the homeless
population.
The City worked with the cities of Santa Ana, Irvine, and Garden Grove as a Collaborative to
streamline the application process for ESG funds.
The City partners with the County of Orange to select project sponsors for the HOPWA related
services and programs.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)
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CR-40 - Monitoring 91.220 and 91.230
Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

The City has a monitoring plan for subrecipients receiving HUD funds. The monitoring process includes
in-house review of the progress reports and expenditures and on-site monitoring visits. The City
developed a monitoring checklist to review project files and identify any potentially non-compliant
areas. The City uses a risk assessment tool to determine subrecipients for on-site monitoring visits. The
risk assessment criteria consists of the following.
•
•
•

The subrecipient is a new subrecipient or has experienced a major organizational change
The grant award is more than $25,000
Performance concerns or findings exist from last year’s monitoring visit

The monitoring process helps improve performance by identifying deficiencies and implementing new
processes to ensure compliance with the CDBG, HOME, ESG, and HOPWA programs.

Citizen Participation Plan 91.105(d); 91.115(d)
Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.
The City published a Public Notice on August 18, 2022 noticing that the draft 2021 CAPER will be
published for a 15-day public beginning on August 24, 2022. The public comment period was open from
August 24, 2022 to September 7, 2022. Draft documents of the FY 2021-2022 CAPER were made be
available for public review and comment. Draft documents were made accessible on the City’s website
at www.anaheim.net/841/HUD-Reports; and hard copies were made available upon request for pick-up
at Anaheim West Tower (Housing & Community Development Department), 201 South Anaheim
Boulevard, Suite 1003.
See Attachment ____ for the proof of publication and public comments.
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CR-45 - CDBG 91.520(c)
Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.
No changes were undertaken to the City’s CDBG program objectives during the reporting period.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?
No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-50 - HOME 91.520(d)
Include the results of on-site inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations
Please list those projects that should have been inspected on-site this program year based upon
the schedule in §92.504(d). Indicate which of these were inspected and a summary of issues
that were detected during the inspection. For those that were not inspected, please indicate
the reason and how you will remedy the situation.
The City follows a monitoring plan for HOME-funded affordable rental housing projects. The monitoring
schedule is based on the size of the rental housing project. A project of size 1 to 4 units is monitored
every 3 years. A project with 5 to 25 housing units is monitored every 2 years. Any project having more
than 26 units is monitored annually. All units are inspected in accordance with 92.504(d).

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units.
92.351(b)
The City continued its efforts to comply with affirmative marketing actions. Program policies require
CHDOs and developers to reach out to minority and women owned businesses for contracting and
subcontracting opportunities. Moreover, the CHDOs and developers are required to ensure housing
units assisted with federal funds are accessible to all qualified households regardless of race, ethnicity,
and etc. The City’s Affirmative Marketing Plan includes the following:
•
•
•

List of methods to inform the public, owners and potential tenants about fair housing laws and
the City’s affirmative marketing policy
Description of outreach efforts to people not likely to apply for housing without special
outreach.
Maintenance of records to document actions taken to affirmatively market HOME-assisted units
and to assess affirmative marketing effectiveness.

Refer to IDIS reports to describe the amount and use of program income for projects,
including the number of projects and owner and tenant characteristics
The City received $_______________in program income during the 2021 program year. The City plans to
use the HOME program income for future HOME eligible activities.

Describe other actions taken to foster and maintain affordable housing. 91.220(k) (STATES
ONLY: Including the coordination of LIHTC with the development of affordable housing).
91.320(j)
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CR-55 - HOPWA 91.520(e)
Identify the number of individuals assisted and the types of assistance provided
Table for report on the one-year goals for the number of households provided housing through
the use of HOPWA activities for: short-term rent, mortgage, and utility assistance payments to
prevent homelessness of the individual or family; tenant-based rental assistance; and units
provided in housing facilities developed, leased, or operated with HOPWA funds.
Number of Households Served Through:
Short-term rent, mortgage, and utility
assistance to prevent homelessness of the
individual or family
Tenant-based rental assistance
Units provided in permanent housing facilities
developed, leased, or operated with HOPWA
funds
Units provided in transitional short-term
housing facilities developed, leased, or
operated with HOPWA funds

One-year Goal

Total

Actual

92
65

116
65

0

0

0

98

157

279

Table 14 – HOPWA Number of Households Served

Narrative
During the 2021-2022 fiscal year, HOPWA funds were used to provide Tenant Based Rental Assistance
for 65 households.
HOPWA also funded 21% ($189,188 of $884,554) of the Short-Term Rent, Mortgage and Utility (STRMU)
assistance at APAIT and Radiant. For HOPWA-funded providers in Orange County, this is referred to as
Emergency Financial Assistance (EFA) for rent and utilities and Short-Term Assistance for Rent (STAR).
This program served 116 clients of the contracted goal of 33 (352% of goal). A total of 16 clients were
identified as duplicate clients. Similar to STSH, the goal number of clients was prorated to estimate the
number of individuals to be served with HOPWA funds.
At APAIT, HOPWA funded 44% of contracted EFA for rent and utilities. HOPWA funds served 19 clients of
the 15 contracted clients (127% of goal). Additionally, 31 payments of the 34 contracted payments (91%
of goal) were provided with HOPWA funds.
At Radiant, HOPWA funded 18% of contracted EFA for rent and utilities. HOPWA funds served 91 clients
of the 10 contracted clients (910% of goal). Additionally, 103 payments of the 33 contracted payments
(312% of goal) were provided with HOPWA funds. HOPWA fully funded the STAR program and served 6
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clients of the 8 contracted clients (75% of goal). Additionally, 14 payments of the 31 contracted
payments (45% of goal) were provided with HOPWA funds. Service utilization for the STAR program
decreased this year due to increased need for longer term support as a result of the COVID-19
pandemic.

CAPER
OMB Control No: 2506-0117 (exp. 09/30/2021)

26

CR-58 – Section 3
Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours

CDBG

Total Number of Activities

0

HOME

ESG

HOME

ESG

0

0

HOPWA

HTF

HOPWA

HTF

0

0

Total Labor Hours
Total Section 3 Worker Hours
Total Targeted Section 3 Worker Hours

Table 15 – Total Labor Hours

Qualitative Efforts - Number of Activities by Program

Outreach efforts to generate job applicants who are Public Housing
Targeted Workers
Outreach efforts to generate job applicants who are Other Funding
Targeted Workers.

CDBG

Direct, on-the job training (including apprenticeships).
Indirect training such as arranging for, contracting for, or paying tuition
for, off-site training.
Technical assistance to help Section 3 workers compete for jobs (e.g.,
resume assistance, coaching).
Outreach efforts to identify and secure bids from Section 3 business
concerns.
Technical assistance to help Section 3 business concerns understand
and bid on contracts.
Division of contracts into smaller jobs to facilitate participation by
Section 3 business concerns.
Provided or connected residents with assistance in seeking employment
including: drafting resumes,preparing for interviews, finding job
opportunities, connecting residents to job placement services.
Held one or more job fairs.
Provided or connected residents with supportive services that can
provide direct services or referrals.
Provided or connected residents with supportive services that provide
one or more of the following: work readiness health screenings,
interview clothing, uniforms, test fees, transportation.
Assisted residents with finding child care.
Assisted residents to apply for, or attend community college or a four
year educational institution.
Assisted residents to apply for, or attend vocational/technical training.
Assisted residents to obtain financial literacy training and/or coaching.
Bonding assistance, guaranties, or other efforts to support viable bids
from Section 3 business concerns.
Provided or connected residents with training on computer use or online
technologies.
Promoting the use of a business registry designed to create
opportunities for disadvantaged and small businesses.
Outreach, engagement, or referrals with the state one-stop system, as
designed in Section 121(e)(2) of the Workforce Innovation and
Opportunity Act.
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Other.

Table 16 – Qualitative Efforts - Number of Activities by Program

Narrative

CR-60 - ESG 91.520(g) (ESG Recipients only)
ESG Supplement to the CAPER in e-snaps
For Paperwork Reduction Act
1. Recipient Information—All Recipients Complete

Basic Grant Information
Recipient Name
Organizational DUNS Number
UEI
EIN/TIN Number
Indentify the Field Office
Identify CoC(s) in which the recipient or
subrecipient(s) will provide ESG
assistance
ESG Contact Name
Prefix
First Name
Middle Name
Last Name
Suffix
Title
ESG Contact Address
Street Address 1
Street Address 2
City
State
ZIP Code
Phone Number
Extension
Fax Number
Email Address

Anaheim
044329993
956000666
LOS ANGELES
Santa Ana/Anaheim/Orange County CoC

Ms
Cindy
M
Gallardo
Project Manager

201 S. Anaheim Blvd
1003
Anaheim
CA
928057147654300
4891
mgallardo@anaheim.net

ESG Secondary Contact
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Prefix
First Name
Last Name
Suffix
Title
Phone Number
Extension
Email Address

Ms
Grace
Ruiz-Stepter
Housing and Community Development Director
7147654315
gstepter@anaheim.net

2. Reporting Period—All Recipients Complete
Program Year Start Date
Program Year End Date

07/01/2021
06/30/2022

3a. Subrecipient Form – Complete one form for each subrecipient
Subrecipient or Contractor Name: FULLERTON INTERFAITH HOUSING DEV
City: Fullerton
State: CA
Zip Code: 92831, 3629
DUNS Number:
UEI:
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 0
Subrecipient or Contractor Name: FULLERTON INTERFAITH EMERGENCY SERVICES
City: FULLERTON
State: CA
Zip Code: ,
DUNS Number:
UEI:
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 0
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Subrecipient or Contractor Name: THE ELI HOME
City: ORANGE COUNTY
State: CA
Zip Code: ,
DUNS Number:
UEI:
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 0
Subrecipient or Contractor Name: COLLETTE'S CHILDREN'S HOME
City: ORANGE COUNTY
State: CA
Zip Code: ,
DUNS Number:
UEI:
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 0
Subrecipient or Contractor Name: LUTHERN SOCIAL SERVICES OF SOUTHERN CALIFORNIA
City: RIVERSIDE COUNTY
State: CA
Zip Code: ,
DUNS Number:
UEI:
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Faith-Based Organization
ESG Subgrant or Contract Award Amount: 0
Subrecipient or Contractor Name: MERCY HOUSE
City: Santa Ana
State: CA
Zip Code: 92702, 1905
DUNS Number: 879797165
UEI:
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 25537
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Subrecipient or Contractor Name: Colette's Children's Home
City: Huntington Beach
State: CA
Zip Code: 92647, 4574
DUNS Number: 147368448
UEI:
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 0
Subrecipient or Contractor Name: Families Forward
City: Irvine
State: CA
Zip Code: 92618, 2763
DUNS Number: 610093825
UEI:
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 0
Subrecipient or Contractor Name: Fullerton Interfaith Emergency Service
City: Fullerton
State: CA
Zip Code: 92832, 1703
DUNS Number: 555890946
UEI:
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 0
Subrecipient or Contractor Name: 2-1-1 ORANGE COUNTY
City: Irvine
State: CA
Zip Code: 92623, 4277
DUNS Number: 884339003
UEI:
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 10935
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Subrecipient or Contractor Name: Ilum Foundation
City: Irvine
State: CA
Zip Code: 92606, 5124
DUNS Number: 829919047
UEI:
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 0
Subrecipient or Contractor Name: INTERVAL HOUSE
City: Long Beach
State: CA
Zip Code: 90803, 4221
DUNS Number: 113510176
UEI:
Is subrecipient a victim services provider: Y
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 25000
Subrecipient or Contractor Name: MERCY HOUSE TRANSITIONAL LIVING CENTERS
City: Santa Ana
State: CA
Zip Code: 92702, 1905
DUNS Number: 879797165
UEI:
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 20000
Subrecipient or Contractor Name: FULLERTON INTERFAITH EMERGENCY SERVICES
City: Fullerton
State: CA
Zip Code: 92834, 6326
DUNS Number: 555890946
UEI:
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 80000
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Subrecipient or Contractor Name: Mercy House CHDO, Inc.
City: Santa Ana
State: CA
Zip Code: 92702, 1905
DUNS Number: 620027255
UEI:
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 0
Subrecipient or Contractor Name: Grandma's House of Hope
City: Santa Ana
State: CA
Zip Code: 92705, 8520
DUNS Number: 969463293
UEI:
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 0
Subrecipient or Contractor Name: Illumination Foundation
City: Orange
State: CA
Zip Code: 92867, 5548
DUNS Number: 829919047
UEI:
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 0
Subrecipient or Contractor Name: People for Irvine DBA 211 OC
City: Santa Ana
State: CA
Zip Code: 92705, 8506
DUNS Number: 884339003
UEI:
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 0
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Subrecipient or Contractor Name: Kingdom Causes, DBA City Net
City: Long Beach
State: CA
Zip Code: 90809, 0243
DUNS Number: 361759140
UEI:
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 0
Subrecipient or Contractor Name: Colette's Children's Home
City: Huntington Beach
State: CA
Zip Code: 92647, 4574
DUNS Number: 147268448
UEI:
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 0
Subrecipient or Contractor Name: Colette's Children's Home
City: Huntington Beach
State: CA
Zip Code: 92647, 4574
DUNS Number: 147361380
UEI:
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 0
Subrecipient or Contractor Name: Colette's Childrens Home
City: Huntington Beach
State: CA
Zip Code: 92647, 4574
DUNS Number: 147368448
UEI:
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 0
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Subrecipient or Contractor Name: Grandma's House of Hope
City: Santa Ana
State: CA
Zip Code: 92705, 8520
DUNS Number: 969463293
UEI:
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 0
Subrecipient or Contractor Name: Grandma's House of Hope
City: Anaheim
State: CA
Zip Code: 92805, 2901
DUNS Number:
UEI:
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 0
Subrecipient or Contractor Name: Illumination Foundation
City: Irvine
State: CA
Zip Code: 92606, 5124
DUNS Number: 829919047
UEI:
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 50000
Subrecipient or Contractor Name: Placentia Presbyterian Church Homeless Intervention Shelter
City: Placentia
State: CA
Zip Code: 92870, 4516
DUNS Number: 043393391
UEI:
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Faith-Based Organization
ESG Subgrant or Contract Award Amount: 0
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Subrecipient or Contractor Name: Pathways of Hope, aka FIES
City: Fullerton
State: CA
Zip Code: 92834, 6326
DUNS Number: 555890946
UEI:
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 0
Subrecipient or Contractor Name: Illumination Foundation
City: Irvine
State: CA
Zip Code: ,
DUNS Number: 829919047
UEI:
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 25537
Subrecipient or Contractor Name: City Net
City: Long Beach
State: CA
Zip Code: 90809, 0243
DUNS Number: 361759140
UEI:
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 0
Subrecipient or Contractor Name: Family Promise of Orange County
City: Orange
State: CA
Zip Code: 92866, 1423
DUNS Number: 270660182
UEI:
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 0
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Subrecipient or Contractor Name: Stand Up For Kids
City: Irvine
State: CA
Zip Code: ,
DUNS Number:
UEI:
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 0
Subrecipient or Contractor Name: Illumination Foundation
City: Orange
State: CA
Zip Code: 92867, 5548
DUNS Number:
UEI:
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 0
Subrecipient or Contractor Name: Salvation Army of OC
City: Anaheim
State: CA
Zip Code: 92805,
DUNS Number:
UEI:
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Faith-Based Organization
ESG Subgrant or Contract Award Amount: 0
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CR-65 - Persons Assisted
4. Persons Served
4a. Complete for Homelessness Prevention Activities
Number of Persons in
Households
Adults
Children
Don't Know/Refused/Other
Missing Information
Total

Total
0
0
0
0
0

Table 16 – Household Information for Homeless Prevention Activities

4b. Complete for Rapid Re-Housing Activities
Number of Persons in
Households
Adults
Children
Don't Know/Refused/Other
Missing Information
Total

Total
0
0
0
0
0

Table 17 – Household Information for Rapid Re-Housing Activities

4c. Complete for Shelter
Number of Persons in
Households
Adults
Children
Don't Know/Refused/Other
Missing Information
Total

Total
0
0
0
0
0

Table 18 – Shelter Information
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4d. Street Outreach
Number of Persons in
Households
Adults
Children
Don't Know/Refused/Other
Missing Information
Total

Total
0
0
0
0
0

Table 19 – Household Information for Street Outreach

4e. Totals for all Persons Served with ESG
Number of Persons in
Households
Adults
Children
Don't Know/Refused/Other
Missing Information
Total

Total
0
0
0
0
0

Table 20 – Household Information for Persons Served with ESG

5. Gender—Complete for All Activities
Male
Female
Transgender
Don't Know/Refused/Other
Missing Information
Total

Total

0
0
0
0
0
0

Table 21 – Gender Information

CAPER
OMB Control No: 2506-0117 (exp. 09/30/2021)

40

6. Age—Complete for All Activities
Total

Under 18
18-24
25 and over
Don't Know/Refused/Other
Missing Information
Total

0
0
0
0
0
0

Table 22 – Age Information

7. Special Populations Served—Complete for All Activities
Subpopulation

Number of Persons in Households

Total

Veterans
Victims of Domestic
Violence
Elderly
HIV/AIDS
Chronically
Homeless
Persons with Disabilities:
Severely Mentally
Ill
Chronic Substance
Abuse
Other Disability
Total
(Unduplicated if
possible)

Total
Persons
Served –
Prevention

Total
Persons
Served –
RRH

Total
Persons
Served in
Emergency
Shelters

0

0

0

0

0
0
0

0
0
0

0
0
0

0
0
0

0

0

0

0

0

0

0

0

0
0

0
0

0
0

0
0

0

0

0

0

Table 23 – Special Population Served

CAPER
OMB Control No: 2506-0117 (exp. 09/30/2021)

41

CR-70 – ESG 91.520(g) - Assistance Provided and Outcomes
10. Shelter Utilization
Number of New Units – Rehabbed
Number of New Units – Conversion
Total Number of bed - nigths available
Total Number of bed - nights provided
Capacity Utilization

Table 24 – Shelter Capacity

11. Project Outcomes Data measured under the performance standards developed in
consultation with the CoC(s)

CAPER
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CR-75 – Expenditures
11. Expenditures
11a. ESG Expenditures for Homelessness Prevention
Dollar Amount of Expenditures in Program Year
2019
2020
2021
Expenditures for Rental Assistance
Expenditures for Housing Relocation and
Stabilization Services - Financial Assistance
Expenditures for Housing Relocation &
Stabilization Services - Services
Expenditures for Homeless Prevention under
Emergency Shelter Grants Program
Subtotal Homelessness Prevention

Table 25 – ESG Expenditures for Homelessness Prevention

11b. ESG Expenditures for Rapid Re-Housing
Dollar Amount of Expenditures in Program Year
2019
2020
2021
Expenditures for Rental Assistance
Expenditures for Housing Relocation and
Stabilization Services - Financial Assistance
Expenditures for Housing Relocation &
Stabilization Services - Services
Expenditures for Homeless Assistance under
Emergency Shelter Grants Program
Subtotal Rapid Re-Housing

Table 26 – ESG Expenditures for Rapid Re-Housing
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11c. ESG Expenditures for Emergency Shelter
Dollar Amount of Expenditures in Program Year
2019
2020
2021
Essential Services
Operations
Renovation
Major Rehab
Conversion
Subtotal

Table 27 – ESG Expenditures for Emergency Shelter

11d. Other Grant Expenditures
Dollar Amount of Expenditures in Program Year
2019
2020
2021
Street Outreach
HMIS
Administration

Table 28 - Other Grant Expenditures

11e. Total ESG Grant Funds
Total ESG Funds
Expended

2019

2020

2021

Table 29 - Total ESG Funds Expended
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11f. Match Source
2019

2020

2021

Other Non-ESG HUD Funds
Other Federal Funds
State Government
Local Government
Private Funds
Other
Fees
Program Income
Total Match Amount

Table 30 - Other Funds Expended on Eligible ESG Activities

11g. Total
Total Amount of Funds
Expended on ESG
Activities

2019

2020

2021

Table 31 - Total Amount of Funds Expended on ESG Activities
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Housing Opportunities for Persons With AIDS
(HOPWA) Program

Consolidated Annual Performance and
Evaluation Report (CAPER)
Measuring Performance Outcomes

OMB Number 2506-0133 (Expiration Date: 11/30/2023)

The CAPER report for HOPWA formula grantees provides annual information on program accomplishments
that supports program evaluation and the ability to measure program beneficiary outcomes as related to:
maintain housing stability; prevent homelessness; and improve access to care and support. This information is
also covered under the Consolidated Plan Management Process (CPMP) report and includes Narrative
Responses and Performance Charts required under the Consolidated Planning regulations. Reporting is required
for all HOPWA formula grantees. The public reporting burden for the collection of information is estimated to
average 41 hours per manual response, or less if an automated data collection and retrieval system is in use,
along with 60 hours for record keeping, including the time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.
HUD’s requirements for reports submitted by HOPWA formula grantees are supported by 42 U.S.C. § 12911
and HUD’s regulations at 24 CFR § 574.520(a). Grantees are required to report on the activities undertaken
only, thus there may be components of these reporting requirements that may not be applicable. This agency
may not conduct or sponsor, and a person is not required to respond to a collection of information unless that
collection displays a valid OMB control number. While confidentiality is not assured, HUD generally only
releases this information as required or permitted by law.
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Overview. The Consolidated Annual Performance and Evaluation Report
(CAPER) provides annual performance reporting on client outputs and
outcomes that enables an assessment of grantee performance in achieving
the housing stability outcome measure. The CAPER fulfills statutory and
regulatory program reporting requirements and provides the grantee and
HUD with the necessary information to assess the overall program
performance and accomplishments against planned goals and objectives.
HOPWA formula grantees are required to submit a CAPER demonstrating
coordination with other Consolidated Plan resources. HUD uses the
CAPER data to obtain essential information on grant activities, project
sponsors,, housing sites, units and households, and beneficiaries (which
includes racial and ethnic data on program participants). The Consolidated
Plan Management Process tool (CPMP) provides an optional tool to
integrate the reporting of HOPWA specific activities with other planning
and reporting on Consolidated Plan activities.
Table of Contents
PART 1: Grantee Executive Summary
1. Grantee Information
2. Project Sponsor Information
5. Grantee Narrative and Performance Assessment
a. Grantee and Community Overview
b. Annual Performance under the Action Plan
c. Barriers or Trends Overview
PART 2: Sources of Leveraging and Program Income
1. Sources of Leveraging
2. Program Income and Resident Rent Payments
PART 3: Accomplishment Data: Planned Goals and Actual Outputs
PART 4: Summary of Performance Outcomes
1. Housing Stability: Permanent Housing and Related Facilities
2. Prevention of Homelessness: Short-Term Housing Payments
3. Access to Care and Support: Housing Subsidy Assistance with
Supportive Services
PART 5: Worksheet - Determining Housing Stability Outcomes
PART 6: Annual Report of Continued Use for HOPWA Facility-Based
Stewardship Units (Only)
PART 7: Summary Overview of Grant Activities
A. Information on Individuals, Beneficiaries and Households Receiving
HOPWA Housing Subsidy Assistance (TBRA, STRMU, PHP, Facility
Based Units, Master Leased Units ONLY)
B. Facility-Based Housing Assistance
Continued Use Periods. Grantees that used HOPWA funding for new
construction, acquisition, or substantial rehabilitation of a building or
structure are required to operate the building or structure for HOPWAeligible beneficiaries for a ten (10) years period. If no further HOPWA
funds are used to support the facility, in place of completing Section 7B of
the CAPER, the grantee must submit an Annual Report of Continued
Project Operation throughout the required use periods. This report is
included in Part 6 in CAPER. The required use period is three (3) years if
the rehabilitation is non-substantial.
Record Keeping. Names and other individual information must be kept
confidential, as required by 24 CFR 574.440. However, HUD reserves the
right to review the information used to complete this report for grants
management oversight purposes, except for recording any names and other
identifying information. In the case that HUD must review client-level
data, no client names or identifying information will be retained or
recorded. Information is reported in aggregate to HUD without
personal identification. Do not submit client or personal information
in data systems to HUD.
In connection with the development of the Department’s standards for
Homeless Management Information Systems (HMIS), universal data
elements are being collected for clients of HOPWA-funded homeless
assistance projects. These project sponsor records would include: Name,
Social Security Number, Date of Birth, Ethnicity and Race, Gender,
Veteran Status, Disabling Conditions, Residence Prior to Program Entry,
Zip Code of Last Permanent Address, Housing Status, Program Entry

Date, Program Exit Date, Personal Identification Number, and Household
Identification Number. These are intended to match the elements under
HMIS. The HOPWA program-level data elements include: Income and
Sources, Non-Cash Benefits, HIV/AIDS Status, Services Provided,
Housing Status or Destination at the end of the operating year, Physical
Disability, Developmental Disability, Chronic Health Condition, Mental
Health, Substance Abuse, Domestic Violence, Medical Assistance, and Tcell Count. Other HOPWA projects sponsors may also benefit from
collecting these data elements. HMIS local data systems must maintain
client confidentiality by using a closed system in which medical
information and HIV status are only shared with providers that have a
direct involvement in the client’s case management, treatment and care, in
line with the signed release of information from the client.
Operating Year. HOPWA formula grants are annually awarded for a
three-year period of performance with three operating years. The
information contained in this CAPER must represent a one-year period of
HOPWA program operation that coincides with the grantee’s program
year; this is the operating year. More than one HOPWA formula grant
awarded to the same grantee may be used during an operating year and the
CAPER must capture all formula grant funding used during the operating
year. Project sponsor accomplishment information must also coincide
with the operating year this CAPER covers. Any change to the period of
performance requires the approval of HUD by amendment, such as an
extension for an additional operating year.
Final Assembly of Report. After the entire report is assembled, number
each page sequentially.
Filing Requirements. Within 90 days of the completion of each program
year, grantees must submit their completed CAPER to the CPD Director in
the grantee’s State or Local HUD Field Office, and to the HOPWA
Program Office: at HOPWA@hud.gov. Electronic submission to HOPWA
Program office is preferred; however, if electronic submission is not
possible, hard copies can be mailed to: Office of HIV/AIDS Housing,
Room 7248, U.S. Department of Housing and Urban Development, 451
Seventh Street, SW, Washington, D.C., 20410.
Definitions
Adjustment for Duplication: Enables the calculation of unduplicated
output totals by accounting for the total number of households or units that
received more than one type of HOPWA assistance in a given service
category such as HOPWA Subsidy Assistance or Supportive Services. For
example, if a client household received both TBRA and STRMU during
the operating year, report that household in the category of HOPWA
Housing Subsidy Assistance in Part 3, Chart 1, Column [1b] in the
following manner:
HOPWA Housing Subsidy Assistance

[1] Outputs:
Number of
Households

1.

Tenant-Based Rental Assistance

65

2a.

Permanent Housing Facilities:
Received Operating Subsidies/Leased
units

2b.

Transitional/Short-term Facilities:
Received Operating Subsidies

Page ii

98

Permanent Housing Facilities: Capital
Development Projects placed in service
during the operating year
Transitional/Short-term Facilities:
Capital Development Projects placed in
service during the operating year
Short-term Rent, Mortgage, and
Utility Assistance

116

5.

Adjustment for duplication (subtract)

16

6.

TOTAL Housing Subsidy Assistance
(Sum of Rows 1-4 minus Row 5)

3a.
3b.
4.
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Administrative Costs: Costs for general management, oversight,
coordination, evaluation, and reporting. By statute, grantee administrative
costs are limited to 3% of total grant award, to be expended over the life of
the grant. Project sponsor administrative costs are limited to 7% of the
portion of the grant amount they receive.
Beneficiary(ies): All members of a household who received HOPWA
assistance during the operating year including the one individual who
qualified the household for HOPWA assistance as well as any other
members of the household (with or without HIV) who benefitted from the
assistance.
Chronically Homeless Person: An individual or family who : (i) is
homeless and lives or resides individual or family who: (i) Is homeless and
lives or resides in a place not meant for human habitation, a safe haven, or
in an emergency shelter; (ii) has been homeless and living or residing in a
place not meant for human habitation, a safe haven, or in an emergency
shelter continuously for at least 1 year or on at least 4 separate occasions in
the last 3 years; and (iii) has an adult head of household (or a minor head
of household if no adult is present in the household) with a diagnosable
substance use disorder, serious mental illness, developmental disability (as
defined in section 102 of the Developmental Disabilities Assistance and
Bill of Rights Act of 2000 (42 U.S.C. 15002)), post traumatic stress
disorder, cognitive impairments resulting from a brain injury, or chronic
physical illness or disability, including the co-occurrence of 2 or more of
those conditions. Additionally, the statutory definition includes as
chronically homeless a person who currently lives or resides in an
institutional care facility, including a jail, substance abuse or mental health
treatment facility, hospital or other similar facility, and has resided there
for fewer than 90 days if such person met the other criteria for homeless
prior to entering that facility. (See 42 U.S.C. 11360(2)) This does not
include doubled-up or overcrowding situations.
Disabling Condition: Evidencing a diagnosable substance use disorder,
serious mental illness, developmental disability, chronic physical illness,
or disability, including the co-occurrence of two or more of these
conditions. In addition, a disabling condition may limit an individual’s
ability to work or perform one or more activities of daily living. An
HIV/AIDS diagnosis is considered a disabling condition.

of households receiving housing subsidies (TBRA, STRMU, Permanent
Housing Placement services and Master Leasing) and/or residing in units
of facilities dedicated to persons living with HIV/AIDS and their families
and supported with HOPWA funds during the operating year.
Household: A single individual or a family composed of two or more
persons for which household incomes are used to determine eligibility and
for calculation of the resident rent payment. The term is used for
collecting data on changes in income, changes in access to services, receipt
of housing information services, and outcomes on achieving housing
stability. Live-In Aides (see definition for Live-In Aide) and nonbeneficiaries (e.g. a shared housing arrangement with a roommate) who
resided in the unit are not reported on in the CAPER.
Housing Stability: The degree to which the HOPWA project assisted
beneficiaries to remain in stable housing during the operating year. See
Part 5: Determining Housing Stability Outcomes for definitions of stable
and unstable housing situations.
In-kind Leveraged Resources: These are additional types of support
provided to assist HOPWA beneficiaries such as volunteer services,
materials, use of equipment and building space. The actual value of the
support can be the contribution of professional services, based on
customary rates for this specialized support, or actual costs contributed
from other leveraged resources. In determining a rate for the contribution
of volunteer time and services, use the criteria described in 2 CFR 200.
The value of any donated material, equipment, building, or lease should be
based on the fair market value at time of donation. Related documentation
can be from recent bills of sales, advertised prices, appraisals, or other
information for comparable property similarly situated.
Leveraged Funds: The amount of funds expended during the operating
year from non-HOPWA federal, state, local, and private sources by
grantees or sponsors in dedicating assistance to this client population.
Leveraged funds or other assistance are used directly in or in support of
HOPWA program delivery.

Facility-Based Housing Assistance: All eligible HOPWA Housing
expenditures for or associated with supporting facilities including
community residences, SRO dwellings, short-term facilities, project-based
rental units, master leased units, and other housing facilities approved by
HUD.

Live-In Aide: A person who resides with the HOPWA Eligible Individual
and who meets the following criteria: (1) is essential to the care and wellbeing of the person; (2) is not obligated for the support of the person; and
(3) would not be living in the unit except to provide the necessary
supportive services. See t24 CFR 5.403 and the HOPWA Grantee
Oversight Resource Guide for additional reference.

Faith-Based Organization: Religious organizations of three types: (1)
congregations; (2) national networks, which include national
denominations, their social service arms (for example, Catholic Charities,
Lutheran Social Services), and networks of related organizations (such as
YMCA and YWCA); and (3) freestanding religious organizations, which
are incorporated separately from congregations and national networks.

Master Leasing: Applies to a nonprofit or public agency that leases units
of housing (scattered-sites or entire buildings) from a landlord, and
subleases the units to homeless or low-income tenants. By assuming the
tenancy burden, the agency facilitates housing of clients who may not be
able to maintain a lease on their own due to poor credit, evictions, or lack
of sufficient income.

Grassroots Organization: An organization headquartered in the local
community where it provides services; has a social services budget of
$300,000 or less annually, and six or fewer full-time equivalent
employees. Local affiliates of national organizations are not considered
“grassroots.”

Operating Costs: Applies to facility-based housing only, for facilities
that are currently open. Operating costs can include day-to-day housing
function and operation costs like utilities, maintenance, equipment,
insurance, security, furnishings, supplies and salary for staff costs directly
related to the housing project but not staff costs for delivering services.

HOPWA Eligible Individual: The one (1) low-income person with
HIV/AIDS who qualifies a household for HOPWA assistance. This person
may be considered “Head of Household.” When the CAPER asks for
information on eligible individuals, report on this individual person only.
Where there is more than one person with HIV/AIDS in the household, the
additional PWH/A(s), would be considered a beneficiary(s).

Outcome: The degree to which the HOPWA assisted household has been
enabled to establish or maintain a stable living environment in housing that
is safe, decent, and sanitary, (per the regulations at 24 CFR 574.310(b))
and to reduce the risks of homelessness, and improve access to HIV
treatment and other health care and support.

HOPWA Housing Information Services: Services dedicated to helping
persons living with HIV/AIDS and their families to identify, locate, and
acquire housing. This may also include fair housing counseling for eligible
persons who may encounter discrimination based on race, color, religion,
sex, age, national origin, familial status, or handicap/disability.
HOPWA Housing Subsidy Assistance Total: The unduplicated number

Output: The number of units of housing or households that receive
HOPWA assistance during the operating year.
Permanent Housing Placement: A supportive housing service that helps
establish the household in the housing unit, including but not limited to
reasonable costs for security deposits not to exceed two months of rent
costs.
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Program Income: Gross income directly generated from the use of
HOPWA funds, including repayments. See grant administration
requirements on program income at 2 CFR 200.307.
Project-Based Rental Assistance (PBRA): A rental subsidy program
that is tied to specific facilities or units owned or controlled by a project
sponsor. Assistance is tied directly to the properties and is not portable or
transferable.
Project Sponsor Organizations: Per HOPWA regulations at 24 CFR
574.3, any nonprofit organization or governmental housing agency that
receives funds under a contract with the grantee to provide eligible housing
and other support services or administrative services as defined in 24 CFR
574.300. Project Sponsor organizations are required to provide
performance data on households served and funds expended.
SAM: All organizations applying for a Federal award must have a valid
registration active at sam.gov. SAM (System for Award Management)
registration includes maintaining current information and providing a valid
DUNS number.
Short-Term Rent, Mortgage, and Utility (STRMU) Assistance: A
time-limited, housing subsidy assistance designed to prevent homelessness
and increase housing stability. Grantees may provide assistance for up to
21 weeks in any 52-week period. The amount of assistance varies per

client depending on funds available, tenant need and program guidelines.
Stewardship Units: Units developed with HOPWA, where HOPWA
funds were used for acquisition, new construction and rehabilitation that
no longer receive operating subsidies from HOPWA. Report information
for the units is subject to the three-year use agreement if rehabilitation is
non-substantial and to the ten-year use agreement if rehabilitation is
substantial.
Tenant-Based Rental Assistance (TBRA): TBRA is a rental subsidy
program similar to the Housing Choice Voucher program that grantees can
provide to help low-income households access affordable housing. The
TBRA voucher is not tied to a specific unit, so tenants may move to a
different unit without losing their assistance, subject to individual program
rules. The subsidy amount is determined in part based on household
income and rental costs associated with the tenant’s lease.
Transgender: Transgender is defined as a person who identifies with, or
presents as, a gender that is different from the person’s gender assigned at
birth.
Veteran: A veteran is someone who has served on active duty in the
Armed Forces of the United States. This does not include inactive military
reserves or the National Guard unless the person was called up to active
duty.

______________________________________________________________________________
Previous editions are obsolete

Page iv

form HUD-40110-D (Expiration Date: 11/30/2023)
OMB Approval No. 2506-0133

Housing Opportunities for Person With AIDS (HOPWA)
Consolidated Annual Performance and Evaluation Report (CAPER)
Measuring Performance Outputs and Outcomes
OMB Number 2506-0133 (Expiration Date: 11/30/2023)

Part 1: Grantee Executive Summary

As applicable, complete the charts below to provide more detailed information about the agencies and organizations responsible
for the administration and implementation of the HOPWA program. Chart 1 requests general Grantee Information and Chart 2 is
to be completed for each organization selected or designated as a project sponsor, as defined by 24 CFR 574.3.
Note: If any information does not apply to your organization, please enter N/A. Do not leave any section blank.
1. Grantee Information
HUD Grant Number

CAH21F010, CAH20FHW010, CAH20F010, CAH19F010, CAH18F010

Operating Year for this report
From (mm/dd/yy) 07/01/2021

To (mm/dd/yy) 06/30/22

Orange County

CA

Grantee Name
City of Anaheim

Business Address

201 S. Anaheim Blvd. Suite 1003

City, County, State, Zip

Anaheim

Employer Identification Number (EIN) or
Tax Identification Number (TIN)
DUN & Bradstreet Number (DUNs):

95-6000666

Congressional District of Grantee’s Business
Address
*Congressional District of Primary Service
Area(s)
*City(ies) and County(ies) of Primary Service
Area(s)
Organization’s Website Address

46th

92805

System for Award Management (SAM)::
Is the grantee’s SAM status currently active?
☒ Yes
☐ No
If yes, provide SAM Number:
363455445

36345545

Entire County
Cities:

All cities within County of Orange

Counties:

Is there a waiting list(s) for HOPWA Housing Subsidy Assistance
Services in the Grantee Service Area? ☒ Yes
☐ No
If yes, explain in the narrative section what services maintain a waiting
list and how this list is administered.

www.anaheim.net

* Service delivery area information only needed for program activities being directly carried out by the grantee.

______________________________________________________________________________
Previous editions are obsolete

Page 1

form HUD-40110-D (Expiration Date: 11/30/2023)
OMB Approval No. 2506-0133

2. Project Sponsor Information
Please complete Chart 2 for each organization designated or selected to serve as a project sponsor, as defined by 24 CFR 574.3.
Use this section to report on organizations involved in the direct delivery of services for client households.
Note: If any information does not apply to your organization, please enter N/A.
Project Sponsor Agency Name

Parent Company Name, if applicable

Health Care Agency of Orange County

County of Orange

Name and Title of Contact at Project
Sponsor Agency
Email Address

Matilde Gonzalez- Flores, Program Manager at OCHCA HIV Planning & Coordination

Business Address

1725 W. 17th Street

City, County, State, Zip,

Santa Ana, County of Orange, CA 92706

Phone Number (with area code)

714-834-8798

Employer Identification Number (EIN) or
Tax Identification Number (TIN)

95-60000928

DUN & Bradstreet Number (DUNs):

13-610-5512

Congressional District of Project Sponsor’s
Business Address

47th

Congressional District(s) of Primary Service
Area(s)
City(ies) and County(ies) of Primary Service
Area(s)

CA 40,42,44,46,47,48

Total HOPWA contract amount for this
Organization for the operating year
Organization’s Website Address

$894,322

Is the sponsor a nonprofit organization?

MGonzalezFlores@ochca.com

Fax Number (with area code)

Cities: All cities in Orange County

Counties: Orange

www.oc.ca.gov
☐ Yes

☒ No

Please check if yes and a faith-based organization. ☐
Please check if yes and a grassroots organization. ☐

Does your organization maintain a waiting list? ☐ Yes

If yes, explain in the narrative section how this list is administered.
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Project Sponsor Agency Name

Parent Company Name, if applicable

Anaheim Housing Authority

City of Anaheim

Name and Title of Contact at Project
Sponsor Agency
Email Address

Grace Ruiz –Stepter, Director

Business Address

201 S. Anaheim Blvd., Suite 201

gstepter@anaheim.net

City, County, State, Zip,

Anaheim, Orange, CA 92805

Phone Number (with area code)

714-765-4320

Employer Identification Number (EIN) or
Tax Identification Number (TIN)

95-6000666

DUN & Bradstreet Number (DUNs):

13-610-5512

Congressional District of Project Sponsor’s
Business Address

46th

Congressional District(s) of Primary Service
Area(s)
City(ies) and County(ies) of Primary Service
Area(s)

CA 40,42,44,46,47,48

Total HOPWA contract amount for this
Organization for the operating year
Organization’s Website Address

$750,000

Is the sponsor a nonprofit organization?

Cities:

Anaheim

Fax Number (with area code)

Counties:

Orange

www.anaheim.net
☐ Yes

☒ No

Please check if yes and a faith-based organization. ☐
Please check if yes and a grassroots organization. ☐

Does your organization maintain a waiting list?

☐ Yes

If yes, explain in the narrative section how this list is administered.
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5. Grantee Narrative and Performance Assessment
a. Grantee and Community Overview
Provide a one to three page narrative summarizing major achievements and highlights that were proposed and completed during
the program year. Include a brief description of the grant organization, area of service, the name(s) of the program contact(s),
and an overview of the range/type of housing activities provided. This overview may be used for public information, including
posting on HUD’s website. Note: Text fields are expandable.

Short-Term Supportive Housing (STSH)/Short-Term Facility Based Housing
OCHCA contracts with two providers, APAIT and Radiant Health Centers (Radiant), to
provide short-term housing services. Short-term housing services are provided to persons
who are HIV positive and are experiencing homelessness, or at risk of becoming homeless,
whose income does not exceed 50% of the area median income (AMI) for Orange County
based on the very low-income limit as defined by the U.S. Department of Housing and
Urban Development (HUD).
APAIT and Radiant coordinate Short-Term Supportive Housing (STSH) through motel
stays or sober living facilities. Staff work closely with clients to determine which placement
(sober living facility or motel) is most appropriate for the client. The goal of this program is
to help clients develop a plan to move into permanent and stable housing within a
reasonable amount of time.
Short-Term Rent, Mortgage and Utility (STRMU) Assistance
OCHCA contracts with APAIT and Radiant to provide Short-Term Rent, Mortgage and
Utility (STRMU) assistance to clients through Emergency Financial Assistance (EFA) for
housing. Additionally, OCHCA contracts with Radiant to provide Short-Term Assistance for
Rent (STAR). EFA for housing and STAR services are provided to persons who: are living
with HIV, are at risk of becoming homeless, do not have an income that exceeds 80% of
the AMI for Orange County based on the very low income limit as defined by HUD, and do
not receive assistance from Tenant-Based Rental Assistance Programs (RAP).
The EFA for housing program at APAIT and Radiant continues to assist clients with
stabilizing their living situations by providing financial support and assistance to help clients
cope with emergency financial situations beyond their control (i.e., loss of job, emergency
financial expenses, etc.). The EFA program assists clients with creating a plan to identify
ways to better financially prepare themselves for future emergencies. EFA for housing is
available to individuals who need assistance on an emergency basis. Assistance is up to
$100 per year for utilities and up to $1,000 per year for rent or mortgage payments. The
Orange County HIV Planning Council updated the Housing Directives in April 2020. This
increased the monthly assistance available through the program to up to $1,700 per month
for up to four (4) months for people living with HIV (PLWH) who had incomes below 50% of
the AMI during a local, state, or national emergency/crisis, such as the COVID-19
pandemic. The additional support available to eligible clients was intended to prevent
homelessness and transmission of COVID-19. In October 2020, the Housing Directives
were revised once more to extend the length of time of available assistance based on client
need and as funding allowed.
Radiant also provides STAR payments on behalf of clients of up to $300 for up to two (2)
individuals in a household and up to $500 for three (3) or more individuals in a household
every three (3) months.
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Permanent Housing Placement (PHP)
OCHCA contracts with APAIT and Radiant to provide Permanent Housing Placement
(PHP) assistance to clients through the EFA for deposits program. Assistance for rent and
utilities is available up to a five (5)-year limit of $1,500. To be eligible and qualify for EFA
for deposits, clients must be at or below 80% of the AMI as defined by HUD.
Supportive Services
OCHCA contracts with Radiant to fund medical case management services. Case
management services assist clients with navigating resources, staying in medical care, and
obtaining stable housing. Case management is available to PLWH in Orange County.
OCHCA contracts with Radiant to fund food pantry services. Food pantry provides clients
with food to help meet their nutritional needs. Food pantry is available to PLWH in Orange
County who have been referred by a Registered Dietitian or have any disability, and have
an income below 150% federal poverty level. However, to address the emerging needs of
individuals who experienced a loss of income and/or loss of job due to COVID-19, the
Orange County HIV Planning Council updated the guidelines for food pantry in May 2020 to
increase access to food pantry services. As a result, individuals no longer need to have a
disability nor need to meet an income requirement to be eligible for food pantry services.
OCHCA also contracts with Radiant to provide life skills (HOPWA category independent
living skills) which assist PLWH to gain skills in areas such as managing a household and
budgeting. The life skills coordinator works to provide weekly workshops in both English
and Spanish.
Housing Information Services
OCHCA contracts with Radiant to provide housing coordination services. Housing
coordination includes providing one-on-one assistance to clients, maintaining the RAP
waitlist, and updating the housing resource guide. These services include providing clients
with requested information about housing programs in Orange County for PLWH,
addressing inquiries about the RAP or status on the RAP waitlist, coordinating between
clients and the housing authorities, coordinating between clients and other HIV service
providers, and acting as a liaison between other HIV housing programs in Orange County.
Radiant also provides housing information through informational workshops that help
clients maintain housing.
b. Annual Performance under the Action Plan
Provide a narrative addressing each of the following four items:
1. Outputs Reported. Describe significant accomplishments or challenges in achieving the number of housing units supported
and the number households assisted with HOPWA funds during this operating year compared to plans for this assistance, as
approved in the Consolidated Plan/Action Plan. Describe how HOPWA funds were distributed during your operating year
among different categories of housing and geographic areas to address needs throughout the grant service area, consistent with
approved plans.

Short-Term Supportive Housing (STSH)/Short-Term Facility Based Housing
During FY 2021, several grant funding sources, in addition to HOPWA funds, were available
to provide Short-Term Supportive Housing (STSH) services at APAIT and Radiant Health
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Centers (Radiant). As a result of COVID-19, Ryan White Part A and ELC Enhancing Detection
Expansion funds were utilized towards STSH. HOPWA funded 17% of services ($153,020 of
$911,178) and other grant funds funded the remaining 83%. HOPWA funds served 98
unduplicated clients, exceeding the goal of serving 25 clients (392% of goal). The outputs for
each provider are described below. The number of clients in FY 2021 has increased
compared to previous years and demonstrates an increased need for this service. It is
important to note that due to the additional funding sources, the goal was prorated to estimate
the number of individuals served under HOPWA funding; therefore, the goal was lower than
previous years. The overall client goal for the program was 140 clients.
At APAIT, HOPWA funded 15% of STSH and other grants funded the remaining 85% of
contracted services. HOPWA funds served 30clients of the contracted goal of five (5) (600%
of goal). Additionally, 724 bed nights of the 234 contracted bed nights (309% of goal) were
provided with HOPWA funds.
At Radiant, HOPWA funded 18% of STSH and other grants funded the remaining 82% of
contracted services. HOPWA funds served 68 clients, exceeding the goal of 20 (340% of
goal). Additionally, 1,427 bed nights of the 1,700 contracted bed nights (84% of goal) were
provided with HOPWA funds.
Short-Term Rent, Mortgage and Utility (STRMU) Assistance
During FY 2021, HOPWA funded 21% ($189,188 of $884,554) of the Short-Term Rent,
Mortgage and Utility (STRMU) assistance at APAIT and Radiant. For HOPWA-funded
providers in Orange County, this is referred to as Emergency Financial Assistance (EFA) for
rent and utilities and Short-Term Assistance for Rent (STAR). This program served 116 clients
of the contracted goal of 33 (352% of goal). A total of 16 clients were identified as duplicate
clients. Similar to STSH, the goal number of clients was prorated to estimate the number of
individuals to be served with HOPWA funds.
At APAIT, HOPWA funded 44% of contracted EFA for rent and utilities. HOPWA funds served
19 clients of the 15 contracted clients (127% of goal). Additionally, 31 payments of the 34
contracted payments (91% of goal) were provided with HOPWA funds.
At Radiant, HOPWA funded 18% of contracted EFA for rent and utilities. HOPWA funds
served 91 clients of the 10 contracted clients (910% of goal). Additionally, 103 payments of
the 33 contracted payments (312% of goal) were provided with HOPWA funds. HOPWA fully
funded the STAR program and served 6 clients of the 8 contracted clients (75% of goal).
Additionally, 14 payments of the 31 contracted payments (45% of goal) were provided with
HOPWA funds. Service utilization for the STAR program decreased this year due to increased
need for longer term support as a result of the COVID-19 pandemic.
Permanent Housing Placement (PHP)
During FY 2021, HOPWA funded 100% of the Permanent Housing Placement (PHP)
assistance at APAIT and Radiant. HOPWA funds served a total of 16 clients of the contracted
goal of 13 (123% of goal).
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At APAIT, HOPWA funded 100% of contracted EFA for deposits. HOPWA funds served one
(1) client of the one (1) contracted clients (100% of goal). Additionally, one (1) payment of the
one (1) contracted payments (100% of goal) were provided with HOPWA funds.
At Radiant, HOPWA funded 100% of contracted EFA for deposits. HOPWA funds served 15
clients of the 12 contracted clients (125% of goal). Additionally, 15 payments of the 12
contracted payments (125% of goal) were provided with HOPWA funds.
Supportive Services
During FY 2021, HOPWA funded four (4) supportive services at Radiant: case management,
case management for the Minority AIDS Initiative (MAI) program, food pantry, and life skills.
The outputs for each support service provided through Radiant are described below.
Case Management Services – HOPWA funded 14% of case management services and Ryan
White funded the remaining 86% of contracted services. HOPWA funds served 83 clients of
the 110 contracted clients (75% of goal). Additionally, 733 face-to-face units of the 2,145 faceto-face contracted units (34% of goal) and 3,761 service coordination units of the 5,162
service coordination contracted units (73% of goal) were provided.
Case Management Services MAI – HOPWA funded 30% of MAI case management services
and Ryan White funded the remaining 70% of contracted services. HOPWA funds served 62
clients of the 66 contracted clients (94% of goal). Additionally, 809 face-to-face units of 2,655
face-to-face contracted units (30% of goal) and 2,911 face-to-face units of 4,932 service
coordination contracted units (59%) were provided.
Food Pantry Services – HOPWA funded 52% of food pantry services and Ryan White funded
the remaining 48% of contracted services. HOPWA funds served 126 clients of the 259
contracted clients (49% of goal). Additionally, 1,955 food orders of the 6,947 contracted food
orders (28% of goal) were provided with Ryan White funds.
Life Skills Services – HOPWA funded 100% of life skills services. HOPWA funds served zero
(0) clients of the contracted 70 clients (0% of goal). No life skills workshops were provided.
Due to the ongoing COVID-19 pandemic, life skills classes have not yet resumed.
Housing Information Services
During FY 2021, HOPWA funded 100% of housing information services at Radiant. HOPWA
funds served 340 unduplicated clients of the contracted goal of 250 clients (136% of goal).
Additionally, 2804 units (one unit equals one housing coordination hour) of the 600 contracted
units (467% of goal) were provided.
2. Outcomes Assessed. Assess your program’s success in enabling HOPWA beneficiaries to establish and/or better maintain a
stable living environment in housing that is safe, decent, and sanitary, and improve access to care. Compare current year results
to baseline results for clients. Describe how program activities/projects contributed to meeting stated goals. If program did not
achieve expected targets, please describe how your program plans to address challenges in program implementation and the steps
currently being taken to achieve goals in next operating year. If your program exceeded program targets, please describe
strategies the program utilized and how those contributed to program successes.
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Housing Stability – Short-Term Supportive Housing (STSH)/Short-Term Facility Based
Housing
The Short-Term Supportive Housing (STSH)/short-term housing program helped a majority of
clients who exited the program to gain stable housing. A total of 91 out of the 98 clients exited
the program (93%). Of the 91 clients that exited, 28 clients (31%) gained stable housing. An
additional 33 clients (36%) maintained temporary housing after exiting the program. A total of
13 clients (14%) exited to unstable housing arrangements.
Prevention of Homelessness – Short-Term Rent, Mortgage and Utility (STRMU)
Assistance Clients
Of the 116 unduplicated clients served by APAIT and Radiant Health Centers (Radiant) for
Short-Term Rent, Mortgage and Utility (STRMU) assistance, 74 (64%) gained stable or
permanent housing, 41 (35%) gained temporary housing, and one (1) (1%) passed away.
Access to Care and Support – Short-Term Facility Based Housing, STRMU, Permanent
Housing Placement (PHP) Clients
Of the 214 unduplicated clients served for Short-Term Supportive Housing, STRMU
assistance, and/or Permanent Housing Placement (PHP), 153 (71%) had a housing plan for
maintaining or establishing stable ongoing housing, 213 (99%) had contact with a case
manager/benefits counselor, 196 (92%) had contact with a primary health care provider
consistent with their service plan, 188 (88%) accessed and maintained medical insurance,
and 181 (85%) successfully accessed or maintained qualification for sources of income.
3. Coordination. Report on program coordination with other mainstream housing and supportive services resources, including
the use of committed leveraging from other public and private sources that helped to address needs for eligible persons identified
in the Consolidated Plan/Strategic Plan.

HOPWA-funded programs work collaboratively with various agencies in Orange County to
provide seamless care for clients living with HIV.
APAIT continues to collaborate with clients to research apartment complexes and homes that
accept low-income housing and help educate owners/landlords of the eligibility criteria. APAIT
collaborates with Radiant Health Centers (Radiant) to identify potential apartment complexes
and homes that may provide low-income housing. APAIT and Radiant have developed a
protocol to ensure no duplication of services and to verify that a client has not exceeded the
allowable bed nights prior to initiating services. APAIT also collaborates with other service
providers in Orange County in coordinating other support services and resources to benefit
clients.
Radiant works closely with the other HIV service providers in Orange County and has a
collaborative relationship with the Anaheim Housing Authority, City of Anaheim, Orange
County Housing Authority and attends the monthly Homeless Provider Forum. Additionally,
Radiant also has a collaborative relationship with various Orange County housing programs
such as Casa Alegre Apartments, Hagan Place, and Mercy House. The Housing Coordinator
at Radiant leads the quarterly HIV Housing Committee that provides housing updates in
Orange County. Life skills topics are presented monthly to HIV providers and quarterly at the
HIV Housing Committee Meeting. Trends and issues that may interfere with assisting clients
are also discussed. Recommendations are then passed on to the HIV Planning Council, as
appropriate.
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Coordination of services is accomplished through planning and implementation of services.
Ryan White funding is considered in conjunction with available HOPWA funding in order to
coordinate services to meet the needs of people living with HIV (PLWH).
4. Technical Assistance. Describe any program technical assistance needs and how they would benefit program beneficiaries.
During FY 2021, no technical assistance training was requested or received. Technical Assistance is not requested at this
time.
c. Barriers and Trends Overview
Provide a narrative addressing items 1 through 3. Explain how barriers and trends affected your program’s ability to achieve the
objectives and outcomes discussed in the previous section.
1. Describe any barriers (including regulatory and non-regulatory) encountered in the administration or implementation of
the HOPWA program, how they affected your program’s ability to achieve the objectives and outcomes discussed, and,
actions taken in response to barriers, and recommendations for program improvement. Provide an explanation for each
barrier selected.
☐ HOPWA/HUD Regulations

☐ Planning

☐ Housing Availability

☐ Rent Determination and Fair Market Rents

☒ Discrimination/Confidentiality

☐ Multiple Diagnoses

☒ Eligibility

☐ Technical Assistance or Training

☐ Supportive Services

☒ Credit History

☐ Rental History

☐ Criminal Justice History

☒ Housing Affordability

☐ Geography/Rural Access

☐ Other, please explain further

The barriers and trends experienced by the HOPWA-funded programs in Orange County
relate to housing availability and affordability, eligibility, multiple diagnoses, rent determination,
fair market rents, and the response to the COVID-19 pandemic. Below is a description of
these barriers by program.
Short-Term Supportive Housing (STSH)/Short-Term Facility Based Housing
The Short-Term Supportive Housing (STSH) program exceeded the contracted goals due to
the varying needs of each individual client. Some clients may be able to gain stable or
permanent housing within one (1) or two (2) months of initiating the program. However, other
clients may need more time (exceeding the 60 days allowable stay under HOPWA) because it
has been more difficult to find affordable housing in Orange County. It has been particularly
challenging for clients with HUD vouchers to find apartments within fair market rents and
owners who are willing to accept the vouchers and program requirements. To address this,
Ryan White funding was utilized to fund additional bed nights (up to an additional 120 bed
nights for a total of 180 days) for clients who need more time to make a successful transition
to permanent housing. In the last three (3) months of the fiscal year, there was an increased
need STSH bed nights (in addition to the 180 bed nights) due to COVID-19. Individuals have
not exited the program as originally planned as they have not been able to obtain or maintain
sources of income that would normally allow them to get permanent housing. Therefore,
clients have been staying in the program longer than originally anticipated.
Short-Term Rent, Mortgage and Utility (STRMU) Assistance
A continuing challenge for the Short-Term Rent, Mortgage and Utility (STRMU) program is the
HUD requirement for IRS-related forms (i.e., W-9 form) which landlords are hesitant to
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provide. Landlords have reported many reasons for their discomfort in submitting this
documentation, including but not limited to 1) the landlord is not the proper owner of the
apartment complex/house property and refuses to obtain documentation from the legal owner,
2) the legal owner reports they are unsure if they have appropriate county permits to rent their
vacant room or space, and 3) the legal owner believes it is inappropriate for the Emergency
Financial Assistance (EFA) provider to request personal information despite being provided
the explanation that it is a funding mandate. This continues to be an ongoing barrier for
individuals needing EFA services.
In 2021, there continues to be an increased need for EFA as individuals endure and navigate
varying needs due to the COVID-19 pandemic. Individuals continue to experience a loss of
income and have difficulty in making their monthly rental payments.
Permanent Housing Placement (PHP)
Although both subcontractors did not meet their contracted goals for clients and payments for
EFA for deposits, the service is based on need. Subcontractors continue to inform clients
about the availability of this service. As individuals are advised to shelter in place due to
COVID-19, individuals are not moving or moving less frequently into new places as they
usually would. Therefore, there was fewer deposit assistance provided compared to previous
years.
Supportive Services
Life skills exceeded the contracted number of clients to be served, however, this service was
disrupted due to COVID-19. Life skills workshops were put on hold starting in April in order to
observe social distancing guidelines.
Housing Information Services
Housing coordination services continue to be consistently utilized and are provided based on
the needs of clients. Although there were less clients served under housing coordination
services compared to previous years, the number of contacts have increased compared to
last year (779 housing contacts in 2020 vs. 2,804 housing contacts in 2021), indicating that
there is an increasing need for this service.
2. Describe any trends in the community that may affect the way in which the needs of persons living with HIV/AIDS
are being addressed, and provide any other information important to the future provision of services to this population.

In 2018, the Orange County Health Care Agency’s HIV Planning and Coordination (HIVPAC)
Unit, in collaboration with the HIV Client Advocacy Committee (HCAC), conducted focus
groups to identify barriers for persons living with HIV (PLWH) to access housing services and
determine solutions to identified barriers. The goal of the focus groups was to collect feedback
and recommendations for housing services that are provided to PLWH in Orange County.
During the focus groups, participants were asked to identify barriers and solutions to housing
services. Many participants reported having difficulty accessing housing services because the
housing programs were confusing and hard to navigate. Participants felt that information on
housing services in Orange County was unclear and confusing. Furthermore, the lack of
affordable housing and the rising cost of housing in Orange County make it difficult for clients
to stay housed. To address the issues identified in the focus groups, HIVPAC will be working
on developing client-focused resources and identifying opportunities for housing
developments. To address the concerns shared in the focus groups, the HIV Housing
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Committee revised a housing brochure to share information about housing services in Orange
County.
Discrimination and stigma surrounding HIV continue to hinder people's access to HIV
prevention, testing, and treatment services, fueling the cycle of new infections. Similar stigma
also affects those who live with a mental illness and/or people who experience chronic
homelessness. The focus of service providers continues to be providing basic needs such as
food and shelter. Additionally, they teach HIV-affected clients on topics such as life skills and
nutrition, while also offering referrals to mental health and substance use disorder services as
needed.
3. Identify any evaluations, studies, or other assessments of the HOPWA program that are available to the public.

There are no evaluations, studies, or other assessments of the HOPWA program that are available to the
public.
End of PART 1
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PART 2: Sources of Leveraging and Program Income
1.

Sources of Leveraging

Report the source(s) of cash or in-kind leveraged federal, state, local or private resources identified in the Consolidated or
Annual Plan and used in the delivery of the HOPWA program and the amount of leveraged dollars. In Column [1], identify the
type of leveraging. Some common sources of leveraged funds have been provided as a reference point. You may add Rows as
necessary to report all sources of leveraged funds. Include Resident Rent payments paid by clients directly to private landlords.
Do NOT include rents paid directly to a HOPWA program as this will be reported in the next section. In Column [2] report the
amount of leveraged funds expended during the operating year. Use Column [3] to provide some detail about the type of
leveraged contribution (e.g., case management services or clothing donations). In Column [4], check the appropriate box to
indicate whether the leveraged contribution was a housing subsidy assistance or another form of support.
Note: Be sure to report on the number of households supported with these leveraged funds in Part 3, Chart 1, Column d.

A. Source of Leveraging Chart

[2] Amount
of
Leveraged
Funds

[3] Type of
Contribution

Ryan White-Housing Assistance

$ 224,920

Ryan White Part A Funds

Ryan White-Case Management

$ 928,896

Ryan White Part A Funds

Ryan White-Case Management

$ 401,176

Ryan White MAI Funds

[1] Source of Leveraging

Public Funding

Housing Choice Voucher Program
Low Income Housing Tax Credit
HOME
Continuum of Care
Other Public:
Other Public:
Other Public:
Other Public: ELC Expansion
Private Funding

$ 959,659

State Funding

[4] Housing Subsidy
Assistance or Other
Support
☒ Housing Subsidy Assistance
☐ Other Support
☐ Housing Subsidy Assistance
☒ Other Support
☐ Housing Subsidy Assistance
☒ Other Support
☐ Housing Subsidy Assistance
☐ Other Support
☐ Housing Subsidy Assistance
☐ Other Support
☐ Housing Subsidy Assistance
☐ Other Support
☐ Housing Subsidy Assistance
☐ Other Support
☐ Housing Subsidy Assistance
☐ Other Support
☐ Housing Subsidy Assistance
☐ Other Support
☐ Housing Subsidy Assistance
☐ Other Support
☐ Housing Subsidy Assistance
☒ Other Support
☐ Housing Subsidy Assistance
☐ Other Support

Grants

☐ Housing Subsidy Assistance
☐ Other Support
☐ Housing Subsidy Assistance
☐ Other Support
☐ Housing Subsidy Assistance
☐ Other Support

In-kind Resources
Other Private:
Other Private:
Other Funding

☐ Housing Subsidy Assistance
☐ Other Support

Grantee/Project Sponsor (Agency) Cash
Resident Rent Payments by Client to Private Landlord
TOTAL (Sum of all Rows)
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2.

Program Income and Resident Rent Payments

In Section 2, Chart A, report the total amount of program income and resident rent payments directly generated from the use of
HOPWA funds, including repayments. Include resident rent payments collected or paid directly to the HOPWA program. Do
NOT include payments made directly from a client household to a private landlord.
Note: Please see report directions section for definition of program income. (Additional information on program income is
available in the HOPWA Grantee Oversight Resource Guide).
A. Total Amount Program Income and Resident Rent Payment Collected During the Operating Year

Program Income and Resident Rent Payments Collected

Total Amount of Program
Income
(for this operating year)

1.

Program income (e.g. repayments)

0

2.

Resident Rent Payments made directly to HOPWA Program

0

3.

Total Program Income and Resident Rent Payments (Sum of Rows 1 and 2)

0

B. Program Income and Resident Rent Payments Expended To Assist HOPWA Households
In Chart B, report on the total program income and resident rent payments (as reported above in Chart A) expended during the
operating year. Use Row 1 to report Program Income and Resident Rent Payments expended on Housing Subsidy Assistance
Programs (i.e., TBRA, STRMU, PHP, Master Leased Units, and Facility-Based Housing). Use Row 2 to report on the Program
Income and Resident Rent Payment expended on Supportive Services and other non-direct Housing Costs.

Program Income and Resident Rent Payment Expended on
HOPWA programs

Total Amount of Program
Income Expended
(for this operating year)

1.

Program Income and Resident Rent Payment Expended on Housing Subsidy Assistance costs

0

2.

Program Income and Resident Rent Payment Expended on Supportive Services and other nondirect housing costs

0

3.

Total Program Income Expended (Sum of Rows 1 and 2)

0

End of PART 2
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PART 3: Accomplishment Data Planned Goal and Actual Outputs

In Chart 1, enter performance information (goals and actual outputs) for all activities undertaken during the operating year
supported with HOPWA funds. Performance is measured by the number of households and units of housing that were supported
with HOPWA or other federal, state, local, or private funds for the purposes of providing housing assistance and support to
persons living with HIV/AIDS and their families.
1. HOPWA Performance Planned Goal and Actual Outputs
[1] Output: Households

1.

HOPWA Housing Subsidy Assistance
Tenant-Based Rental Assistance

4.
5.

Permanent Housing Placement Services

6.

Adjustments for duplication (subtract)

7.

Total HOPWA Housing Subsidy Assistance
(Columns a – d equal the sum of Rows 1-5 minus Row 6; Columns e and f equal
the sum of Rows 1-5)
Housing Development (Construction and Stewardship of facility based housing)

2b.
3a.
3b.

8.
9.
10.

Total Housing Information Services

0

25

98

0

0

0

0

0

00

0

0

0

0

0

33

116

88,320

76,497.17

13

16

43,700

36844.49

0

16

71

279

0

0

0

0

0

153020

153020
0

0

[1] Output: Housing Units

[2] Output: Funding

[1] Output: Households

[2] Output: Funding

425143

313453.31

0

0

425143

313,453.31

[2] Output: Funding

250

340

29,990

29,990

250

340

29,990

29,990
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HOPWA
Actual

0

11a. Supportive Services provided by project sponsors that also delivered HOPWA housing
subsidy assistance
505
271
11b. Supportive Services provided by project sponsors that only provided supportive
services.
0
0
12. Adjustment for duplication (subtract)
0
0
13. Total Supportive Services
(Columns a – d equals the sum of Rows 11 a & b minus Row 12; Columns e and f
505
271
equal the sum of Rows 11a & 11b)
[1] Output: Households
Housing Information Services
15.

[2] Output: Funding

65

Total Housing Developed
(Sum of Rows 8 & 9)
Supportive Services

Housing Information Services

f.

65

Facility-based units;
Capital Development Projects not yet opened (Housing Units)
Stewardship Units subject to 3- or 10- year use agreements

14.

e.
HOPWA
Budget

Goal

d.

Goal

c.

Actual

b.

HOPWA Funds

[1] Output: Households

Permanent Housing Facilities:
Received Operating Subsidies/Leased units (Households Served)
Transitional/Short-term Facilities:
Received Operating Subsidies/Leased units (Households Served)
(Households Served)
Permanent Housing Facilities:
Capital Development Projects placed in service during the operating year
(Households Served)
Transitional/Short-term Facilities:
Capital Development Projects placed in service during the operating year
(Households Served)
Short-Term Rent, Mortgage and Utility Assistance

2a.

a.

Leveraged
Households

Actual

HOPWA
Assistance

HOPWA Performance
Planned Goal
and Actual

[2] Output: Funding
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Grant Administration and Other Activities

[1] Output: Households

[2] Output: Funding

16. Resource Identification to establish, coordinate and develop housing assistance resources
17. Technical Assistance
(if approved in grant agreement)
18. Grantee Administration
(maximum 3% of total HOPWA grant)
19. Project Sponsor Administration
(maximum 7% of portion of HOPWA grant awarded)
20. Total Grant Administration and Other Activities
(Sum of Rows 16 – 19)

53,281

52,487.21

[2] Outputs: HOPWA Funds
Expended

Total Expended

Budget

21. Total Expenditures for operating year (Sum of Rows 7, 10, 13, 15, and 20)

Actual

2. Listing of Supportive Services
Report on the households served and use of HOPWA funds for all supportive services. Do NOT report on supportive services
leveraged with non-HOPWA funds.

Data check: Total unduplicated households and expenditures reported in Row 17 equal totals reported in Part 3, Chart 1, Row 13.
Supportive Services

1.

Adult day care and personal assistance

2.

Alcohol and drug abuse services

3.

Case management

4.

Child care and other child services

5.

Education

6.

Employment assistance and training

[1] Output: Number of Households

[2] Output: Amount of HOPWA Funds
Expended

0
0
145

$209,775

0

$ 17,578.31

126

$ 86,100

Health/medical/intensive care services, if approved
7.

Note: Client records must conform with 24 CFR §574.310

8.

Legal services

9.

Life skills management (outside of case management)

10.

Meals/nutritional services

11.

Mental health services

12.

Outreach

13.

Transportation

14.

Other Activity (if approved in grant agreement).
Specify:

15.

Sub-Total Households receiving Supportive Services
(Sum of Rows 1-14)

16.

Adjustment for Duplication (subtract)

17.

TOTAL Unduplicated Households receiving
Supportive Services (Column [1] equals Row 15
minus Row 16; Column [2] equals sum of Rows 1-14)

271

271

$ 313,453.31
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3. Short-Term Rent, Mortgage and Utility Assistance (STRMU) Summary
In Row a, enter the total number of households served and the amount of HOPWA funds expended on Short-Term Rent,
Mortgage and Utility (STRMU) Assistance. In Row b, enter the total number of STRMU-assisted households that received
assistance with mortgage costs only (no utility costs) and the amount expended assisting these households. In Row c, enter the
total number of STRMU-assisted households that received assistance with both mortgage and utility costs and the amount
expended assisting these households. In Row d, enter the total number of STRMU-assisted households that received assistance
with rental costs only (no utility costs) and the amount expended assisting these households. In Row e, enter the total number of
STRMU-assisted households that received assistance with both rental and utility costs and the amount expended assisting these
households. In Row f, enter the total number of STRMU-assisted households that received assistance with utility costs only (not
including rent or mortgage costs) and the amount expended assisting these households. In row g, report the amount of STRMU
funds expended to support direct program costs such as program operation staff.

Data Check: The total households reported as served with STRMU in Row a, column [1] and the total amount of HOPWA funds reported as
expended in Row a, column [2] equals the household and expenditure total reported for STRMU in Part 3, Chart 1, Row 4, Columns b and f,
respectively.
Data Check: The total number of households reported in Column [1], Rows b, c, d, e, and f equal the total number of STRMU households
reported in Column [1], Row a. The total amount reported as expended in Column [2], Rows b, c, d, e, f, and g. equal the total amount of
STRMU expenditures reported in Column [2], Row a.

Housing Subsidy Assistance Categories (STRMU)

[1] Output: Number of
Households Served

[2] Output: Total
HOPWA Funds Expended
on STRMU during
Operating Year

a.

Total Short-term mortgage, rent and/or utility (STRMU)
assistance

116

$ 656,311.41

b.

Of the total STRMU reported on Row a, total who received
assistance with mortgage costs ONLY.

0

0

c.

Of the total STRMU reported on Row a, total who received
assistance with mortgage and utility costs.

1

$ 989.35

d.

Of the total STRMU reported on Row a, total who received
assistance with rental costs ONLY.

98

$631,722.30

e.

Of the total STRMU reported on Row a, total who received
assistance with rental and utility costs.

17

$ 23,559.76

f.

Of the total STRMU reported on Row a, total who received
assistance with utility costs ONLY.

0

0

g.

Direct program delivery costs (e.g., program operations staff
time)

0

End of PART 3
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Part 4: Summary of Performance Outcomes

In Column [1], report the total number of eligible households that received HOPWA housing subsidy assistance, by type.
In Column [2], enter the number of households that continued to access each type of housing subsidy assistance into next
operating year. In Column [3], report the housing status of all households that exited the program.

Data Check: The sum of Columns [2] (Number of Households Continuing) and [3] (Exited Households) equals the total reported in Column[1].
Note: Refer to the housing stability codes that appear in Part 5: Worksheet - Determining Housing Stability Outcomes.

Section 1. Housing Stability: Assessment of Client Outcomes on Maintaining Housing Stability (Permanent Housing and
Related Facilities)
A. Permanent Housing Subsidy Assistance
[1] Output: Total
Number of
Households
Served

Tenant-Based
Rental
Assistance

Permanent
Supportive
Housing
Facilities/ Units

65

[3] Assessment: Number of
[2] Assessment: Number of
Households that exited this
Households that Continued
HOPWA Program; their Housing
Receiving HOPWA Housing
Status after Exiting
Subsidy Assistance into the Next
Operating Year

61

0

0

B. Transitional Housing Assistance
[1] Output: Total
[2] Assessment: Number of
Number of
Households that Continued
Households
Receiving HOPWA Housing
Served
Subsidy Assistance into the Next
Operating Year

Transitional/
Short-Term
Housing
Facilities/ Units

7
98

[4] HOPWA Client
Outcomes

1 Emergency Shelter/Streets

0

Unstable Arrangements

2 Temporary Housing

0

Temporarily Stable, with
Reduced Risk of Homelessness

3 Private Housing

0

4 Other HOPWA

0

5 Other Subsidy

0

6 Institution

0

7 Jail/Prison

0

8 Disconnected/Unknown

1

9 Death

3

Life Event

1 Emergency Shelter/Streets

0

Unstable Arrangements

2 Temporary Housing

0

Temporarily Stable, with
Reduced Risk of Homelessness

3 Private Housing

0

Stable/Permanent Housing (PH)

Unstable Arrangements

4 Other HOPWA

0

5 Other Subsidy

0

6 Institution

0

7 Jail/Prison

0

8 Disconnected/Unknown

0

Unstable Arrangements

9 Death

0

Life Event

[3] Assessment: Number of
Households that exited this
HOPWA Program; their
Housing Status after Exiting

Stable/Permanent Housing (PH)

[4] HOPWA Client Outcomes

1 Emergency Shelter/Streets

13

Unstable Arrangements

2 Temporary Housing

33

Temporarily Stable with Reduced
Risk of Homelessness

3 Private Housing

24

4 Other HOPWA

0

5 Other Subsidy

4

6 Institution

0

7 Jail/Prison

3

Stable/Permanent Housing (PH)
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8 Disconnected/unknown

13

Unstable Arrangements

9 Death

1

Life Event

B1: Total number of households receiving transitional/short-term housing
0
assistance whose tenure exceeded 24 months

Section 2. Prevention of Homelessness: Assessment of Client Outcomes on Reduced Risks of Homelessness
(Short-Term Housing Subsidy Assistance)

Report the total number of households that received STRMU assistance in Column [1].
In Column [2], identify the outcomes of the households reported in Column [1] either at the time that they were known to have
left the STRMU program or through the project sponsor’s best assessment for stability at the end of the operating year.
Information in Column [3] provides a description of housing outcomes; therefore, data is not required.
At the bottom of the chart:
• In Row 1a, report those households that received STRMU assistance during the operating year of this report, and the
prior operating year.
• In Row 1b, report those households that received STRMU assistance during the operating year of this report, and the
two prior operating years.
Data Check: The total households reported as served with STRMU in Column [1] equals the total reported in Part 3, Chart 1,
Row 4, Column b.
Data Check: The sum of Column [2] should equal the number of households reported in Column [1].
Assessment of Households that Received STRMU Assistance
[1] Output: Total
number of
households

[2] Assessment of Housing Status

[3] HOPWA Client Outcomes

Maintain Private Housing without subsidy
(e.g. Assistance provided/completed and client is stable, not
likely to seek additional support)

68

Other Private Housing without subsidy
(e.g. client switched housing units and is now stable, not likely
to seek additional support)

2

Other HOPWA Housing Subsidy Assistance

4

Other Housing Subsidy (PH)

0

Stable/Permanent Housing (PH)

Institution
116

(e.g. residential and long-term care)

0

Likely that additional STRMU is needed to maintain current
housing arrangements

40

Transitional Facilities/Short-term
(e.g. temporary or transitional arrangement)

0

Temporary/Non-Permanent Housing arrangement
(e.g. gave up lease, and moved in with family or friends but
expects to live there less than 90 days)

1

Emergency Shelter/street

0

Jail/Prison

0

Disconnected

0

Death

1

Temporarily Stable, with
Reduced Risk of Homelessness

Unstable Arrangements
Life Event

1a. Total number of those households that received STRMU Assistance in the operating year of this report that also received
STRMU assistance in the prior operating year (e.g. households that received STRMU assistance in two consecutive operating
years).

100

1b. Total number of those households that received STRMU Assistance in the operating year of this report that also received
STRMU assistance in the two prior operating years (e.g. households that received STRMU assistance in three consecutive
operating years).

43
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Section 3. HOPWA Outcomes on Access to Care and Support
1a. Total Number of Households

Line [1]: For project sponsors that provided HOPWA housing subsidy assistance during the operating year identify in the
appropriate row the number of households that received HOPWA housing subsidy assistance (TBRA, STRMU, FacilityBased, PHP and Master Leasing) and HOPWA funded case management services. Use Row c to adjust for duplication
among the service categories and Row d to provide an unduplicated household total.

Line [2]: For project sponsors that did NOT provide HOPWA housing subsidy assistance identify in the appropriate row the
number of households that received HOPWA funded case management services.
Note: These numbers will help you to determine which clients to report Access to Care and Support Outcomes for and will be
used by HUD as a basis for analyzing the percentage of households who demonstrated or maintained connections to care and
support as identified in Chart 1b below.
Total Number of Households
1.

2.

For Project Sponsors that provided HOPWA Housing Subsidy Assistance: Identify the total number of households that received the
following HOPWA-funded services:
a.
Housing Subsidy Assistance (duplicated)-TBRA, STRMU, PHP, Facility-Based Housing, and Master Leasing
295
b. Case Management
0
c.
Adjustment for duplication (subtraction)
16
d. Total Households Served by Project Sponsors with Housing Subsidy Assistance (Sum of Rows a and b minus
279
Row c)
For Project Sponsors did NOT provide HOPWA Housing Subsidy Assistance: Identify the total number of households that received the
following HOPWA-funded service:
a.
HOPWA Case Management
145
b. Total Households Served by Project Sponsors without Housing Subsidy Assistance
145

1b. Status of Households Accessing Care and Support

Column [1]: Of the households identified as receiving services from project sponsors that provided HOPWA housing
subsidy assistance as identified in Chart 1a, Row 1d above, report the number of households that demonstrated access or
maintained connections to care and support within the operating year.

Column [2]: Of the households identified as receiving services from project sponsors that did NOT provide HOPWA
housing subsidy assistance as reported in Chart 1a, Row 2b, report the number of households that demonstrated improved
access or maintained connections to care and support within the operating year.
Note: For information on types and sources of income and medical insurance/assistance, refer to Charts below.

Categories of Services Accessed

[2] For project sponsors that
[1] For project sponsors that
did NOT provide HOPWA
provided HOPWA housing subsidy
housing subsidy assistance,
assistance, identify the households
identify the households who
who demonstrated the following:
demonstrated the following:
153

1. Has a housing plan for maintaining or establishing stable ongoing housing
2. Had contact with case manager/benefits counselor consistent
with the schedule specified in client’s individual service plan
(may include leveraged services such as Ryan White Medical
Case Management)

N/A

196

N/A

188

4. Accessed and maintained medical insurance/assistance
5. Successfully accessed or maintained qualification for sources
of income

Support for
Stable
Housing

N/A

213

3. Had contact with a primary health care provider consistent
with the schedule specified in client’s individual service plan

Outcome
Indicator

N/A

181

N/A

Access to
Support
Access to
Health Care
Access to
Health Care
Sources of
Income

Chart 1b, Line 4: Sources of Medical Insurance and Assistance include, but are not limited to the following
(Reference only)
• MEDICAID Health Insurance Program, or
use local program
name
• MEDICARE Health Insurance Program, or

• Veterans Affairs Medical Services
• AIDS Drug Assistance Program (ADAP)
• State Children’s Health Insurance Program
(SCHIP), or use local program name

• Ryan White-funded Medical or Dental
Assistance
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use local program name

Chart 1b, Row 5: Sources of Income include, but are not limited to the following (Reference only)
•
•
•
•
•

Earned Income
Veteran’s Pension
Unemployment Insurance
Pension from Former Job
Supplemental Security Income (SSI)

•
•
•
•
•
•

Child Support
Social Security Disability Income (SSDI)
Alimony or other Spousal Support
Veteran’s Disability Payment
Retirement Income from Social Security
Worker’s Compensation

•

•
•
•

General Assistance (GA), or use local
program name
Private Disability Insurance
Temporary Assistance for Needy
Families (TANF)
Other Income Sources

1c. Households that Obtained Employment

Column [1]: Of the households identified as receiving services from project sponsors that provided HOPWA housing
subsidy assistance as identified in Chart 1a, Row 1d above, report on the number of households that include persons who
obtained an income-producing job during the operating year that resulted from HOPWA-funded Job training, employment
assistance, education or related case management/counseling services.

Column [2]: Of the households identified as receiving services from project sponsors that did NOT provide HOPWA
housing subsidy assistance as reported in Chart 1a, Row 2b, report on the number of households that include persons who
obtained an income-producing job during the operating year that resulted from HOPWA-funded Job training, employment
assistance, education or case management/counseling services.
Note: This includes jobs created by this project sponsor or obtained outside this agency.
Note: Do not include jobs that resulted from leveraged job training, employment assistance, education or case
management/counseling services.

Categories of Services Accessed
Total number of households that
obtained an income-producing job

[1 For project sponsors that provided
HOPWA housing subsidy assistance, identify
the households who demonstrated the
following:

[2] For project sponsors that did NOT provide
HOPWA housing subsidy assistance, identify the
households who demonstrated the following:

165

N/A

End of PART 4
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PART 5: Worksheet - Determining Housing Stability Outcomes (optional)
1. This chart is designed to assess program results based on the information reported in Part 4 and to help Grantees determine
overall program performance. Completion of this worksheet is optional.
Permanent
Housing Subsidy
Assistance

Tenant-Based
Rental Assistance
(TBRA)
Permanent Facilitybased Housing
Assistance/Units
Transitional/ShortTerm Facility-based
Housing
Assistance/Units
Total Permanent
HOPWA Housing
Subsidy Assistance
Reduced Risk of
Homelessness:
Short-Term
Assistance
Short-Term Rent,
Mortgage, and
Utility Assistance
(STRMU)
Total HOPWA
Housing Subsidy
Assistance

Stable Housing
(# of households
remaining in program
plus 3+4+5+6)

Temporary Housing
(2)

Unstable
Arrangements
(1+7+8)

Life Event
(9)

0

1

3

7

33

13

1

Stable/Permanent
Housing

Temporarily Stable, with Reduced Risk of
Homelessness

Unstable
Arrangements

Life Events

74

1

61
7

1

Background on HOPWA Housing Stability Codes
Stable Permanent Housing/Ongoing Participationk
3 = Private Housing in the private rental or home ownership market (without known subsidy, including permanent placement
with families or other self-sufficient arrangements) with reasonable expectation that additional support is not needed.
4 = Other HOPWA-funded housing subsidy assistance (not STRMU), e.g. TBRA or Facility-Based Assistance.
5 = Other subsidized house or apartment (non-HOPWA sources, e.g., Section 8, HOME, public housing).
6 = Institutional setting with greater support and continued residence expected (e.g., residential or long-term care facility).
Temporary Housing
2 = Temporary housing - moved in with family/friends or other short-term arrangement, such as Ryan White subsidy, transitional
housing for homeless, or temporary placement in institution (e.g., hospital, psychiatric hospital or other psychiatric facility,
substance abuse treatment facility or detox center).
Unstable Arrangements
1 = Emergency shelter or no housing destination such as places not meant for habitation (e.g., a vehicle, an abandoned building,
bus/train/subway station, or anywhere outside).
7 = Jail /prison.
8 = Disconnected or disappeared from project support, unknown destination or no assessments of housing needs were
undertaken.
Life Event
9 = Death, i.e., remained in housing until death. This characteristic is not factored into the housing stability equation.
Tenant-based Rental Assistance: Stable Housing is the sum of the number of households that (i) remain in the housing and (ii)
those that left the assistance as reported under: 3, 4, 5, and 6. Temporary Housing is the number of households that accessed
assistance, and left their current housing for a non-permanent housing arrangement, as reported under item: 2. Unstable
Situations is the sum of numbers reported under items: 1, 7, and 8.
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Permanent Facility-Based Housing Assistance: Stable Housing is the sum of the number of households that (i) remain in the
housing and (ii) those that left the assistance as shown as items: 3, 4, 5, and 6. Temporary Housing is the number of households
that accessed assistance, and left their current housing for a non-permanent housing arrangement, as reported under item 2.
Unstable Situations is the sum of numbers reported under items: 1, 7, and 8.
Transitional/Short-Term Facility-Based Housing Assistance: Stable Housing is the sum of the number of households that (i)
continue in the residences (ii) those that left the assistance as shown as items: 3, 4, 5, and 6. Other Temporary Housing is the
number of households that accessed assistance, and left their current housing for a non-permanent housing arrangement, as
reported under item 2. Unstable Situations is the sum of numbers reported under items: 1, 7, and 8.
Tenure Assessment. A baseline of households in transitional/short-term facilities for assessment purposes, indicate the number
of households whose tenure exceeded 24 months.
STRMU Assistance: Stable Housing is the sum of the number of households that accessed assistance for some portion of the
permitted 21-week period and there is reasonable expectation that additional support is not needed in order to maintain
permanent housing living situation (as this is a time-limited form of housing support) as reported under housing status: Maintain
Private Housing with subsidy; Other Private with Subsidy; Other HOPWA support; Other Housing Subsidy; and Institution.
Temporarily Stable, with Reduced Risk of Homelessness is the sum of the number of households that accessed assistance for
some portion of the permitted 21-week period or left their current housing arrangement for a transitional facility or other
temporary/non-permanent housing arrangement and there is reasonable expectation additional support will be needed to maintain
housing arrangements in the next year, as reported under housing status: Likely to maintain current housing arrangements, with
additional STRMU assistance; Transitional Facilities/Short-term; and Temporary/Non-Permanent Housing arrangements
Unstable Situation is the sum of number of households reported under housing status: Emergency Shelter; Jail/Prison; and
Disconnected.
End of PART 5
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PART 6: Annual Report of Continued Usage for HOPWA Facility-Based Stewardship Units (ONLY)
The Annual Report of Continued Usage for HOPWA Facility-Based Stewardship Units is to be used in place of Part 7B
of the CAPER if the facility was originally acquired, rehabilitated or constructed/developed in part with HOPWA funds
but no HOPWA funds were expended during the operating year. Scattered site units may be grouped together on one
page.
Grantees that used HOPWA funding for new construction, acquisition, or substantial rehabilitation are required to
operate their facilities for HOPWA eligible individuals for at least ten (10) years. If non-substantial rehabilitation funds
were used, they are required to operate for at least three (3) years. Stewardship begins once the facility is put into
operation.
Note: See definition of Stewardship Units.
1. General information
HUD Grant Number(s)
CAH09F006, CAH10F006, CAH CAH09F006, CAH10F006, CAH11F006,
CAH12F006 thru CAH13F00611F006, CAH12F006 thru CAH13F006

Operating Year for this report
From (mm/dd/yy) To (mm/dd/yy)

☐ Final Yr

☐ Yr 1; ☐ Yr 2; ☐ Yr 3; ☐ Yr 4;

☐ Yr 5;

Grantee Name

☒ Yr 7; ☐ Yr 8; ☐ Yr 9; ☐ Yr 10
Date Facility Began Operations (mm/dd/yy)

City of Santa Ana

06/01/2015

☐ Yr 6;

2. Number of Units and Non-HOPWA Expenditures
Facility Name:

Kairos House

Number of Stewardship Units
Developed with HOPWA
funds

Amount of Non-HOPWA Funds Expended in Support of the
Stewardship Units during the Operating Year

6

$34,370.18

Total Stewardship Units
(subject to 3- or 10- year use periods)

3. Details of Project Site
Project Sites: Name of HOPWA-funded project

Kairos House

Site Information: Project Zip Code(s)

92802

Site Information: Congressional District(s)

46th
☒ Yes, protect information; do not list

Is the address of the project site confidential?
If the site is not confidential:
Please provide the contact information, phone,
email address/location, if business address is
different from facility address

☐ Not confidential; information can be made available to the public
N/A
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1. General information
HUD Grant Number(s)

2000 and 2002 HOPWA Grant CAH02F006,
CAH00F006

Operating Year for this report
From (mm/dd/yy) To (mm/dd/yy)

☒ Final Yr

☐ Yr 1; ☐ Yr 2; ☐ Yr 3; ☐ Yr 4;

☐ Yr 5;

☐ Yr 6;

☐ Yr 7; ☐ Yr 8; ☐ Yr 9; ☒ Yr 10
Date Facility Began Operations (mm/dd/yy)

Grantee Name

City of Santa Ana

01/24/2013

2. Number of Units and Non-HOPWA Expenditures
Facility Name:

Mills End

Number of Stewardship Units
Developed with HOPWA
funds

Amount of Non-HOPWA Funds Expended in Support of the
Stewardship Units during the Operating Year

2

$71,899

Total Stewardship Units
(subject to 3- or 10- year use periods)

3. Details of Project Site
Project Sites: Name of HOPWA-funded project

Mills End

Site Information: Project Zip Code(s)

92804

Site Information: Congressional District(s)

40th
☒ Yes, protect information; do not list

Is the address of the project site confidential?
If the site is not confidential:
Please provide the contact information, phone,
email address/location, if business address is
different from facility address

☐ Not confidential; information can be made available to the public
N/A

End of PART 6
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Part 7: Summary Overview of Grant Activities
A. Information on Individuals, Beneficiaries, and Households Receiving HOPWA Housing Subsidy Assistance
(TBRA, STRMU, Facility-Based Units, Permanent Housing Placement and Master Leased Units ONLY)

Note: Reporting for this section should include ONLY those individuals, beneficiaries, or households that received and/or
resided in a household that received HOPWA Housing Subsidy Assistance as reported in Part 3, Chart 1, Row 7, Column b.
(e.g., do not include households that received HOPWA supportive services ONLY).

Section 1. HOPWA-Eligible Individuals Who Received HOPWA Housing Subsidy Assistance
a. Total HOPWA Eligible Individuals Living with HIV/AIDS

In Chart a., provide the total number of eligible (and unduplicated) low-income individuals living with HIV/AIDS who qualified
their household to receive HOPWA housing subsidy assistance during the operating year. This total should include only the
individual who qualified the household for HOPWA assistance, NOT all HIV positive individuals in the household.
Individuals Served with Housing Subsidy Assistance
Number of individuals with HIV/AIDS who qualified their household to receive HOPWA housing subsidy assistance.

Total
279

Chart b. Prior Living Situation

In Chart b, report the prior living situations for all Eligible Individuals reported in Chart a. In Row 1, report the total number of
individuals who continued to receive HOPWA housing subsidy assistance from the prior operating year into this operating year.
In Rows 2 through 17, indicate the prior living arrangements for all new HOPWA housing subsidy assistance recipients during
the operating year.
Data Check: The total number of eligible individuals served in Row 18 equals the total number of individuals served through
housing subsidy assistance reported in Chart a above.
Total HOPWA
Eligible Individuals
Receiving Housing
Subsidy Assistance
74

Category
1.

Continuing to receive HOPWA support from the prior operating year

New Individuals who received HOPWA Housing Subsidy Assistance support during Operating Year
Place not meant for human habitation
2.
(such as a vehicle, abandoned building, bus/train/subway station/airport, or outside)
3.
Emergency shelter (including hotel, motel, or campground paid for with emergency shelter voucher)
4.
5.

37
0

Transitional housing for homeless persons

3

Total number of new Eligible Individuals who received HOPWA Housing Subsidy Assistance with a Prior
Living Situation that meets HUD definition of homelessness (Sum of Rows 2 – 4)

40
11

7.

Permanent housing for formerly homeless persons (such as Shelter Plus Care, SHP, or SRO Mod
Rehab)
Psychiatric hospital or other psychiatric facility

8.

Substance abuse treatment facility or detox center

0

9.

Hospital (non-psychiatric facility)

0

10.

Foster care home or foster care group home

0

11.

Jail, prison or juvenile detention facility

2

12.

Rented room, apartment, or house

132

13.

House you own

1

14.

Staying or living in someone else’s (family and friends) room, apartment, or house

18

15.

Hotel or motel paid for without emergency shelter voucher

3

16.

Other

0

17.

Don’t Know or Refused

57

18.

TOTAL Number of HOPWA Eligible Individuals (sum of Rows 1 and 5-17)

276

6.

0
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c. Homeless Individual Summary

In Chart c, indicate the number of eligible individuals reported in Chart b, Row 5 as homeless who also are homeless Veterans
and/or meet the definition for Chronically Homeless (See Definition section of CAPER). The totals in Chart c do not need to
equal the total in Chart b, Row 5.

Number of
Homeless
Veteran(s)

Category
HOPWA eligible individuals served with
HOPWA Housing Subsidy Assistance

3

Number of Chronically
Homeless
18

Section 2. Beneficiaries

In Chart a, report the total number of HOPWA eligible individuals living with HIV/AIDS who received HOPWA housing
subsidy assistance (as reported in Part 7A, Section 1, Chart a), and all associated members of their household who benefitted
from receiving HOPWA housing subsidy assistance (resided with HOPWA eligible individuals).
Note: See definition of HOPWA Eligible Individual
Note: See definition of Transgender.
Note: See definition of Beneficiaries.
Data Check: The sum of each of the Charts b & c on the following two pages equals the total number of beneficiaries served
with HOPWA housing subsidy assistance as determined in Chart a, Row 4 below.
a. Total Number of Beneficiaries Served with HOPWA Housing Subsidy Assistance
Individuals and Families Served with HOPWA Housing Subsidy Assistance

1. Number of individuals with HIV/AIDS who qualified the household to receive HOPWA housing subsidy
assistance (equals the number of HOPWA Eligible Individuals reported in Part 7A, Section 1, Chart a)
2. Number of ALL other persons diagnosed as HIV positive who reside with the HOPWA eligible individuals
identified in Row 1 and who benefitted from the HOPWA housing subsidy assistance

Total Number
279
4

3. Number of ALL other persons NOT diagnosed as HIV positive who reside with the HOPWA eligible
individual identified in Row 1 and who benefited from the HOPWA housing subsidy

90

4. TOTAL number of ALL beneficiaries served with Housing Subsidy Assistance (Sum of Rows 1, 2, & 3)

373
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b. Age and Gender
In Chart b, indicate the Age and Gender of all beneficiaries as reported in Chart a directly above. Report the Age and Gender of
all HOPWA Eligible Individuals (those reported in Chart a, Row 1) using Rows 1-5 below and the Age and Gender of all other
beneficiaries (those reported in Chart a, Rows 2 and 3) using Rows 6-10 below. The number of individuals reported in Row 11,
Column E. equals the total number of beneficiaries reported in Part 7, Section 2, Chart a, Row 4.

HOPWA Eligible Individuals (Chart a, Row 1)
A.

B.

C.

D.

E.

Male

Female

Transgender M to F

Transgender F to M

TOTAL (Sum of
Columns A-D)

0

0

0

0

0

12

5

1

0

17

80

21

3

0

101

1.

Under 18

2.

18 to 30 years

3.

31 to 50 years

4.

51 years and
Older

114

42

1

0

156

5.

Subtotal (Sum
of Rows 1-4)

206

68

5

0

279

All Other Beneficiaries (Chart a, Rows 2 and 3)
A.

B.

C.

D.

E.

Male

Female

Transgender M to F

Transgender F to M

TOTAL (Sum of
Columns A-D)

16

21

0

0

37

15

9

0

0

24

3

8

0

0

11

6.

Under 18

7.

18 to 30 years

8.

31 to 50 years

9.

51 years and
Older

13

9

0

0

22

10.

Subtotal (Sum
of Rows 6-9)

47

47

0

0

94

0

373

Total Beneficiaries (Chart a, Row 4)
11.

TOTAL (Sum
of Rows 5 & 10)

253

115

5
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c. Race and Ethnicity*
In Chart c, indicate the Race and Ethnicity of all beneficiaries receiving HOPWA Housing Subsidy Assistance as reported in
Section 2, Chart a, Row 4. Report the race of all HOPWA eligible individuals in Column [A]. Report the ethnicity of all
HOPWA eligible individuals in column [B]. Report the race of all other individuals who benefitted from the HOPWA housing
subsidy assistance in column [C]. Report the ethnicity of all other individuals who benefitted from the HOPWA housing subsidy
assistance in column [D]. The summed total of columns [A] and [C] equals the total number of beneficiaries reported above in
Section 2, Chart a, Row 4.

HOPWA Eligible Individuals

Category

All Other Beneficiaries

[A] Race
[all individuals
reported in
Section 2, Chart a,
Row 1]

[B] Ethnicity
[Also identified as
Hispanic or
Latino]

[C] Race
[total of
individuals
reported in
Section 2, Chart a,
Rows 2 & 3]

[D] Ethnicity
[Also identified as
Hispanic or
Latino]

2

1

0

0

1.

American Indian/Alaskan Native

2.

Asian

6

0

3

1

3.

Black/African American

32

3

5

2

4.

Native Hawaiian/Other Pacific Islander

0

0

0

0

5.

White

234

187

82

43

6.

American Indian/Alaskan Native & White

1

0

0

0

7.

Asian & White

0

0

1

0

8.

Black/African American & White

0

0

0

0

9.

American Indian/Alaskan Native &
Black/African American

0

0

0

0

10.

Other Multi-Racial

11.

Column Totals (Sum of Rows 1-10)

4

3

3

0

279

194

94

46

Data Check: Sum of Row 11 Column A and Row 11 Column C equals the total number HOPWA Beneficiaries reported in Part 3A, Section 2,
Chart a, Row 4.
*Reference (data requested consistent with Form HUD-27061 Race and Ethnic Data Reporting Form)

Section 3. Households
Household Area Median Income

Report the income(s) for all households served with HOPWA housing subsidy assistance.
Data Check: The total number of households served with HOPWA housing subsidy assistance should equal Part 3C, Row 7,
Column b and Part 7A, Section 1, Chart a. (Total HOPWA Eligible Individuals Served with HOPWA Housing Subsidy
Assistance).
Note: Refer to https://www.huduser.gov/portal/datasets/il.html for information on area median income in your
community.
Percentage of Area Median Income
1.

0-30% of area median income (extremely low)

2.

31-50% of area median income (very low)

3.

51-80% of area median income (low)

4.

Households Served with HOPWA Housing Subsidy
Assistance
243
31
5

Total (Sum of Rows 1-3)

279
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Part 7: Summary Overview of Grant Activities
B. Facility-Based Housing Assistance
Complete one Part 7B for each facility developed or supported through HOPWA funds.
Do not complete this Section for programs originally developed with HOPWA funds but no longer supported with
HOPWA funds. If a facility was developed with HOPWA funds (subject to ten years of operation for acquisition, new
construction and substantial rehabilitation costs of stewardship units, or three years for non-substantial rehabilitation costs), but
HOPWA funds are no longer used to support the facility, the project sponsor should complete Part 6: Continued Usage for
HOPWA Facility-Based Stewardship Units (ONLY).
Complete Charts 2a, Project Site Information, and 2b, Type of HOPWA Capital Development Project Units, for all Development
Projects, including facilities that were past development projects, but continued to receive HOPWA operating dollars this
reporting year.

1. Project Sponsor Agency Name (Required)
Orange County Health Care Agency

2. Capital Development
2a. Project Site Information for HOPWA Capital Development of Projects (For Current or Past Capital
Development Projects that receive HOPWA Operating Costs this reporting year)
Note: If units are scattered-sites, report on them as a group and under type of Facility write “Scattered Sites.”

Type of
Development
this operating
year

HOPWA
Funds
Expended
this operating
year
(if applicable)

Name of Facility:

Non-HOPWA funds
Expended
(if applicable)

$

$

☐ Rehabilitation

$

$

☐ Acquisition

$

$

☐ Operating

$

$

☐ New construction

Type of Facility [Check only one box.]
☐ Permanent housing
☐ Short-term Shelter or Transitional housing
☐ Supportive services only facility

a.

Purchase/lease of property:

Date (mm/dd/yy):

b.

Rehabilitation/Construction Dates:

Date started:

c.

Operation dates:

Date residents began to occupy:
☐ Not yet occupied

d.

Date supportive services began:

Date started:
☐ Not yet providing services

e.

Number of units in the facility:

HOPWA-funded units =

f.

Is a waiting list maintained for the facility?

☐ Yes ☐ No
If yes, number of participants on the list at the end of operating year

g.

What is the address of the facility (if different from business address)?

h.

Date Completed:

Total Units =

☐ Yes, protect information; do not publish list

Is the address of the project site confidential?

☐ No, can be made available to the public
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2b. Number and Type of HOPWA Capital Development Project Units (For Current or Past Capital
Development Projects that receive HOPWA Operating Costs this Reporting Year)
For units entered above in 2a, please list the number of HOPWA units that fulfill the following criteria:
Number
Designated to
Assist the
Homeless

Number Designated
for the Chronically
Homeless
Rental units constructed
(new) and/or acquired
with or without rehab

Number EnergyStar Compliant

Number 504 Accessible –
Mobility Units
- Sensory Units

Rental units rehabbed
Homeownership units
constructed (if approved)

3. Units Assisted in Types of Housing Facility/Units Leased by Project Sponsor

Charts 3a, 3b, and 4 are required for each facility. In Charts 3a and 3b, indicate the type and number of housing units in the
facility, including master leased units, project-based or other scattered site units leased by the organization, categorized by the
number of bedrooms per unit.
Note: The number units may not equal the total number of households served.
Please complete separate charts for each housing facility assisted. Scattered site units may be grouped together.

3a. Check one only

Permanent Supportive Housing Facility/Units
☒Short-term Shelter or Transitional Supportive Housing Facility/Units

3b. Type of Facility

Complete the following Chart for all facilities leased, master leased, project-based, or operated with HOPWA funds during the
reporting year.

Name of Project Sponsor/Agency Operating the Facility/Leased Units: APAIT

Total Number of Units in use during the Operating Year
Categorized by the Number of Bedrooms per Units
SRO/Studio/0
1 bdrm
2 bdrm
3 bdrm
4 bdrm 5+bdrm
bdrm

Type of housing facility operated by the
project sponsor
a.

Single room occupancy dwelling

b.

Community residence

0

c.

Project-based rental assistance units or leased units
Other housing facility
Specify: Scatterd site

0

d.

4

4. Households and Housing Expenditures
Enter the total number of households served and the amount of HOPWA funds expended by the project sponsor on subsidies for
housing involving the use of facilities, master leased units, project based or other scattered site units leased by the organization.
Housing Assistance Category: Facility Based Housing

Output: Number of
Households

Output: Total HOPWA Funds Expended during
Operating Year by Project Sponsor

a.

Leasing Costs

31

$ 38,300

b.

Operating Costs

0

0

c.

Project-Based Rental Assistance (PBRA) or other leased units

0

0

d.

Other Activity (if approved in grant agreement) Specify:

0

0

e.

Adjustment to eliminate duplication (subtract)

0

TOTAL Facility-Based Housing Assistance
(Sum Rows a through d minus Row e)

31

f.

$ 38,300
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Name of Project Sponsor/Agency Operating the Facility/Leased Units: Radiant Health Centers

Total Number of Units in use during the Operating Year
Categorized by the Number of Bedrooms per Units
SRO/Studio/0
1 bdrm
2 bdrm
3 bdrm
4 bdrm 5+bdrm
bdrm

Type of housing facility operated by the
project sponsor
a.

Single room occupancy dwelling

b.

Community residence

0

c.

Project-based rental assistance units or leased units
Other housing facility
Specify: Scattered site

0

d.

5

4. Households and Housing Expenditures
Enter the total number of households served and the amount of HOPWA funds expended by the project sponsor on subsidies for
housing involving the use of facilities, master leased units, project based or other scattered site units leased by the organization.
Housing Assistance Category: Facility Based Housing

Output: Number of
Households

Output: Total HOPWA Funds Expended during
Operating Year by Project Sponsor

a.

Leasing Costs

71

$ 114,720

b.

Operating Costs

0

0

c.

Project-Based Rental Assistance (PBRA) or other leased units

0

0

d.

Other Activity (if approved in grant agreement) Specify:

0

0

e.

Adjustment to eliminate duplication (subtract)

0

TOTAL Facility-Based Housing Assistance
(Sum Rows a through d minus Row e)

71

f.

$ 114,720
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HOUSING & COMMUNITY DEVELOPMENT COMMISSION REPORT

City of Anaheim
HOUSING & COMMUNITY DEVELOPMENT DEPARTMENT
DATE:

SEPTEMBER 7, 2022

FROM:

HOUSING & COMMUNITY DEVELOPMENT DEPARTMENT

SUBJECT:

FIRST AMENDMENT TO THE FY 2021-2022 ANNUAL ACTION
PLAN

RECOMMENDATION:
That the Housing & Community Development Commission, by Motion, recommend the
approval of the Substantial Amendment to the FY 2021-2022 Action Plan by the
Governing Body of the Anaheim Housing Authority. An Annual Action Plan Amendment
is required if the City proposes a “substantial change” in activities during a program year.
The purpose of this Amendment is to modify the 2021-22 AAP budget of the Community
Development Block Grant to include $1,195,560 in new funding provided by Program
Income (PI) received from the sale of property at Beach Blvd. & Lincoln Avenue known
as “39 Commons”. Specifically, the City intends to use new PI funds to improve the
following Public Facilities: Maxwell Park, Ross Park, Carnegie Library, and Rio Vista
Park.
DISCUSSION:
Each year, the City applies for and receives federal grant funds from the U.S. Department
of Housing and Urban Development (HUD). This year, supplemental funding is being
allocated to the City of Anaheim through the program income that was generated primarily
by activities carried out with the proceeds of certain promissory notes issued by the City
and guaranteed by HUD under the Section 108 Loan Guarantee program. The program
income was required to be deposited upon receipt in accounts specified in the contracts
executed by HUD and the City contemporaneously with the issuance of the Original Notes
and used to pay principal and interest on the City’s outstanding Section 108 notes.
Given a cooperative agreement between the City and the former Anaheim Redevelopment
Agency pledging the project’s Tax Increment Funds to Section 108 loan repayment, the
City has indicated that the program income is not needed for that purpose and requested
that the amount received be made available for other CDBG eligible activities.
Accordingly, HUD authorized $1,195,560 of funds on deposit to be utilized as CDBG
program income.

201 S. Anaheim Blvd.
Suite #1003
Anaheim, CA 92805
Tel: (714) 765-4300
Fax: (714) 765-4630
www.anaheim.net

To plan for the use of CDBG PI, the City of Anaheim consulted with the Community
Services Department. Based on the aforementioned, the City proposes to use the CDBG
PI funds to fund improvements at Maxwell Park, Ross Park, Carnegie Library, and Rio
Vista Park.
A public notice for the Fiscal Year 2021-2022 Annual Action Plan First Amendment was
published on the Anaheim Bulletin on August 4, 2022. The draft Allocation Plan was

FIRST AMENDMENT TO THE FY 2021-2022 ANNUAL ACTION PLAN
September 7, 2022
PAGE 2 OF 2

made available for public comment from August 4, 2022 to September 7, 2022. No public
comments were received.
Attachments:
1.

First Amendment to the FY 2021-2022 Annual Action Plan

CITY OF ANAHEIM

ANNUAL ACTION PLAN
2021/22

First Amendment (Substantial)
September 7, 2022

CITY OF ANAHEIM
COMMUNITY AND ECONOMIC DEVELOPMENT
201 SOUTH ANAHEIM BOULEVARD
SUITE 1003
ANAHEIM, CA 92805

CITY OF ANAHEIM
2021/22 ANNUAL ACTION PLAN
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Executive Summary
AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)
1.

Introduction

Each year, the City of Anaheim (City) submits an Action Plan to apply for federal grant funds from
the United States Department of Housing and Urban Development (HUD), in order to receive
federal grant funds. These federal funds include Community Development Block Grants (CDBG),
Emergency Solutions Grant (ESG), Home Investment Partnerships (HOME) and Housing
Opportunities for Persons with Aids (HOPWA) programs.
The 2021/22 Annual Action Plan is the second year of the City’s Consolidated Plan (Con Plan) for
Fiscal Years 2020-2024 as ratified by the Anaheim City Council and approved by HUD. The
Consolidated Plan is a process conducted every five years by cities receiving these federal funds.
The Consolidated Plan process serves as a framework for a community-wide dialogue to identify
housing and community development priorities that align and focus federal funds to help low
and moderate-income persons. The process includes the City of Anaheim’s assessment of
affordable housing and community development needs and market conditions, so that the City
Council and Anaheim community could make data-driven, place-based investment decisions for
the federal funding it is to receive during the five-year planning period.
The City of Anaheim’s 2021/22 Action Plan outlines a list of specific projects for funding with
CDBG, HOME, ESG, and HOPWA funds. The City also participates in the Orange County Continuum
of Care (CoC) program, which provides financial assistance to homeless-related programs.
HUD announced the final funding amounts under CDBG, HOME, ESG, and HOPWA programs on
May 13, 2021. Below are the final federal funding amounts that the City can use for projects and
programs to address unmet housing and community development needs.
1. CDBG Program - $4,380,198: The primary objective of the Community Development
Block Grant (CDBG) Program is the development of viable communities by providing
decent housing, a suitable living environment, and expanded economic opportunities
primarily focused on low- and moderate-income person and neighborhoods.
2. HOME Program - $1,511,156: The primary objective of the Home Investments
Partnership Program (HOME) program is to create safe, decent, affordable living
environments for low and moderate-income persons. HOME funds can be used to
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finance a wide variety of affordable housing activities that generally fall into four
categories:
•
•
•
•

Acquisition, rehabilitation, or construction of rental housing
Assistance to home buyers
Rehabilitation of owner-occupied housing
Tenant-based rental assistance

3. ESG Program - $367,817: The primary objective of the Emergency Solutions Grant
(ESG) program is to provide a variety of activities to address homelessness as authorized
under the federal Homeless Emergency Assistance and Rapid Transition to Housing
(HEARTH) Act of 2009 and State program requirements. The ESG program provides grant
funding to:
•
•
•
•

Engage homeless individuals and families living on the street.
Rapidly re-house homeless individuals and families.
Help operate and provide essential services in emergency shelters for homeless
individuals and families. And,
Prevent individuals and families from becoming homeless.

4. HOPWA Program - $2,841,127: The primary objective of the Housing Opportunities
for Persons with Aids (HOPWA) Program is to help address housing needs of low-income
people living with HIV/AIDS and their families.
2.

Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.
The U.S. Department of Housing and Urban Development has established three predetermined
objectives and outcomes designed to capture the range of community impacts that occur as a
result of CDBG, HOME, ESG and HOPWA-funded programs. Each activity or program that is
funded with these four federal funding sources that the City of Anaheim receives, must fall under
one of three objectives and one of three outcomes. The framework of selecting these objectives
and outcomes is known as HUD’s CPD Outcome Performance Measurement System. The
following are the objectives and outcomes to choose from:
OBJECTIVES:
Annual Action Plan
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•

•
•

Creating Suitable Living Environments relates to activities that are designed to benefit
communities, families, or individuals by addressing issues in their living environment,
from physical problems with their environment to social issues.
Providing Decent Housing covers the wide range of housing activities where the purpose
is to meet individual family or community housing needs.
Creating Economic Opportunities applies to activities related to economic development,
commercial revitalization, or job creation.

OUTCOMES:
•

•

•

Availability/Accessibility applies to activities that make services, infrastructure, public
services, public facilities, housing or shelter available or accessible to low- and moderateincome people, including persons with disabilities.
Affordability applies to activities that provide affordability in a variety of ways to low- and
moderate-income people and is appropriate to use whenever an activity is lowering the
cost, improving the quality, or increasing the affordability of a product or service to
benefit a low-income household.
Sustainability applies to activities that are aimed at improving communities or
neighborhoods, helping to make them livable or viable by providing benefit to persons of
low- and moderate-income or by removing/eliminating slums or blighted areas, through
multiple activities or services that sustain communities or neighborhoods.

Anaheim’s Consolidated Plan Needs Assessment was developed by reviewing Census statistical
data and building upon already adopted planning documents. It was coupled with consultation
with housing, homeless and service providers, City Departments, and the public via community
meetings, public hearings, and a Community Needs Assessment Survey.
3.

Evaluation of past performance

The first year of the FY 2020/2021-2024/25 Consolidated Plan is still in process and performance
accomplishments will be fully captured in the year-end FY 2020/21 Consolidated Annual
Performance and Evaluation Report (CAPER), which will be submitted to the Housing and
Community Development Commission. The City can use the opportunity allowed by the
submission of this Annual Action Plan to highlight how it used HUD funds to meet high priority
needs identified in the Consolidated Plan and Annual Action Plan. The high priority needs include
affordable housing for homeless, elderly, and special needs populations as well as public facility
improvements in predominantly low-income neighborhoods.
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•
•

•

Completed the development of a 54-unit affordable senior housing development that
included CHDO and HOME entitlement funds.
Through the support of HOME funded financial assistance, the City continued operating
the Homeless Assistance Program (HAP), Chronically Homeless Individuals Pilot Program
(CHIPP), One Time Rental Assistance Program (OTRAP), and the Senior Safety Net
Program. Last year, these three programs served 125 households.
Started construction on the development of a 102-unit affordable housing project on a
vacant lot near the Santa Ana Freeway, with an anticipated completion in Fall 2021.

Code Enforcement
•

Estimated to inspect 5,000 housing units with possible violations, targeting deteriorated
neighborhoods in the City of Anaheim.

Homeless Activities
•

The City continues to assist various public service agencies benefitting homeless
individuals and families. Assisted approximately 1,300 persons through Street Outreach,
Homeless Prevention, Rapid Rehousing or Shelter including 44 Veterans, 202 individuals
with developmental disabilities, 454 individuals with physical disabilities, 586 individuals
with mental health problems and 14 people diagnosed with HIV/AIDS. Capital
Improvements completed or underway. During the COVID-19 pandemic, the City utilized
a special allocation of CDBG funding through the CARES Act to provide Anaheim
households with emergency rental assistance to prevent homelessness.

Public Facilities
•
•
•
•
•
•

Central Library Green Space – in construction
Brookhurst Teen Center - in construction
Residential Rehabilitation Program – underway
Euclid Library Green Space – in design
Manchester/Orangewood Affordable Housing project - in construction
El Verano Affordable Senior Housing - completed

Public Services
•

Youth services provided by the Anaheim Family YMCA, Boys & Girls Club of Anaheim,
YWCA of Anaheim, and Big Brothers and Sisters of Orange County included tutoring,
education, recreation, fitness, and a classical music program.
Annual Action Plan
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•

•

•

4.

Youth and family services provided by Access California Services, Creative Identity, Dayle
McIntosh Center, Hi Hopes Identity Discovery Foundation, Lestonnac Free Clinic, included
tutoring, education, leadership, parent workshops, and anti-bullying workshops.
Senior Services provided by Community SeniorServ, Acacia Adult Day Services, the Council
on Aging, and the City's Senior Safety Net Program included congregate meals at
community centers, home delivered meals to homebound seniors, ombudsman services,
and emergency rental assistance.
Fair Housing Services provided by the Fair Housing Council of Orange County, which
included affirmative marketing programs and services to low-income populations.
Summary of Citizen Participation Process and consultation process

As a condition of receiving CDBG, HOME, ESG and HOPWA funds, the City of Anaheim must
engage stakeholders and the public regarding the community’s needs in the areas of community
development and housing. To guide this effort, the City has adopted a Citizen Participation Plan
which outlines the citizen participation and consultation efforts necessary for the development
of the Consolidated Plan, Annual Action Plan, and Consolidated Annual Performance and
Evaluation Report (CAPER).
All of Anaheim’s citizens are encouraged to participate in the planning, development, and
implementation of the Annual Action Plan. Two public hearings are held by the City each year to
discuss issues related to the Consolidated Plan, as well as the Annual Action Plan. The first
hearing focuses on the needs of the community and development of the Annual Action Plan, as
well as providing citizens with an opportunity to comment on the Annual Action Plan. The second
public hearing focuses on performance, as it relates to housing, homelessness, hazards
associated with lead-based paint, accessibility, and community development needs, such as
infrastructure and public services. Each year as part of this process, Notices of Public Hearing are
published at least 15 days prior to the hearing to provide residents with adequate notice.
However, this past year, due to the COVID-19 crisis, HUD released a series of waivers for Citizen
Participation, including virtual and online meetings to replace in-person meetings. The City of
Anaheim held virtual meetings and released the Draft Annual Action Plan document for a 30-day
comment period. Notices, public meetings, and comments received can be viewed in Attachment
A.
5.

Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.
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Notices, public meetings, and comments received can be viewed in Attachment A in the Final
version of the Annual Action Plan.
6.

Summary of comments or views not accepted and the reasons for not accepting them

All comments received and were relevant to the information presented will be accepted into the
Final version of the Annual Action Plan.
7.

Summary

The Anaheim Consolidated Plan identifies the top funding priorities over the five-year period of
the Plan. These priorities were established through a Community Needs Assessment, housing
market analysis, feedback from public meetings, community surveys and consultation with
stakeholders. Funding these priorities supports HUD’s principal goals and objectives. These
goals are meant to provide availability, sustainability, and affordability for low- and moderateincome residents of the City of Anaheim. Anaheim’s top seven priorities for federally funded
HUD projects include:
•
•
•
•
•

•
•

Increase Housing Opportunities - Increase and preserve affordable rental and homeowner
housing.
Provide Housing for Persons with Special Needs - Provide safe, affordable housing
opportunities for persons with special needs including accessibility.
Homeless Prevention - Provide appropriate housing solutions to those at risk of
homelessness.
Increase access to public services –Improve and expand public facilities in low-income
neighborhoods.
Enhance Public Facilities and Infrastructure - Support the development of infrastructure
and improvement of public facilities in the City’s low- and moderate-income
neighborhoods.
Increase Availability of Suitable Housing - Improve access to affordable and stable
housing.
Fair Housing - Provide Fair Housing programs
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PR-05 Lead & Responsible Agencies – 91.200(b)
1.

Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.
Agency Role
CDBG Administrator
HOPWA Administrator
HOME Administrator
ESG Administrator
Table 1 – Responsible Agencies

Name
Anaheim
Anaheim
Anaheim
Anaheim

Department/Agency
Housing & Community Development Department
Housing & Community Development Department
Housing & Community Development Department
Housing & Community Development Department

The Lead Agency for the five-year (2020/2021 – 2024/2025) Consolidated Plan and the FY 2021/22 Annual Action Plan is the City of
Anaheim, Community & Economic Development Department
CDBG Administrator - Mika Takayasu
ESG Administrator - Mika Takayasu
HOME Administrator - Albert Ramirez
HOPWA Administrator - Albert Ramirez
Consolidated Plan Public Contact Information
Michelle Gallardo
Community & Economic Development
201 S. Anaheim Blvd., Suite 1003
Anaheim, CA 92805
714-765-4300 ext. 4891
mgallardo@anaheim.net
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AP-10 Consultation – 91.100, 91.200(b), 91.215(l)
1.

Introduction

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health and
service agencies (91.215(l))
The City of Anaheim developed its five-year (2021/2021 – 2024/2025) Consolidated Plan through
consultation with City departments; social and health service providers; the Anaheim Housing
Authority; and adjacent local governments. As a means of gaining input from housing, homeless
and social service providers, the City conducted a consultation workshop. The purpose of the
workshop was to discuss what each of these agencies define as the key housing and social service
issues in Anaheim, to identify gaps in service, and to brainstorm potential
recommendations. Another function of the workshop was to establish a dialogue among
agencies/departments to enhance collaboration and sharing of information.
Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.
The City of Anaheim is an active participant in the Orange County Continuum of Care, led and
coordinated by 2-1-1 Orange County and OC Community Services. This public/non-profit
partnership helps ensure comprehensive, regional coordination of efforts and resources to
reduce the number of homeless and persons at risk of homelessness throughout Orange
County. This group serves as the regional convenor of the year-round CoC planning process and
as a catalyst for the involvement of the public and private agencies that make-up the regional
homeless system of care.
The Orange County Continuum of Care system consists of six basic components:
1. Advocacy on behalf of those who are homeless or at-risk of becoming homeless.
2. A system of outreach, assessment, and prevention for determining the needs and
conditions of an individual or family who is homeless.
3. Emergency shelters with appropriate supportive services to help ensure that homeless
individuals and families receive adequate emergency shelter and referrals.
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4. Transitional housing to help homeless individuals and families who are not prepared to
make the transition to permanent housing and independent living.
5. Permanent housing, or permanent supportive housing, to help meet the long-term needs
of homeless individuals and families.
6. Reducing chronic homelessness in Orange County and addressing the needs of homeless
families and individuals using motels to meet their housing needs.
Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS
The City of Anaheim participates in the Orange County ESG Collaborative, which includes
Anaheim, Santa Ana, Garden Grove, and the County of Orange. The Collaborative works very
closely with the Continuum of Care. To ensure funds are leveraged to create maximum impact,
the Orange County ESG Collaborative has developed aligned values and priorities and makes ESG
funding decisions.
The County of Orange CoC has appointed the City to the CoC Board to represent local ESG
grantees. The purpose of this appointment is to prevent duplicate efforts by local ESG grantees.
This ensures ESG allocations are addressing homeless related needs at a regional and local level.
The City provides feedback to the CoC to develop eligibility criteria, performance standards and
overall continuum policies and procedures.
2.
Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 – Agencies, groups, organizations who participated
1

2

Agency/Group/Organization

Anaheim Housing Authority

Agency/Group/Organization
Type

Housing

What section of the Plan was
addressed by Consultation?

Public Housing Needs

Briefly describe how the
Agency/Group/Organization
was consulted. What are the
anticipated outcomes of the
consultation or areas for
improved coordination?

Invited to participate in survey, public input meetings, and comment on the draft plan

Agency/Group/Organization

Anaheim Workforce Investment Board

Agency/Group/Organization
Type

Other government - Local

What section of the Plan was
addressed by Consultation?

Economic Development

Briefly describe how the
Agency/Group/Organization
was consulted. What are the
anticipated outcomes of the
consultation or areas for
improved coordination?

Invited to participate in survey, public input meetings, and comment on the draft plan
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3

4

Agency/Group/Organization

City of Anaheim

Agency/Group/Organization
Type

Other government - Local

What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Public Housing Needs
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs
HOPWA Strategy
Economic Development
Anti-poverty Strategy
Lead-based Paint Strategy

Briefly describe how the
Agency/Group/Organization
was consulted. What are the
anticipated outcomes of the
consultation or areas for
improved coordination?

Invited to participate in survey, public input meetings, and comment on the draft plan

Agency/Group/Organization

ANAHEIM FAMILY YMCA

Agency/Group/Organization
Type

Services-Elderly Persons
Services-Persons with Disabilities

What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Annual Action Plan
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Briefly describe how the
Agency/Group/Organization
was consulted. What are the
anticipated outcomes of the
consultation or areas for
improved coordination?
5

6

Agency/Group/Organization

BIG BROTHERS AND BIG SISTERS OF ORANGE COUNTY

Agency/Group/Organization
Type

Services-Children

What section of the Plan was
addressed by Consultation?

Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization
was consulted. What are the
anticipated outcomes of the
consultation or areas for
improved coordination?

Invited to participate in survey, public input meetings, and comment on the draft plan.

Agency/Group/Organization

Meals on Wheels - Orange County

Agency/Group/Organization
Type

Services-Elderly Persons
Services-Persons with Disabilities

What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
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7

8

Briefly describe how the
Agency/Group/Organization
was consulted. What are the
anticipated outcomes of the
consultation or areas for
improved coordination?

Invited to participate in survey, public input meetings, and comment on the draft plan

Agency/Group/Organization

BOYS AND GIRLS CLUB

Agency/Group/Organization
Type

Services-Children

What section of the Plan was
addressed by Consultation?

Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization
was consulted. What are the
anticipated outcomes of the
consultation or areas for
improved coordination?

Invited to participate in survey, public input meetings, and comment on the draft plan

Agency/Group/Organization

Creative Identity

Agency/Group/Organization
Type

Services-Persons with Disabilities
Services-Education

What section of the Plan was
addressed by Consultation?

Non-Homeless Special Needs

Annual Action Plan
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9

Briefly describe how the
Agency/Group/Organization
was consulted. What are the
anticipated outcomes of the
consultation or areas for
improved coordination?

Invited to participate in survey, public input meetings, and comment on the draft plan

Agency/Group/Organization

DAYLE MACINTOSH CENTER FOR THE DISABLED

Agency/Group/Organization
Type

Services-Persons with Disabilities

What section of the Plan was
addressed by Consultation?

Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization
was consulted. What are the
anticipated outcomes of the
consultation or areas for
improved coordination?

Invited to participate in survey, public input meetings, and comment on the draft plan

10 Agency/Group/Organization

COMMUNITY ACTION PARTNERSHIP OC

Agency/Group/Organization
Type

Housing
Services-Persons with Disabilities

What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Economic Development
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Briefly describe how the
Agency/Group/Organization
was consulted. What are the
anticipated outcomes of the
consultation or areas for
improved coordination?
11 Agency/Group/Organization

Anaheim Public Utilities

Agency/Group/Organization
Type

Services - Broadband Internet Service Providers
Services - Narrowing the Digital Divide

What section of the Plan was
addressed by Consultation?

Broadband

Briefly describe how the
Agency/Group/Organization
was consulted. What are the
anticipated outcomes of the
consultation or areas for
improved coordination?

The City has on-going coordination within departments, as well as in information referenced
in MA-60.

12 Agency/Group/Organization

Anaheim Emergency Management and Preparedness

Agency/Group/Organization
Type

Agency - Managing Flood Prone Areas
Agency - Management of Public Land or Water Resources
Agency - Emergency Management

What section of the Plan was
addressed by Consultation?

Emergency Preparedness and Hazard Mitigation
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Briefly describe how the
Agency/Group/Organization
was consulted. What are the
anticipated outcomes of the
consultation or areas for
improved coordination?

Emergency Preparedness and Hazard Mitigation

Identify any Agency Types not consulted and provide rationale for not consulting
The City of Anaheim developed its Consolidated Plan through consultation with housing, social and health service providers; local
agencies/governments; and the Anaheim Housing Authority. The City is unaware of any Agency types relevant to the Consolidated
Plan that were not consulted.
Other local/regional/state/federal planning efforts considered when preparing the Plan
Name of Plan

Lead Organization

Continuum of Care

County of Orange

How do the goals of your Strategic Plan overlap with the goals of
each plan?
The goals in this Plan align with the objectives of the Continuum of
Care

Table 3 – Other local / regional / federal planning efforts

As noted above, the City coordinates with a range of public entities, including several Regional and State agencies in the development
and execution of a range of programs and activities.
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AP-12 Participation – 91.105, 91.200(c)
1.

Summary of citizen participation process/Efforts made to broaden citizen participation

Summarize citizen participation process and how it impacted goal-setting
The City followed HUD’s guidelines for citizen and community involvement in preparation of the Consolidated Plan and Action Plan.
To encourage citizen participation in the preparation of the documents, the City undertook several activities as summarized below.
Citizen Participation Outreach

Sort Order

Mode of Outreach

1

Public Workshop

2

Newspaper Ad

Target of Outreach
Nontargeted/broad
community

Nontargeted/broad
community

Summary of
response/attendance

A newspaper
advertisement was
published on May 13,
2021 soliciting public
comment on the
Draft FY 2021/22
Annual Action Plan
and notified the
public of a public
hearing to approve
the Plan scheduled
for June 16, 2021.
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Summary of
comments received

Summary of comments
not accepted
and reasons

No comments
received.

Not applicable.

No comments
received.

Not applicable.
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URL (If
applicable)

Sort Order

Mode of Outreach

Target of Outreach

3

Public Hearing

Nontargeted/broad
community

4

Public Meeting

Nontargeted/broad
community

Summary of
response/attendance
A public hearing was
held on June 16, 2021
for input and
comments on the FY
2021/22 Draft Annual
Action Plan.
A public meeting was
held by the City
Council on June 22,
2021 to approve the
Final FY 2021/22
Annual Action Plan.
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Summary of
comments received

Summary of comments
not accepted
and reasons

No comments
received.

Not applicable.

No comments
received.

No comments
received.
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URL (If
applicable)

Sort Order

5

Mode of Outreach

Target of Outreach

Public Notice

Nontargeted/broad
community

Summary of
response/attendance
A public notice was
published on August
4, 2022 in the
Anaheim Bulletin
announcing a 34-day
public comment
period on the
2021/22 AAP First
Amendment. The
notice also invited
interested persons to
attend the Housing
and Community
Development
Commission public
hearing on
September 7, 2022.
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Summary of
comments received

Summary of comments
not accepted
and reasons

To be determined.

To be determined.
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URL (If
applicable)

Sort Order

6

Mode of Outreach

Target of Outreach

Public Hearing

Nontargeted/broad
community

Summary of
response/attendance
The Anaheim Housing
and Community
Development
Commission will hold
a public hearing on
September 7, 2022 to
receive and review
comments on the
2021/22 Annual
Actual Plan First
Amendment and to
adopt the
Amendment.

Summary of
comments received

Summary of comments
not accepted
and reasons

To be determined.

To be determined.

Table 4 – Citizen Participation Outreach
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URL (If
applicable)

Expected Resources
AP-15 Expected Resources – 91.220(c)(1,2)
For fiscal year 2021/22, the City of Anaheim will have a total of $10,721,595 in CDBG funds. This
total amount is comprised of $4,380,198 in Fiscal 2021/22 CDBG entitlement funds, $1,265,560
in estimated program income, and $5,075,837 in prior year unallocated CDBG funds carried
forward. Included in the program income estimate was a receipt of $1,195,560 from the sale of
CDBG-funded property (39 Commons Project) pursuant to instruction from HUD in a letter dated
February 25, 2021. In the letter, the City described Anaheim’s purchase of a 3.15-acre parcel of
land to be used for the 39 Commons Project with Section 108 loan proceeds; however, 29.16%
of the land would not be used for Section 108 eligible activities. HUD, therefore, instructed the
City to receipt the proportional share of the overall land value back to the CDBG program in the
form of a program income receipt. The receipt was made on March 31, 2022 and will be used to
fund four public facility improvement projects described in this First Amendment to the FY
2021/22 Annual Action Plan.
The City does not have any income from float-funded activities or surplus from urban renewal
settlements, sale of real property, prior period adjustments, loans outstanding or written off, or
lump sum drawdown payments. Nor is the City funding any “urgent need activities.” CDBG funds
will be used for public services, property acquisition, code enforcement, a Section 108 loan
repayment, CDBG administration, and fair housing services.
The City will also have $5,879,211 in HOME Program funds comprised of a FY 2021/22 allocation
of $1,511,156, $45,000 in estimated program income, and an unallocated funds carryover
balance of $4,323,055. The City will use HOME funds for administration of the HOME program
and for tenant-based rental assistance.
Total HOPWA funds are estimated to be $5,397,723 which is comprise of an annual entitlement
amount of $2,841,127 and unallocated funds carried forward in the amount of $2,556,596.
Finally, the City of Anaheim will have $531,224 available in ESG funds - $367,817 in a FY 2021/22
annual entitlement, and $163,407 in prior year funds available for programming.
This Plan anticipates a one-time influx of Program Income form the NSP Program. On June 14,
2016 HUD issued the Notice of Neighborhood Stabilization Program: Changes to Closeout
Requirements related to Program Income (Program Income Notice) (FR 5933-N01). The Program
Income Notice described changes to the closeout requirements applied to the Neighborhood
Annual Action Plan
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Stabilization Program, who are also grantees under the Community Development Block Grant
(CBDG) program and allows the transfer of program income from NSP to the CDBG program. The
City of Anaheim intends to transfer all NSP program income to the CDBG program during this
Annual Action Plan period.
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Anticipated Resources
Expected Amount Available Year 1

Program

CDBG

HOME

Source
of
Funds

public federal

public federal

Uses of Funds
Acquisition
Admin and
Planning
Economic
Development
Housing
Public
Improvements
Public Services
Acquisition
Homebuyer
assistance
Homeowner
rehab
Multifamily rental
new construction
Multifamily rental
rehab
New construction
for ownership
TBRA

Annual
Allocation: Program
$
Income: $

4,380,198

1,511,156

1,265,560

45,000

Prior Year
Resources:
$

5,075,837

4,323,055
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Total:
$

Expected
Amount
Available
Remainder
of ConPlan
$

Narrative Description

The City will use the funds to
support housing programs,
10,721,595 13,140,594
public facility projects and
public services.

5,879,211

4,533,468

The City will use the funds to
provide gap financing for
affordable housing projects,
tenant based rental assistance
and security deposit assistance.
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Expected Amount Available Year 1

Program

HOPWA

Source
of
Funds

public federal

Uses of Funds
Permanent
housing in
facilities
Permanent
housing
placement
Short term or
transitional
housing facilities
STRMU
Supportive
services
TBRA

Annual
Allocation: Program
$
Income: $

2,841,127

0

Prior Year
Resources:
$

2,556,596
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Total:
$

5,397,723

Expected
Amount
Available
Remainder
of ConPlan
$

8,523,381

Narrative Description

The City will use funds to
provide housing services,
supportive services, tenantbased rental assistance and gap
financing for affordable
housing development.
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Expected Amount Available Year 1

Program

ESG

Source
of
Funds

public federal

Uses of Funds
Conversion and
rehab for
transitional
housing
Financial
Assistance
Overnight shelter
Rapid re-housing
(rental assistance)
Rental Assistance
Services
Transitional
housing

Annual
Allocation: Program
$
Income: $

367,817

0

Prior Year
Resources:
$

163,407

Total:
$

531,224

Expected
Amount
Available
Remainder
of ConPlan
$

1,103,451

Narrative Description

The City will use the funds to
support a range of programs to
assist the homeless. This
includes $40K for Street
Outreach and $95K for
Emergency Shelter services.

Table 5 - Expected Resources – Priority Table
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Explain how federal funds will leverage those additional resources (private, state and local
funds), including a description of how matching requirements will be satisfied
Federal funds play a crucial role in implementing Anaheim’s Annual Action Plan. Local, private,
and non-federal funds are usually insufficient to meet the heavy demand for housing and services
in the community. The City of Anaheim leverages other resources among the formula grant
programs. For example, the HOME program requires a 25% match for each HOME dollar spend
and allows excess match considered for future years. The City allocates the “set-aside” funds
from the former redevelopment agency and considers the State tax credit awards to meet the
HOME match requirement for affordable housing development projects. Since the City has
excess match funds ($43,455,782), the City applies this match excess to all its HOME funded
projects. The City requests the ESG subrecipients to provide dollar-to-dollar match funds for ESG
funded projects. The funding sources for the ESG match requirement range from local funds (e.g.,
City of Anaheim General Fund and Orange County Children and Families Commission) to state
funds (e.g., Cal OES Emergency Housing) to private funds (e.g., Rescare Inc.).
The City requires its ESG subrecipients to provide a dollar-to-dollar match for all ESG funded
activities. Subrecipients typically use a combination of cash and non-cash resources to meet the
match requirement. This year the subrecipients will provide a $343,112 match.
If appropriate, describe publicly owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan
The Anaheim Housing Authority owns parcels of land throughout the City that are available to
Affordable Housing Developers through an RFP process for the development of affordable
housing for low-income households. The Anaheim Housing Authority ground leases to
developers, units (27 units) in the Avon Dakota neighborhood. The developers will rehabilitate
and convert these housing units to long-term affordable housing for low-income families.
Discussion
Low-Mod Income Housing Asset Fund: Currently discussing Low-Mod Income Housing Asset
Fund.
Homeless Continuum of Care (CoC) Program of the Emergency Assistance and Rapid Transition
to Housing Act (HEARTH): In 2018, the Orange County CoC received $23 million for homeless
programs through CoC funding considerations and expects this to continue in FY 2021.
Housing Choice Voucher Section 8 Program: The Anaheim Housing Authority (AHA) administers
Annual Action Plan
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the Section 8 program within the City of Anaheim and will provide subsidies to approximately
5,733 households. The Anaheim Housing Authority anticipates $78,445,618 million in funding
from HUD to pay for Housing Assistance Payments for its rental assistance programs within the
City in FY 2020.
HUD-VASH: VASH is a collaborative program between HUD and the Veterans Affairs that
combines HUD housing vouchers with VA supportive services to help Veterans who are homeless,
and their families find and sustain permanent housing. Throughout Fiscal Year 2021/22, the
Anaheim Housing Authority (AHA) will continue to administer the 94 federal housing vouchers
that it received from the U.S. Department of Housing and Urban Development-Veterans Affairs
Supportive Housing (HUD-VASH) Program for their efforts to house homeless veterans in the City
of Anaheim. VA case managers may connect these Veterans with support services such as health
care, mental health treatment and substance use counseling to help them in their recovery
process and with their ability to maintain housing in the community. Among VA homeless
continuum of care programs, HUD-VASH enrolls the largest number and largest percentage of
Veterans who have experienced long-term or repeated homelessness. At the end of FY 2020,
100,570 subsidized housing vouchers were allocated to HUD-VASH with nearly 80,000 formerly
homeless Veterans living in their own permanent housing as a result of the partnership between
HUD and VA.
Low-Income Housing Tax Credits (LIHTC): The federal 4% and 9% LIHTC is the principal source of
funding for the construction and rehabilitation of affordable rental homes. They are a dollar-fordollar credit against federal tax liability. The Low-Income Housing Tax Credit (LIHTC) program is
the one of the most important resources for creating large-scale affordable housing in the United
States today. Created by the Tax Reform Act of 1986, the LIHTC program gives State and local
LIHTC-allocating agencies the equivalent of approximately $8 billion in annual budget authority
to issue tax credits for the acquisition, rehabilitation, or new construction of rental housing
targeted to lower-income households. An average of almost 1,400 projects and 106,400 units
were placed in service annually between 1995 to 2018.
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Annual Goals and Objectives
AP-20 Annual Goals and Objectives
Goals Summary Information
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Sort Order
1

Start End
Goal Name
Year Year
Category
Increase Housing 2020 2024 Affordable
Opportunities
Housing

Geographic
Needs
Area
Addressed
Funding
Citywide
Households
HOME: $4,041,302
Countywide with Unmet
Housing
Needs

Goal Outcome Indicator
Public Facility or Infrastructure
Activities other than
Low/Moderate Income
Housing
100 Persons Assisted
Homeowner Housing
Rehabilitated
13 Household Housing Units

2

Provide Housing 2020 2024 Affordable
for Persons with
Housing
Special Needs

Countywide Special Needs HOPWA:
Populations
$1,644,322

3

Fund
Homelessness
Prevention

Citywide

2020 2024 Homeless

Homelessness

ESG: $367,817

Tenant Based Rental
Assistance/Rapid Rehousing
90 Households Assisted
Housing for People with
HIV/AIDS Added
65 Household Housing Units
500 Other
Homeless Person Overnight
Shelter
140 Persons Assisted
Overnight/Emergency
Shelter/Transitional Housing
Beds Added
60 Beds
Homelessness Prevention
20 Persons Assisted
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4

Increase Access 2020 2024 Nonto
Public
Homeless
Services
Special
Needs

Citywide
Special Needs CDBG: $566,071
Countywide Populations

5

Enhance Public 2020 2024 Non-Housing CDBG
Facilities
and
Community
Eligible
Infrastructure
Development Areas

6

Increase
2020 2024 Affordable
Availability
of
Housing
Suitable Housing
–
Code
Enforcement
Promote
Fair 2020 2024 Affordable
Housing in the
Housing
City

Community
and
Public
Services
Public
CDBG: $1,720,000
Facilities and
Infrastructure
Improvements

Citywide

7

CDBG: $1,368,000

Citywide

Code
Enforcement

Citywide

Fair Housing

CDBG: $90,000
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Public Service Activities other
than Low/Moderate Income
Housing Benefit
35,559 Persons Assisted

Public Facility or Infrastructure
Activities other than
Low/Moderate Income
Housing Benefit
85,705 Persons Assisted
Housing Code
Enforcement/Foreclosed
Property Care
5,000 Household Housing
Units
Other – 1,070
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8

Support
Programs
through
Program
Administration

2020 2024 Non-Housing Citywide
Community
Development

Households
CDBG: $776,040
with Unmet
Housing
HOME: $151,115
Needs

Not Applicable

Special Needs
Populations
Homelessness
Community
and
Public
Services
Public
Facilities and
Infrastructure
Improvements
Code
Enforcement
Fair Housing
Table 6 – Goals Summary
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Goal Descriptions
1 Goal Name
Goal
Description
2 Goal Name
Goal
Description
3 Goal Name
Goal
Description
4 Goal Name
Goal
Description
5 Goal Name
Goal
Description
6 Goal Name
Goal
Description
7 Goal Name
Goal
Description

Increase Housing Opportunities
The large proportion of households in Anaheim have housing needs, particularly cost burdens. This continues to be a high
priority for the City to help address the housing needs of these households.
Provide Housing for Persons with Special Needs
There are a number of special needs populations in Anaheim that are in need of housing and services. These include, but
are not limited to, the elderly, persons with disabilities, persons and persons with HIV/AIDS.
Fund Homelessness Prevention
Homelessness continues to be a challenge for the City, as well as the larger region. As homelessness continues to grow,
addressing the needs of persons who are homeless and those at-risk of homelessness continues to be a high priority for the
City.
Increase Access to Public Services
Community and Public Service Programs, especially for the Elderly, Youth, the Homeless and Persons with Disabilities
Enhance Public Facilities and Infrastructure
Community and Public Service Programs, especially for the Elderly, Youth, the Homeless and Persons with Disabilities
Increase Availability of Suitable Housing -Code Enforcement
In order to provide suitable living environments for Anaheim residents, particularly low to moderate income residents, the
City will prioritize funding public facility and infrastructure improvements in CDBG eligible areas.
Promote Fair Housing in the City
Affirmatively further fair housing throughout the City.
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8 Goal Name
Goal
Description

Support Programs through Program Administration
Program administration
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Projects
AP-35 Projects – 91.220(d)
The City identified the highest priority needs during its public workshop and hearings and
selected these projects to address the unmet needs. The chief obstacle to meeting these needs
is a lack of resources to provide a greater level of assistance.
Projects
#
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26

Project Name
CDBG21 Administration
HOME21 Administration
Section 108 Loan Repayment
Learning Center Debt Service
Inspection and Code Enforcement
Bookmobile Operation
Ponderosa Park Neighborhood Center
Wear it like a Pro - Helmet Program
Tenant Based Rental Assistance
Access California Services
Alzheimer's Orange County
Anaheim Family YMCA-Swim
Big Brothers Big Sisters of Orange County
Meals on Wheels
Boys and Girls Club of Anaheim
Creative Identity
Dayle McIntosh Center
YWCA North Orange County
Fair Housing Services
ESG21 Anaheim
Unallocated CDBG Funds
Unallocated HOME Funds
Anaheim Family YMCA - Sports and Fitness
Anaheim Ballet
Moms OC
Patriot and Paws
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# Project Name
27 Veterans Legal Institute
28 Citrus Park Play Area
29 Affordable Housing Program (Matrix)
30 2021-2024 City of Anaheim CAH21F010 (HCAOC)
31 2021-2024 TBRA-CAH21F010 (AHA)
32 2021-2024 City of Anaheim CAH21F010 (CoA)
33 Maxwell Park Improvements
34 Ross Park Play Area
35 Carnegie Library Window Improvements
36 Rio Vista Park
Table 7 - Project Information
Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs
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AP-38 Project Summary
Project Summary Information
1 Project Name

CDBG21 Administration

Target Area

Citywide

Goals Supported

Support Programs through Program Administration

Needs Addressed

Households with unmet housing needs
Special Needs Populations
Homelessness
Community and Public Services
Public Facilities and Infrastructure Improvements
Code Enforcement
Fair Housing

Funding

CDBG: $773,317 $786,040

Description

Support Programs through Program Administration

Target Date

6/30/2022

Estimate the number and type of
families that will benefit from the
proposed activities
Location Description
Planned Activities

Annual Action Plan
2021
OMB Control No: 2506-0117 (exp. 09/30/2021)

36

2 Project Name

HOME21 Administration

Target Area

Citywide

Goals Supported

Support Programs through Program Administration

Needs Addressed

Households with unmet housing needs
Special Needs Populations
Homelessness
Community and Public Services
Public Facilities and Infrastructure Improvements
Code Enforcement
Fair Housing

Funding

HOME: $151,115

Description

Support Programs through Program Administration

Target Date

6/30/2021

Estimate the number and type of N/A
families that will benefit from the
proposed activities
Location Description
Planned Activities
3 Project Name

City of Anaheim
Administration of the HOME Program.
Section 108 Loan Repayment

Target Area

Citywide

Goals Supported

Enhance Public Facilities and Infrastructure

Needs Addressed

Public Facilities and Infrastructure Improvements

Funding

CDBG: $577,209

Description

Miraloma Park Site Acquisition, Thornton Brady Storm
Drain Improvements and Anaheim Family Justice Center
Acquisition

Target Date

6/30/2021

Estimate the number and type of Not applicable, planned repayment of Section 108 Loan.
families that will benefit from the
proposed activities
Location Description
Planned Activities

Planned repayment of principal and interest on Section
108 loan.
Annual Action Plan
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4 Project Name

Learning Center Debt Service

Target Area

Citywide

Goals Supported

Enhance Public Facilities and Infrastructure

Needs Addressed

Public Facilities and Infrastructure Improvements

Funding

CDBG: $515,732

Description

Enhance Public Facilities and Infrastructure

Target Date

6/30/2021

Estimate the number and type of 20,000 persons
families that will benefit from the
proposed activities
Location Description
Planned Activities
5 Project Name

Mortgage Payments for the Acquisition of the Northgate Site
for a learning center for low-income households.
Inspection and Code Enforcement

Target Area

CDBG Eligible Areas

Goals Supported

Increase Availability of Suitable Housing -Code En

Needs Addressed

Code Enforcement

Funding

CDBG: $1,368,000

Description

Code enforcement and prosecution operational costs in CDBG
eligible areas.

Target Date

6/30/2021

Estimate the number and type of Approximately 5,000 low- and moderate-income households
families that will benefit from the will benefit from the Code Enforcement activities through
proposed activities
CDBG eligible neighborhoods.
Location Description

Eligible CDBG areas.

Planned Activities

Eligible rehabilitation and preservation activities under 24 CFR
570.202 such as but not limited to Code Enforcement, Historic
Preservation, and Residential Rehabilitation.
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6 Project Name

Bookmobile Operation

Target Area

Citywide

Goals Supported

Increase Access to Public Services

Needs Addressed

Community and Public Services

Funding

CDBG: $170,300

Description

Operational cost of Bookmobile

Target Date

6/30/2021

Estimate the number An estimate of 9,000 low-income individuals will receive services.
and type of families that
will benefit from the
proposed activities
Location Description

City of Anaheim

Planned Activities

Bookmobile Service supports learning, literacy and reading in English
and Spanish by residents in High Density, very low- and low-income
neighborhoods with limited access to the City’s Libraries. Barriers
created by poverty, limited opportunities, limited English and lack of
transportation are alleviated by taking Library Programs, resources and
services directly to CDBG Neighborhoods and their Schools.
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7 Project Name

Ponderosa Park Neighborhood Center

Target Area

Citywide

Goals Supported

Increase Access to Public Services

Needs Addressed

Community and Public Services

Funding

CDBG: $140,359

Description

Operational costs of the Ponderosa Park Neighborhood Center

Target Date

6/30/2021

Estimate the number Approximately 20,000 residents will receive services.
and type of families that
will benefit from the
proposed activities
Location Description

City of Anaheim

Planned Activities

The Ponderosa Park Family Resource Center & Gymnasium will provide
services to support the overall safety, stability and healthy
development of youth and families. A variety of programs and services
will be offered to enhance social and educational services in the
community and expand recreational and cultural opportunities.

8 Project Name

Wear it like a Pro - Helmet Program

Target Area

Citywide

Goals Supported

Increase Access to Public Services

Needs Addressed

Community and Public Services

Funding

CDBG: $15,331

Description

Promotes the use of helmets by children and adults to reduce the risk
of head injuries while riding a bike, scooter, or skateboard.

Target Date

6/30/2021

Estimate the number Approximately 100 low income youth will receive services.
and type of families that
will benefit from the
proposed activities
Location Description

City of Anaheim

Planned Activities

Promotes the use of helmets by children and adults to reduce the risk
of head injuries while riding a bike, scooter, or skateboard.
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9

Project Name

Tenant Based Rental Assistance

Target Area

Citywide

Goals Supported

Increase Housing Opportunities

Needs Addressed

Households with unmet housing needs

Funding

HOME: $1,000,000

Description

Rental assistance for low-income households

Target Date

6/30/2021

Estimate the number Approximately 90 individuals will receive tenant based rental assistance.
and type of families
that will benefit from
the proposed activities
Location Description

City of Anaheim

Planned Activities

Tenant based rental assistance

10 Project Name

Access California Services

Target Area

Citywide

Goals Supported

Increase Access to Public Services

Needs Addressed

Community and Public Services

Funding

CDBG: $33,250

Description

Family Resource Center Support For Refugees

Target Date

6/30/2022

Estimate the number The program expects to serve 1,750 Anaheim residents for the proposed
and type of families program/project.
that will benefit from
the proposed activities
Location Description

631 S. Brookhurst Street, Anaheim, CA

Planned Activities

Access California Services’ (AccessCal) programs and services include but
are not limited to: health coverage access, mental health services,
employment services, client advocacy, educational classes including
after-school program and parenting classes, emergency financial
assistance, microenterprise classes and immigration and
citizenship. Proposed funds will specifically go towards supporting the
salaries of the case management supervisor, case managers and to
support the rent of the agency.
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11 Project Name

Alzheimer's Orange County

Target Area

Citywide

Goals Supported

Increase Access to Public Services

Needs Addressed

Community and Public Services

Funding

CDBG: $10,000

Description

Adult Day Care Program for Seniors. Provide nursing services and
medication management, Nutritional meal program, Occupational
therapy, Physical therapy, Therapeutic recreational activities, Social
services including counseling, Transportation to and from the center

Target Date

6/30/2021

Estimate the number Approximately 35 seniors will receive services.
and type of families
that will benefit from
the proposed activities
Location Description

2515 McCabe Way Suite 200, Irvine, CA

Planned Activities

Address the needs of two individuals -- older adults needing care,
nursing supervision, socialization with friends, proper nutrition,
engagement in activities - and - family members who as caregivers need
respite, education, support, and resources.
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12 Project Name

Anaheim Family YMCA-Swim

Target Area

Citywide

Goals Supported

Increase Access to Public Services

Needs Addressed

Community and Public Services

Funding

CDBG: $10,000

Description

Youth Swim Scholarships and Youth Sports and Fitness
Scholarships

Target Date

6/30/2022

Estimate the number and type of Approximately 275 low-income youth will be provided
families that will benefit from the services.
proposed activities
Location Description

240 S. Euclid Street, Anaheim, CA

Planned Activities

1) To provide water safety by teaching ageappropriate swim skills
2) To provide youth of all ages with activities that
develop overall personal wellness
3) To connect youth, parents, and community partners
4) To utilize shared-use pool space and engage
collaborative program support

13 Project Name

Big Brothers Big Sisters of Orange County

Target Area

Citywide

Goals Supported

Increase Access to Public Services

Needs Addressed

Community and Public Services

Funding

CDBG: $15,000

Description

Prevent gang activity among at-risk youth by
intervening with them early, before long-term
destructive behaviors take root:

Target Date

6/30/2021

Estimate the number and type of Approximately 250 Anaheim individuals will be served.
families that will benefit from the
proposed activities
Location Description

1801 E. Edinger Avenue, Suite 101

Planned Activities

Provide one-to-one mentoring to youth
Annual Action Plan
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)

43

14 Project Name

Meals on Wheels

Target Area

Citywide

Goals Supported

Increase Access to Public Services

Needs Addressed

Community and Public Services

Funding

CDBG: $55,666

Description

The HDM program targets seniors who are frail, homebound, elderly
(60 years of age or older), disabled, low income, and lacking social
support. Meals on Wheels Orange County (OC) seeks to meet the
essential nutritional needs of older adults to improve their health,
enhance their quality of life, ensure their safety, and contribute to their
overall well-being

Target Date

6/30/2021

Estimate the number Approximately 400 individuals will be assisted.
and type of families
that will benefit from
the proposed activities
Location Description

1200 N. Knollwood Circle, Anaheim

Planned Activities

CDBG funds will be used exclusively to help cover the cost of raw food
used in the preparation of Congregate and Home Delivered meals
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15 Project Name

Boys and Girls Club of Anaheim

Target Area

Citywide

Goals Supported

Increase Access to Public Services

Needs Addressed

Community and Public Services

Funding

CDBG: $37,208

Description

Assist Anaheim’s low-income and homeless children by offering
food, educational assistance, structure, positive role models and a
safe environment to keep youth off of the streets and moving in a
positive direction within society.

Target Date

6/30/2021

Estimate the number and Approximately 5,470 individuals will be assisted.
type of families that will
benefit from the proposed
activities
Location Description

1260 N. Riviera St., Anaheim

Planned Activities

Provide food, educational assistance, and positive role models to
low income and homeless youth.

16 Project Name

Creative Identity

Target Area

Citywide

Goals Supported

Increase Access to Public Services

Needs Addressed

Community and Public Services

Funding

CDBG: $37,207

Description

Pre-Vocational Empowerment Program for developmentally
disabled adults, providing access to a high level of music, fine arts,
and prevocational education.

Target Date

6/30/2022

Estimate the number and Approximately 24 individuals will be assisted.
type of families that will
benefit from the proposed
activities
Location Description

100 S. Atchison St., Anaheim

Planned Activities

Provides music and fine arts education to underserved adults with
mild to severe intellectual and developmental disabilities
Annual Action Plan
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)

45

17 Project Name

Dayle McIntosh Center

Target Area

Citywide

Goals Supported

Increase Access to Public Services

Needs Addressed

Community and Public Services

Funding

CDBG: $15,000

Description

Funding will directly provide youth ages 14-22 years with
attainment of life skills critical for successful transition into
adulthood.

Target Date

6/30/2022

Estimate the number and Approximately 80 individuals will be assisted.
type of families that will
benefit from the proposed
activities
Location Description

501 N. Brookhurst Street, Anaheim

Planned Activities

Youth center mentoring program targeted to youth in the 14 to 24
age range, who have physical, mental, or developmental
disabilities.

18 Project Name

YWCA North Orange County

Target Area

Citywide

Goals Supported

Increase Access to Public Services

Needs Addressed

Community and Public Services

Funding

CDBG: $15,000

Description

Youth Employment Services

Target Date

6/30/2022

Estimate the number and Approximately 1,420 individuals will be assisted.
type of families that will
benefit from the proposed
activities
Location Description

215 E. Commonwealth Avenue, Suite D, Fullerton, CA

Planned Activities

Provide job seeking skills and job placement for youth 18-24 and
placement of 14–15-year old’s in volunteer programs
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19 Project Name

Fair Housing Services

Target Area

Citywide

Goals Supported

Promote Fair Housing in the City

Needs Addressed

Fair Housing

Funding

CDBG: $90,000

Description

Federally mandated fair housing services

Target Date

6/30/2021

Estimate the number and type Estimated 1070 persons assisted with fair housing services.
of families that will benefit
from the proposed activities
Location Description
Planned Activities

20 Project Name

Providing services to individuals that help eliminate housing
discrimination and promoting equal access to all. This includes
counseling services, legal assistance, workshops, etc.
ESG21 Anaheim

Target Area

Citywide

Goals Supported

Fund Homelessness Prevention

Needs Addressed

Homelessness

Funding

ESG: $367,817

Description

Fund Homelessness Prevention

Target Date

6/30/2021

Estimate the number and type Approximately 960 homeless individuals will be provided
of families that will benefit assistance through the ESG program.
from the proposed activities
Location Description

City of Anaheim

Planned Activities

Emergency Solutions Grant project activities including Street
Outreach and Engagement, Emergency Shelter, Homeless
Prevention, Rapid Re-Housing, Data and Administration
oversight and monitoring.
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21 Project Name

Unallocated CDBG Funds

Target Area

Citywide
CDBG Eligible Areas

Goals Supported

Enhance Public Facilities and Infrastructure

Needs Addressed

Public
Facilities
Improvements

Funding

CDBG: $6,388,016 $5,655,293

Description

Unallocated funds available to be
programmed to eligible CDBG activities.

and

Infrastructure

Target Date
Estimate the number and type of families that will To be determined.
benefit from the proposed activities
Location Description

To be determined.

Planned Activities

To be determined.

22 Project Name

Unallocated HOME Funds

Target Area

Citywide

Goals Supported

Increase Housing Opportunities

Needs Addressed

Households with unmet housing needs

Funding

HOME: $1,686,794

Description

Unallocated funds available to be
programmed to eligible HOME activities.

Target Date

6/30/2021

Estimate the number and type of families that will To be determined.
benefit from the proposed activities
Location Description

To be determined.

Planned Activities

To be determined.
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23 Project Name

Anaheim Family YMCA - Sports and Fitness

Target Area

Citywide

Goals Supported

Increase
Access
to
Public
Increase Availability of Suitable Housing -Code En

Needs Addressed

Community and Public Services

Funding

CDBG: $15,000

Description

Provide participants of all ages with activities that develop
overall personal wellness, including physical fitness,
teamwork, and appreciation of personal triumphs and failures.

Target Date

6/30/2021

Services

Estimate the number and type Approximately 300 low-income youth will be provided
of families that will benefit from services.
the proposed activities
Location Description

240 S. Euclid Street, Anaheim, CA

Planned Activities

1) To provide participants of all ages with activities that
develop overall personal wellness, including physical fitness,
teamwork, and appreciation of personal triumphs and failures.
2) To help kids build a healthy spirit, mind and body through
participation in a variety of values-based athletic activities.
3) To connect parents and community partners with youth.
4) To engage the community in collaborative events that
support our local youth.
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24 Project Name

Anaheim Ballet

Target Area

Citywide

Goals Supported

Increase Access to Public Services

Needs Addressed

Community and Public Services

Funding

CDBG: $10,000

Description

Anaheim CDBG funds will be used for Anaheim Ballet’s
after-school community outreach program STEP-UP!

Target Date

6/30/2022

Estimate the number and type of Approximately 37 individuals will be assisted.
families that will benefit from the
proposed activities
Location Description

280 E Lincoln Ave, Anaheim

Planned Activities

Provide an after-school program in a safe setting for
underserved Anaheim youth
• Present classical ballet as an accessible art form to our
marginalized youth
• Help students raise personal standards of excellence
• Encourage nobility in carriage, demeanor and behavior
• Teach peer appreciation
• Spark reservoirs of self-discipline, self-motivation and
self-awareness
• Instill values (discipline, motivation, delayed
gratification, carriage, peer appreciation) that will serve
the student in any future career choice
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25 Project Name

Moms OC

Target Area

Citywide

Goals Supported

Increase Access to Public Services

Needs Addressed

Community and Public Services

Funding

CDBG: $10,000

Description

Pregnancy and Infant Support Program

Target Date

6/30/2022

Estimate the number and Approximately 1,250 individuals will be assisted.
type of families that will
benefit from the proposed
activities
Location Description

1128 W. Santa Ana Blvd., Santa Ana, CA

Planned Activities

Help mothers and their families have healthy babies by providing
health coordination, education, and access to community services.

26 Project Name

Patriot and Paws

Target Area

Citywide

Goals Supported

Increase Access to Public Services

Needs Addressed

Community and Public Services

Funding

CDBG: $10,000

Description

Provide gently used furnishings to Veterans.

Target Date

6/30/2022

Estimate the number and Approximately 1,200 individuals will be assisted.
type of families that will
benefit from the proposed
activities
Location Description

1825 E. Via Burton, Anaheim, CA

Planned Activities

Patriots and Paws focuses on easing financial and psychological
stress for Veterans, Active Duty, Reservists by providing practical
gentle used home furnishings to Veterans, Active Duty and
Reservists throughout Southern California giving them hope and
dignity.
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27 Project Name

Veterans Legal Institute

Target Area

Citywide

Goals Supported

Increase Access to Public Services

Needs Addressed

Community and Public Services

Funding

CDBG: $10,000

Description

Increase self-sufficiency for homeless, disabled, and
low-income Veterans through strategic, free legal aid.

Target Date

6/30/2022

Estimate the number and type of Approximately 100 individuals will be assisted.
families that will benefit from the
proposed activities
Location Description

1231 Warner Avenue, Tustin, CA

Planned Activities

Increase self-sufficiency for homeless, disabled, and
low-income Veterans through strategic, free legal aid.

28 Project Name

Citrus Park Play Area

Target Area

Citywide

Goals Supported

Enhance Public Facilities and Infrastructure

Needs Addressed

Public Facilities and Infrastructure Improvements

Funding

CDBG: $400,000

Description

Design and build a new play area where the
community and non-profit organizations can gather
and utilize the space.

Target Date

6/30/2022

Estimate the number and type of Approximately 21,980 individuals will have access to
families that will benefit from the the public facility.
proposed activities
Location Description

City of Anaheim

Planned Activities

Design and construct new play equipment
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29 Project Name

Affordable Housing Program (Matrix)

Target Area

Citywide

Goals Supported

Increase
Housing
Provide Housing for Persons with Special Needs

Needs Addressed

Households with unmet housing needs

Funding

HOME: $3,041,302

Description

Development on a four-story contemporary apartment
development consisting of 86 rental units, in which 11 will be HOME
funded units.

Target Date

6/30/2022

Opportunities

Estimate the number and Approximately 11 households will be provided housing assistance.
type of families that will
benefit from the proposed
activities
Location Description
Planned Activities

30 Project Name

Development on a four-story contemporary apartment
development consisting of 86 rental units, in which 11 will be HOME
funded units. The Project will be 100% affordable, for families with
incomes that fall within the extremely low, very-low and low-income
households.
2021-2024 City of Anaheim CAH21F010 (HCAOC)

Target Area

Countywide

Goals Supported

Provide Housing for Persons with Special Needs

Needs Addressed

Special Needs Populations

Funding

HOPWA: $894,322

Description

HOPWA funds administered by the Health Care Agency of OC

Target Date

6/30/2022

Estimate the number and Approximately 250 unduplicated households will be assisted with
type of families that will services and housing supported by HOPWA funds administered by
benefit from the proposed the County of Orange Health Care Agency
activities
Location Description

Countywide

Planned Activities

Supportive services, housing support
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31 Project Name

2021-2024 TBRA-CAH21F010 (AHA)

Target Area

Countywide

Goals Supported

Provide Housing for Persons with Special Needs

Needs Addressed

Special Needs Populations

Funding

:

Description

HOPWA Tenant Based Rental Assistance

Target Date

6/30/2022

Estimate the number and Approximately 65 households will be supported with Tenant Based
type of families that will Rental Assistance
benefit from the proposed
activities
Location Description

Countywide

Planned Activities

Tenant Based Rental Assistance

32 Project Name

2021-2024 City of Anaheim CAH21F010 (CoA)

Target Area

Countywide

Goals Supported

Provide Housing for Persons with Special Needs

Needs Addressed

Special Needs Populations

Funding

HOPWA: $85,234

Description

City expenses for HOPWA grant administration

Target Date

6/30/2022

Estimate the number and N/A
type of families that will
benefit from the proposed
activities
Location Description

Countywide

Planned Activities

Administration
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33 Project Name

Maxwell Park Improvements

Target Area

CDBG Eligible Areas

Goals Supported

Enhance Public Facilities and Infrastructure

Needs Addressed

Public Facilities and Infrastructure Improvements

Funding

CDBG: $250,000

Description

The Maxwell Park ADA and Fitness Improvements Project will create
a much-needed ADA walking pathway within the northern section
of the park to allow more connectivity and accessibility for park
users. The project will also include installation of exercise
equipment strategically located along the existing eastern pathway
that connects the southern portion of the park with the northern
section, which terminates at Haskett Library. Four (4) fitness
stations have been identified that will allow for ten (10) diverse
pieces of exercise equipment, and associated signage, for users to
benefit from while they walk the path within the park.

Target Date

06/30/2022

Estimate the number and 19,207 low- and moderate-income persons residing in the service
type of families that will area will benefit from improved park space.
benefit from the proposed
activities
Location Description

Maxwell Park is located at 2655 W. Orange Avenue, Anaheim, CA
92804. The service area includes the following census tracts and
block groups: CT 86803 BG 1, 2, and 3; CT 86903 BG 1 and 2; CT
87001 BG 1, 2, and 3; CT 87002 BG 1, 2, 3, and 4; CT 86803 BG 4; and
CT 86903 BG 3 and 4.

Planned Activities

Creation of ADA walking pathway and installation of exercise
equipment.

Annual Action Plan
2021
OMB Control No: 2506-0117 (exp. 09/30/2021)

55

34 Project Name

Ross Park Play Area

Target Area

CDBG Eligible Areas

Goals Supported

Enhance Public Facilities and Infrastructure

Needs Addressed

Public Facilities and Infrastructure Improvements

Funding

CDBG: $300,000

Description

Ross Park is a popular 5-acre neighborhood park that provides a
variety of amenities to the surrounding community including ball
fields, a football/soccer area, picnic areas, a basketball court, and
a 3,000 square foot children’s play area. Constructed in 2003, the
park is now 17 years old and so is the play equipment. The wear
and tear of many years of use is visible in the chipped paint and
worn rubber swings. New play equipment at Ross Park would
provide recreation opportunities for families who need it most in
this low-income, densely populated community.

Target Date

06/30/2022

Estimate the number and 14,340 low- and moderate-income persons residing in the service
type of families that will area will benefit from improved park space.
benefit from the proposed
activities
Location Description

Ross Park is located at 1280 W. Santa Ana Street, Anaheim, CA
92802. The Citrus Park service area includes the following census
tracts and block groups: CT 87105 BG 1 and 2; CT 87106 BG 1 and
2; CT 87200 BG 1, 2, and 3; CT 87401 BG 2; and CT 87405 BG 3.

Planned Activities

Playground equipment replacement.
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35 Project Name

Carnegie Library Window Improvements

Target Area

CDBG Eligible Areas

Goals Supported

Enhance Public Facilities and Infrastructure

Needs Addressed

Public Facilities and Infrastructure Improvements

Funding

CDBG: $120,000

Description

The Carnegie Library Window Repair Project will improve the
structural integrity, security, and environmental control of the
Carnegie Library building by repairing the original wood-framed
windows which have deteriorated over time. This deterioration has
created issues with securing the building, including windows that
do not close completely, inoperative locks, and windowpanes that
loosen and drop down into the frames leaving openings in the
windows. The deteriorated windows also make it more difficult to
maintain a controlled environment conducive to museum exhibits.
The work shall include, but not be limited to, the repair or
replacement in kind of damaged wood frames and glass panes,
restoration of window operation and locks to ensure full and
secure closure, new glazing, and sanding and painting of wood
window frames.

Target Date

06/30/2022

Estimate the number and 18,630 low- and moderate-income persons residing in the service
type of families that will area will benefit from the improved library.
benefit from the proposed
activities
Location Description

The Carnegie Library is located at 241 S. Anaheim Boulevard,
Anaheim, CA 92805. The service area includes the following census
tracts and block groups: CT 86301 BG 3; CT 86501 BG 2; CT 86502
BG 2; CT 87200 BG 2 and 4; CT 87300 BG 2, 3, 4, and 5; CT 87401
BG 1 and 2; and CT 87404 BG 1 and 2.

Planned Activities

Repair of wood windows at Carnegie Library.
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36 Project Name

Rio Vista Park

Target Area

CDBG Eligible Areas

Goals Supported

Enhance Public Facilities and Infrastructure

Needs Addressed

Public Facilities and Infrastructure Improvements

Funding

CDBG: $50,000

Description

The Rio Vista Park Improvements Project will replace an over 40+
year old dilapidated, 1,300 square foot support building, which
includes separate men’s and women’s restrooms, utility rooms,
storage space, and a covered programmable area. Since it’s
construction in the 1970’s, Rio Vista Park has served thousands of
residents and visitors. Through this intense and repeated use, its
amenities have outlived their useful life and are in desperate need
of replacement.

Target Date

06/30/2022

Estimate the number and 9,440 low- and moderate-income persons residing in the service
type of families that will area will benefit from improved park space.
benefit from the proposed
activities
Location Description

Rio Vista Park is located at 201 N. Park Vista Street, Anaheim. The
Rio Vista Park service area includes the following census tracts and
block groups: CT 86304 BG 1 and 2; CT 86406 BG 1, 2, 3, and 4; CT
86407 BG 2 and 3; CT 11714 BG 1; CT 76201 BG 5; CT 86306 BG 3;
and CT 86407 BG 1.

Planned Activities

Replacement of Rio Vista Park support building which houses
restrooms, storage, utility, and programmable space.
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AP-50 Geographic Distribution – 91.220(f)
Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed
The City allocates CDBG, HOME, and ESG funds to projects that benefits either low-income
neighborhoods or extremely low to low-income households. The City allocates HOPWA funds to
countywide projects that serve low-income persons with HIV/AIDS. See the attached Map for
the CDBG eligible areas in Anaheim. Based on Census Bureau ethnicity/race estimates, Anaheim
is approximately 54.3% Hispanic or Latino. This population resides throughout the City but with
concentrations highest in the central city. The second largest minority population in Anaheim is
Asian, which comprise approximately 16.6% of the City’s population. Asian households are mainly
concentrated in the City’s west side and east side areas.
Geographic Distribution
Target Area
Percentage of Funds
Citywide
43
Countywide
28
CDBG Eligible Areas 15
Table 8 - Geographic Distribution
Rationale for the priorities for allocating investments geographically
The City will spend at least 70 percent of its entitlement funds in areas or for persons that are
predominately low and moderate income. The City identified community needs such as
improvements to public facilities, insufficient social and homeless related services, and
dilapidated housing conditions within these neighborhoods. The entitlement funds will help
address these community needs.
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Affordable Housing
AP-55 Affordable Housing – 91.220(g)
The City has continued its efforts to expand its affordable housing through new development,
tenant based rental assistance and rehabilitation of existing units. Through these various
activities we focus our efforts on the most vulnerable populations such as the homeless, special
needs and low income households.
One Year Goals for the Number of Households to be Supported
Homeless
0
Non-Homeless
11
Special-Needs
0
Total
11
Table 9 - One Year Goals for Affordable Housing by Support Requirement
One Year Goals for the Number of Households Supported
Through
Rental Assistance
0
The Production of New Units
11
Rehab of Existing Units
0
Acquisition of Existing Units
0
Total
11
Table 10 - One Year Goals for Affordable Housing by Support Type
Discussion
The City will begin development on a four-story contemporary apartment development
consisting of 86 rental units, in which 11 will be HOME funded units. The Project will be 100%
affordable, for families with incomes that fall within the extremely low, very-low and low-income
households.
The Homeless Assistance Program (HAP) is a program designed to help stabilize and house our
homeless families with children in Anaheim schools. The program partners are the Illumination
Foundation, Anaheim Union High School District, and the City of Anaheim. The program focuses
on providing self-sufficiency case management services and tenant based rental assistance to
families that have children attending Anaheim schools. It is anticipated that the program will
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serve 40 households in the FY 221/22 fiscal year.
The Chronically Homeless Individuals Pilot Program (CHIPP) is a program designed to house
individuals that do not meet the chronically homeless definition but have significant barriers to
housing. The program partners are the Illumination Foundation, Mercy House, and the City of
Anaheim. The program focuses on providing self-sufficiency case management services and
tenant based rental assistance. Due to the success of this program, it was recently expanded to
help additional homeless individuals get into housing. It is anticipated that the program will serve
approximately 80 households in the FY 21/22 fiscal year.
The City implements the Housing Opportunities for People with AIDS (HOPWA) program which
includes Tenant Based Rental Assistance (TBRA) for those that are in need. It is anticipated that
the program will serve 65 HOPWA clients with TBRA assistance in FY 21/22. The City is also in the
process of identifying possible affordable housing projects that will include the development of
rental units for HOPWA clients.
The One Time Rental Assistance Payment Program (OTRAPP) utilizes HOME funds to assist
Section 8 clients with one-time rental deposits to assist clients transitioning into a unit. It is
anticipated that the program will serve 35 households in the FY 21/22 fiscal year.

The City began construction on the Manchester/Orangewood project in early 2020. This
development will provide 102 affordable units for low-income residents and is expected to be
completed in Fall 2021.
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AP-60 Public Housing – 91.220(h)
The Anaheim Housing Authority administers over 6,000 Housing Choice Vouchers (HCV) and does
not own or operate any public housing units. The Anaheim Housing Authority administers
federally funded programs and grants allocated by the HUD in the City of Anaheim. The HCV
offers two housing options: tenant-based and project-based. The tenant-based program allows
assisted households to use a rental assistance voucher in open rental market units. The projectbased program ties a voucher to a specific unit in which an assistant household can move into.
The City consulted Anaheim Housing Authority during the preparation of the 2021/22 Action
Plan. The Housing Authority will continue to provide safe, decent, and sanitary affordable housing
to its HCV clients.
Actions planned during the next year to address the needs to public housing
Not applicable because Anaheim Housing Authority does not own or operate public housing
units.
Actions to encourage public housing residents to become more involved in management and
participate in homeownership
Not applicable because Anaheim Housing Authority does not own or operate public housing
units.
If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance
Not Applicable
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AP-65 Homeless and Other Special Needs Activities – 91.220(i)
Once every two years, Orange County undertakes an effort to enumerate all the sheltered and
unsheltered homeless people within the county in a given 24-hour period. This effort, known as
the Homeless Point-in-Time (PIT) County, is congressionally mandated for all communities that
receive U.S. Department of Housing Urban Development (HUD) funding for homeless
programs. HUD’s requirement includes a count of both sheltered and unsheltered homeless
people, as well as the incidence of certain subpopulation characteristics among the homeless
population. HUD requires that the PIT be conducted during the last ten days in January. The PIT
County was scheduled to take place in January 2021 was affected by the COVID-19
pandemic. While the local Continuum of Care was still required to gather homeless statistics of
sheltered homeless persons, a waiver was available for the counting of unsheltered persons to
prevent the spread of COVID-19 in their communities. The most complete PIT County in Orange
County was, therefore, conducted between January 22 and January 24, 2019.
The City’s 2014-2021 Housing Element, adopted by the Anaheim City Council on February 4,
2014, indicates that enumeration of the homeless population is difficult because of the transient
nature of this population, and the existence of the “hidden homeless” or persons that move
around in temporary housing situations. Limited information is recorded during shelter intake,
making it even more difficult to determine the number of homeless. There are several data
sources for the homeless population in Anaheim.
According to the City’s Housing Element, Anaheim has several motels that serve as residences for
individuals and families who would otherwise be homeless. These “motel families” are not
included in the Point-in-Time Homeless Count as the motels are not considered shelters. The City
participates in the Collaboration to Assist Motel Families along with a number of non-profit
organizations and other public agencies. According to the Collaboration, the County of Orange’s
Department of Environmental Health reports there are 483 hotels and motels in the County of
Orange; 140 of these are hotels and motels in Anaheim. Most of the hotels in Anaheim,
particularly those near the Disneyland resort, cater to tourists, and therefore the homeless are
less likely to use these for shelter due to prohibitive costs. The City of Anaheim estimates there
are between 50 to 75 “residential motels” in Anaheim where homeless families are likely to
reside. A census of families and individuals living in motels in Anaheim has not been conducted.
Several service providers in the City of Anaheim provide shelter, food, and other supportive
services. Numerous churches and religious organizations within Anaheim provide food to the
homeless through Food Banks.
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Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including
Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs
The City will continue investing HOME and ESG funds to support the Homeless Assistance
Program (HAP) and Chronically Homeless Individual Pilot Program (CHIPP). Both programs use
HOME funds under the Tenant Based Rental Assistance (TBRA) to house homeless families and
individuals and provide case management services under the ESG program. The City also recently
implemented the Senior Safety Net Program. This program provides emergency assistance and
TBRA to low-income Anaheim seniors to prevent homelessness and/or housing displacement. In
addition to TBRA, seniors are also provided case management services, which includes, but not
limited to, assessment of client’s needs, referral services, monitoring of client progress, etc.
Furthermore, City works with City Net organization to conduct street outreach and collaborates
with the County’s Continuum of Care Coordinated Entry System (CES) to address the needs of
homeless population. City Net makes outreach contacts to unsheltered homeless persons
offering support towards the long-term goal of connecting them with emergency shelter,
housing, and critical services such as medical health treatment, mental health treatment,
counseling, supervision, and other services essential for achieving independent living. Case
managers work with clients to achieve a mutually agreed upon plan to attain housing and
supportive services.
Most recently, the City in partnership with the Anaheim Police Department, created the
Community Care Response Team (CCRT) program. In addition to new services and extended
hours of service delivery provided by the City Net outreach team, the program was expanded to
include services that would help mitigate the spread of COVID-19. The CCRT consists of outreach
workers, mental health clinicians, and nurse practitioners. The outreach workers provide
outreach and service coordination for homeless individuals, including assistance with shelter
access, medical needs, social service programs, etc. The CCRT program is currently funded with
ESG CV funds and is anticipated to continue in FY 21/22.
The City also continues to participate in a “Homeless Policy Working Group” to research policy
options as part of Anaheim’s larger initiative to address homelessness.
Addressing the emergency shelter and transitional housing needs of homeless persons
Homeless families and individuals have both housing and service needs. The City continues to
Annual Action Plan
2021
OMB Control No: 2506-0117 (exp. 09/30/2021)

64

support a number of programs to assist homeless individuals find shelter or housing. Based on
the needs of the population, the immediate long-term housing needs are transitional housing
and permanent supportive housing. Homelessness results from a combination of factors
including poverty, weak or absent family and social networks, inadequate education or job skills,
family break-up resulting from violence or divorce, catastrophic illness, prison re-alignment,
mental illness, and substance abuse/addiction. Socioeconomic factors include an inadequate
supply of affordable housing, reduction in health and human services, the high cost of childcare
and transportation, and the lack of jobs that pay living wages. The City works closely with several
non-profit organizations and service providers to address these needs including case
management services, food assistance, counseling services, etc.
The City continues to invest ESG funds to nonprofits who operate and provide emergency
shelters. The City collaborates with the City of Santa Ana, the City of Garden Grove, and the
County of Orange to address homelessness on a regional basis. The City recognizes the “Housing
First” policy and works with the Continuum of Care to provide additional permanent housing and
supportive housing for homeless living in emergency shelters, transitional housing, and on the
streets.
The City continues to operate three homeless related programs: 1) Homeless Assistance Program
(HAP), 2) Chronically Homeless Individual Pilot Program (CHIPP), and 3) Senior Safety Net
Program. The City funds both HAP and CHIPP with HOME and ESG funds to provide housing and
supportive services to homeless populations and the Senior Safety Net Program is funded with
HOME and CDBG funds.
In September 2017, the California Legislature approved Senate Bill 2 (SB 2), known as the Building
Homes and Jobs Act (Act), which established a $75 recording fee on real estate documents to
increase the supply of affordable housing. The Act established the Permanent Local Housing
Allocation (PLHA) program administered by the California Department of Housing and
Community Development (HCD). The PLHA provides a permanent source of funding to cities and
counties to help increase the supply of affordable housing units. HCD released its first Notice of
Funding Availability for these funds on February 26, 2020.
Under the PLHA, funding is provided to entitlement jurisdictions based on the formula prescribed
under federal law for the Community Development Block Grant (CDBG) program over a five-year
funding period. The City of Anaheim is an entitlement jurisdiction and is eligible to receive an
estimated $12,931,710, or approximately $2.5 million annually, over the five-year funding period,
depending on funding availability for each year. The State requires entitlement jurisdictions to
use PLHA funds to increase the supply of affordable housing. PLHA funds can be used for a broad
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variety of affordable housing activities including, but not limited to, new construction or
rehabilitation of multifamily or single-family homeownership housing that meets the needs of a
growing workforce earning up to 120 percent of AMI, or 150 percent of AMI in high-cost areas.
The plan must also describe the way the local government will prioritize investments that
increase the supply of housing for households with incomes at or below 60 percent of AMI.
Programs targeted at households at or below 60 percent of AMI will be deemed to meet this
requirement. The PLHA Program will increase the overall inventory of affordable housing,
thereby reducing the risk of homelessness, and ultimately making more suitable housing
available for lower income category households.
Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again
In an ongoing effort to continue to address the needs of the homeless and those at-risk of
homelessness, the City of Anaheim has continued to focus on the development of sustainable
and effective programming, which costs of applying for short and long-term funding; partnership
with experienced service providers capable of leveraging other non-profit funding and street
outreach efforts; and creating affordable housing construction projects with both non-profit and
private developers.
The City implements several programs to assist low-income individuals, families, and seniors to
help avoid becoming homeless. The City contracts with local service providers to assist
individuals who are in short-term and transitional housing programs move to permanent
housing. The clients are assisted with identifying barriers that prevent them from exiting
transitional housing programs to quickly move them from homelessness to selfsufficiency. These programs provide wrap-around case management services, working with
individuals and families on gaining self-sufficiency through employment and financial
competency.
Additionally, the Anaheim Housing Authority also provides Section 8 Housing Choice Vouchers to
homeless people, providing funds to keep people in their homes in times of financial crisis, and
implementing a rapid re-housing program. Other support services, such as job and training
assistance, food assistance, and counseling are also available to help persons and families recover
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from homelessness and to avoid returning to homelessness.
Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly funded
institutions and systems of care (such as health care facilities, mental health facilities, foster
care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.
The City has certified to HUD that it will undertake efforts to develop and implement a homeless
discharge plan. HUD has stated that as part of the City developing and implementing a homeless
discharge coordination policy it may use ESG homeless prevention funds to assist very lowincome individuals and families at risk of becoming homeless after being released from publicly
funded institutions such as health care facilities, foster care or other youth facilities, or
corrections institutions or programs. The City currently uses ESG funds to fund homeless
prevention programs including utility and security deposit assistance as well as case management
services.
On a regional basis, the County of Orange provides services to people discharged from publicly
funded institutions or systems such as health care facilities or correction programs.
Finally, the City of Anaheim will continue to contract with a fair housing provider to offer a wide
range of fair housing services to ensure equal housing opportunities for its residents.
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AP-70 HOPWA Goals– 91.220 (l)(3)
One year goals for the number of households to be provided housing through the use of
HOPWA for:
Short-term rent, mortgage, and utility assistance to prevent homelessness of the
individual or family
Tenant-based rental assistance
Units provided in permanent housing facilities developed, leased, or operated with
HOPWA funds
Units provided in transitional short-term housing facilities developed, leased, or
operated with HOPWA funds
Total
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AP-75 Barriers to affordable housing – 91.220(j)
The City of Anaheim has a strong history of supporting affordable housing. The City has adopted
provisions in its Zoning Ordinance that facilitates a range of residential development types and
encourages affordable housing. The Community Development Department offers several types
of incentives for the production, preservation, and rehabilitation of affordable housing for lowincome families: Density Bonus Ordinance, Senior Citizen’s Ordinance, Gap Financing for the
Development of Affordable Housing as funds become available and prioritization of City
resources as they become available. Specific development incentive programs include:
•
•
•

•

Density Bonus Ordinance – Provides incentives for the development of affordable for-sale
and rental housing.
Senior Citizens’ Ordinance – Provides incentives for the development of affordable senior
housing.
Gap Financing - Provides loans for the creation, preservation, and rehabilitation of rental
housing for low-income families at rates below those charged by commercial lending
institutions. Gap Loans are expected to be leveraged with other resources that may
include private equity, loans from lending institutions, and/or funds from Federal, State,
or local programs such as Low-Income Housing Tax Credits and Tax-Exempt Multifamily
Housing Revenue Bonds.
Other Incentives for Affordable Housing – Expedited entitlements, Impact Fee deferrals
and Solar/Photo-Voltaic and Energy Efficiency Rebates.

A variety of barriers exist making it difficult to access affordable housing. Some of these barriers
include:
1. Income and wages are not keeping up with the rising housing costs and cost of living.
2. Job loss due to unforeseen circumstances such as COVID-19, as well as the cycles of
nationwide economic stability
3. A lack of local and state financial resources for those seeking rental assistance.
4. Limited federal assistance and growth in the Housing Choice Voucher Section 8 program
5. The cost of purchasing a home continues to be out of reach for a majority of the residents
of California, including Orange County.
6. High cost of land and limited vacant land for future affordable housing sites.
7. Low vacancy rates which result in lower inventory thus leading to landlords being able to
charge higher rents.
8. Affordable housing development barriers (e.g., development costs, processing time,
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community opposition ("NIMBYism").
A majority of the City of Anaheim’s residents have low-wage jobs, working in the service and
tourism sectors such as Disneyland and the hotel industry. Due to COVID-19, many people who
live and work in Anaheim were severely impacted due to the temporary shut-down of the tourism
industry (Disneyland, hotels, convention center, restaurants, etc.) by the State of
California. Many Anaheim residents employed in the City’s massive tourism industry were out of
work for over a year. With the State reducing guest occupancy at theme parks, returning to
employment will be allowed by state guidelines that allow an increase in Disneyland Park
attendance.
The loss of employment due to COVID-19, combined with an already unaffordable housing
market in Orange County, makes it nearly impossible for these families to pay market rate rents
for Orange County apartments or homeowner mortgages. The City will continue to make the
most with the limited resources available to preserve and create affordable housing units. The
City currently operates a $20 million-dollar rental assistance program utilizing State and Federal
resources. The intent of the program is to assist those that have been impacted by COVID-19.
Actions it planned to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment
To address the decline in sources of affordable housing funds, the City of Anaheim will continue
to advocate and pursue federal, state, local and private funding sources for affordable
housing. The City has taken the following actions to increase the supply of land available for the
future development of affordable housing and help to reduce barriers to affordable housing:
•
•
•
•

•
•

Certified a Final Environmental Impact Report for a General Plan Amendment
Approved a General Plan Amendment to expand housing opportunities.
Approved the conversion of 743 acres of underutilized and/or underperforming
commercial land primarily along major arterials to residential land use.
Initiated the Beach Boulevard Specific Plan which includes changes in land use and flexible
development standards to facilitate and incentivize the development of affordable
housing.
Approved a Zoning Code Amendment to provide more flexible development standards
for multiple family development.
Adopted a new Multiple Family Affordable Housing Developments ordinance to
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•

encourage the development of affordable housing for very low-income families, which
was later merged with the City’s Density Bonus Ordinance to allow for the creation of
deeper incentives such as less stringent landscaping, setbacks, building separation and
building heights for developers who construct new affordable rental and homeownership
housing projects.
The Community Development Department continues to work with the Planning
Department to refine the Ordinance to seek greater incentives for the development of
affordable housing.

In August 2018, the Council also adopted an Affordable Housing recommendation aimed at
increasing the supply of affordable housing in the City of Anaheim, along with an Affordable
Housing Action Plan, which includes an action item that recommends that staff analyze and
propose amendments to the Zoning Code to allow the development of creative housing solutions
for all income levels.
In response to these Council policies, in May of 2019, staff recommended Zoning Code
amendments to facilitate the conversion of existing motels and other commercial and office
structures to housing within the "C-G" General Commercial Zone. The conversion of these
structures would only be allowed if they provide to Multiple-Family, Transitional and Supportive
Housing for lower income individuals and would be subject to approval of a Conditional Use
Permit (CUP) and certain development and performance standards. Conversions may only be
proposed in the General Commercial Zone, which does not include any properties governed by a
specific plan.
The conversion of motels into apartments offers both a unique affordable housing and economic
development opportunity to address often dilapidated, boarded-up buildings on major
thoroughfares. Often located on prime commercial property or near tourist attractions,
converting these motels into affordable housing responds to the need to help people where they
live and work.
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AP-85 Other Actions – 91.220(k)
The City of Anaheim has identified long-range strategies, activities, and funding sources to
implement the goals in the areas of housing and community development services for the benefit
of its residents. The City continues to invest federal funds in projects and programs that address
the priority needs of the community. In an effort to direct critical HUD resources to the needs of
the community, the City of Anaheim continues to work towards achieving the goals identified in
the Consolidated Plan. The City has a Homeless Policy Working group to address the
longstanding homeless related issues in the City and regionally.
The City continues to utilize State funds to operate a 224-emergency bed homeless shelter that
is operated by the Salvation Army Orange County. The City is currently in the second phase to
expand the site, which will create a 100-bed transitional housing and comprehensive care facility
known as the Center of Hope. On March 6, 2019, the City opened an additional 102-bed shelter
that is currently being operated by Illumination Foundation. Furthermore, the City uses other
funding sources (successor agency redevelopment funds) to finance affordable housing projects.
Actions planned to address obstacles to meeting underserved needs
The City collaborates with various social services, housing, and economic development service
providers. The City allocates 15% annually in CDBG funds to provide services to the City's most
vulnerable population. Through the various programs provided, residents are assisted with
identifying housing and supportive service needs. In 2019, the City implemented the Senior
Safety Net Program to help underserved Seniors within the Anaheim community. The Senior
Safety Net Program provides housing assistance to one of the most vulnerable populations.
No identified gaps in the housing and community development programs and services exist.
However, the level of demand for these programs exceeds the amount of funding available and
these results in establishing a waiting list for many housing and community development
programs.
Actions planned to foster and maintain affordable housing
The City’s Consolidated Plan has identified the preservation of existing, and the creation of new,
affordable housing construction and rehabilitation as a priority need during the 2020/2021 –
2024/25 timeframe. The City will continue funding the residential rehabilitation program, the
TBRA program, and affordable housing development projects in the effort to preserve and create
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affordable housing.
The City of Anaheim continues to operate the Residential Rehabilitation Program to improve the
quality of life for low income-eligible households with property repairs and improvements
necessary to make their homes decent, safe, and attractive; to preserve the City's maintaining
existing housing quality and affordability; to arrest and prevent the development of blighted
areas; identify and arrest the decline of deteriorating/deteriorated areas. The Program, approved
by Anaheim City Council on April 26, 2016, is a Citywide program eligible to low-income
homeowners and is designed to assist income qualified applicants who shall receive assistance in
the following order 1) CDBG Target Areas; a) Emergency b) Health, Safety, & Accessibility c) Home
Improvement; 2) Citywide; a) Emergency b) Health, Safety, & Accessibility c) Home Improvement;
subsequent to the submittal of a complete application inclusive of all required documentation.
The Program, administered by Habitat for Humanity, provides single family homeowners at or
below 80% of the Area Median Income (AMI) with forgivable loans generally up to $25,000 at a
zero percent interest rate with repayment not required unless one of the following actions occurs
in the first 10 years after receipt of the grant; property sale, transfer of title, no owner occupancy,
or cash-out refinancing. The City’s goal for the 2021/22 program year is to help 13 additional
households.
Anaheim anticipates providing housing units to 120 homeless families and individuals under the
HAP and CHIPP program. The City allocated prior year HOME funds to the Sandman Motel
adaptive reuse project, which provided 54 affordable housing units. In March 2020, the City
began construction on the Manchester/Orangewood project. This development will provide 102
affordable units for low-income residents. The City will also begin development on a four-story
contemporary apartment development consisting of 86 rental units, in which 11 will be HOME
funded units. The Project will be 100% affordable, for families with incomes that fall within the
extremely-low, very-low and low-income households.
The City is currently addressing eligible housing needs with federal funds such as availability,
condition, and fair housing practices for rental households. Anaheim is also working to increase
the availability of suitable housing through its code enforcement efforts in CDBG eligible
residential areas throughout the City.
Actions planned to reduce lead-based paint hazards
As a means of better protecting children and families against lead poisoning, in 1999, HUD
instituted revised lead-based paint regulations focused around the following five activities: 1)
Notification; 2) Lead Hazard Evaluation; 3) Lead Hazard Reduction; 4) Ongoing Maintenance; and
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5) Response to Children with Environmental Intervention Blood Lead Level.
The City and Anaheim Housing Authority work together to ensure that the rehabilitation of
existing housing units comply with HUD lead-based paint regulations. Additionally, Habitat for
Humanity inspects and tests for lead-based paints for homes older than 1978 under the
residential rehabilitation program. Finally, the City works with the County of Orange Public
Health Department to handle any reported lead-based paint cases in Anaheim. The City has a list
of environmental consultants on-call to assist with lead-based paint testing and remediation
services as needed. To reduce lead-based paint hazards in existing housing, all rehabilitation
projects supported with federal funds are tested for lead and asbestos.
Actions planned to reduce the number of poverty-level families
According to the American Community Survey, as referenced in the City’s Consolidated Plan, in
2017, there were an estimated 55,134 people (16.0 percent) living in poverty, compared to 14.1
percent living in poverty in 2000. In 2017, some 10.5 percent of those in poverty were under age
6 and 8.4 percent were 65 or older.
Of greatest concern is an increase in the number of individuals and families becoming homeless
or at risk of becoming homeless due to the rising costs of housing, and other necessities like the
safety-net expenditures of insurance and health care. Poverty levels are expected to be
exacerbated with the ongoing Coronavirus pandemic that began in March 2020.
The City continues to provide funding to programs and services leading to homeless
prevention. This includes allocating funds to nonprofits to offer financial assistance to individuals
and families at risk of homelessness. It assists those facing a one-time extenuating circumstance
of financial hardship, provides interim rental assistance and other housing-related costs to
families at risk of homelessness, and provides Section 8 Housing Choice Vouchers to homeless
individuals and families.
In December 2020, the City, by substantial amendment, allocated $1,000,000 to the Anaheim
Boulevard Public Facility Project located on 718A, 718B, and 722 Anaheim Boulevard. The
improved neighborhood facility will provide economic development, workforce development,
and employment training programs for Anaheim’s youth, young adults, and displaced workers.
The improved neighborhood facility will provide space needed to help residents develop practical
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skills that will lead to future employment and promote entrepreneurial thinking.
Actions planned to develop institutional structure
The City organization include several divisions that develop and implement affordable housing
programs and support services. These divisions are Anaheim Housing Authority, Community and
Economic Development, including Development Services and Property Services, and Workforce
Development (Workforce Center, Workforce Administration, and Anaheim Workforce
Investment Board).
The Department works closely with the Community Services Department Neighborhood Services
Division to conduct an active citizen participation process with neighborhood organizations. The
Department also participates in the Neighborhood Improvement Program in collaboration with
other City Departments including Police, Community Services, City Attorney, Planning, Public
Works, and Public Utilities, to address factors that contribute to the deterioration of
neighborhoods.
Actions planned to enhance coordination between public and private housing and social
service agencies
In the ongoing effort to bridge the gap of various programs and activities, the City has developed
partnerships with local service providers and collaborations with City departments that have
been instrumental in meeting the needs and demands of the homeless, low-income individuals
and families and special needs groups. Public agencies, nonprofit organizations, and other
service agencies all play an integral role in the provision of affordable housing and support
services.
The City will continue to work with these partners to meet its proposed housing and community
development goals identified in this Annual Action Plan. The City has also developed working
relationships with identified HOME Community Housing Development Organizations (CHDOs).
CHDOs are organizations that will sponsor, develop and/or own affordable housing projects that
benefit residents at or below 80 percent of the area's median family income. CHDO
Organizations have a mission dedicated to providing suitable housing that is affordable to lowand moderate-income households. HUD requires a minimum of 15 percent of each year’s HOME
grant amount to be set aside for CHDO activities. During FY 2021/22, the City of Anaheim will
continue to work on these collaborations.

Annual Action Plan
2021
OMB Control No: 2506-0117 (exp. 09/30/2021)

75

Program Specific Requirements
AP-90 Program Specific Requirements – 91.220(l)(1,2,4)
Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in
the Projects Table. The following identifies program income that is available for use that is
included in projects to be carried out.

1. The total amount of program income that will have been received before the start of the
next program year and that has not yet been reprogrammed
2. The amount of proceeds from section 108 loan guarantees that will be used during the
year to address the priority needs and specific objectives identified in the grantee's
strategic plan.
3. The amount of surplus funds from urban renewal settlements
4. The amount of any grant funds returned to the line of credit for which the planned use
has not been included in a prior statement or plan
5. The amount of income from float-funded activities
Total Program Income:

0

0
0
0
0
0

Other CDBG Requirements
1. The amount of urgent need activities

0

2. The estimated percentage of CDBG funds that will be used for activities that
benefit persons of low and moderate income. Overall Benefit - A consecutive
period of one, two or three years may be used to determine that a minimum
overall benefit of 70% of CDBG funds is used to benefit persons of low and
moderate income. Specify the years covered that include this Annual Action
Plan.
0.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(l)(2)
1. A description of other forms of investment being used beyond those identified in Section
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92.205 is as follows:
Not Applicable

2. A description of the guidelines that will be used for resale or recapture of HOME funds when
used for homebuyer activities as required in 92.254, is as follows:
Not Applicable

3. A description of the guidelines for resale or recapture that ensures the affordability of units
acquired with HOME funds? See 24 CFR 92.254(a)(4) are as follows:
Not Applicable

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required
that will be used under 24 CFR 92.206(b), are as follows:
Not Applicable

Emergency Solutions Grant (ESG)
Reference 91.220(l)(4)
1. Include written standards for providing ESG assistance (may include as attachment)
ESG Policy and Procedure manual is available upon request.
2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.
The County of Orange in collaboration with the CoC, the OC Commission to End
Homelessness, and other ESG entitlement jurisdictions including the City, will utilize
assessment and evaluation instruments developed in consultation with the HMIS lead agency
and previously funded HPRP grantees. The County will ensure the ongoing coordination of
program design and eligibility standards. ESG subrecipient staff will conduct initial intake
interviews with clients to verify program eligibility and assess levels of need. In order to be
eligible for ESG assistance, clients must be homeless as defined by HUD and may earn no
more than 30% of Area Median Income. Subrecipients will complete income verification
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forms to be submitted for 3rd party verification.
3. Identify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).
The City may make its ESG funds available to nonprofit organizations through the issuance of
a notice of funding availability. Any 501(c)(3) organization in good standing may submit a
request for funding for eligible ESG activities. The City’s Housing Community Development
Commission will review and evaluate applications and make funding recommendations.
These recommendations will be forwarded to the Anaheim City Council for consideration and
approval.
4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.
We are meeting this requirement.
5. Describe performance standards for evaluating ESG.
The City’s ESG Policies and Procedures manual includes a section on “Evaluation
Process”. This process includes evaluating ESG funded based on the HMIS reports that is
included with the CAPER report and monitoring the ESG subrecipients using risk assessment
criteria. The three risk assessment criteria are. The City conducts onsite monitoring if the
subrecipient meets one of the criteria below.
•
•
•

Subrecipient is a new organization
Grant award is greater than $25,000
Subrecipient has history of findings or concerns

HOPWA - Methods for selecting project sponsors:
The 2020-21-2020 program year will be Anaheim’s seventh year administering the HOPWA
program on behalf of Orange County. The City of Anaheim’s Housing Authority continues to
administer the Tenant Based Rental Assistance program, while all other activities are
administered by the Health Care Agency of Orange County (HCA). The HCA has been identified as
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the program’s project sponsor for the past 7 years. They have met and surpassed their annual
goals within budget year after year and continue to be a valuable partner in providing HIV positive
clients with supportive services throughout Orange County. There are very limited agencies that
provide services to the people living with HIV and play a vital role in the community in Orange
County. The HCA is a key partner because they receive Ryan White funding that we can leverage
our funds with and contract with other service providers for case management, housing
coordination, life skills training, Short-Term Rent, Mortgage and Utility Assistance and Short Term
Housing. HCA goes out for procurement every 3-5 years for these HIV services. Their RFP is
developed is based on HIV Planning Council’s services standards of care and Instructions to the
grant recipient.
At this time, there is no plan to RFP for a new project sponsor.
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